STRATEGIC PLAN UPDATE - DECEMBER 2024

® Task force work: thematic vision
statements, S.W.0O.T., and draft goals

® Overarching goal
® Thematic goals (T.O.R.C.H.)
® Supportive goals S ‘_

® Next steps: action steps / implementation & L S £ NE k< W £ 0 W
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USD 232 1s hghtmg the way for continuous
unprovement to be better tomorrow than we are today.
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STRATEGIC PLAN SUPPORTIVE GOALS

Supportive Goal T 1: All teachers will implement a high yield instructional model that ensures improved

student learning as measured by implementation data by the end of the 2026-27 school year.
Action plan: (example)
Research models
Agree on a model
PD on the model
Implementation
Data collection

Supportive Goal O 1: The operations department will have an updated 10-year capital plan budget by the
end of 2025-26 school year. 3

Action plan: (example)

Engage with companies
Work with business office for projections
Research current costs




STRATEGIC PLAN SUPPORTIVE GOALS

Supportive Goal R ]. : USD 232 will increase the longevity of paraprofessionals staying in a position at the
rate of 2% each year for a total of 10% increase by the end of the 2028-29 school year.

Action plan: (example)
Establish baselines data
Analyze exit surveys to determine focus areas
Engage stakeholders on retention factors

Supportive Goal C ]. : All teachers and administrators will use common collective commitments and

standard protocols to analyze data as measured by implementation data by the end of 2025-26 school year.
Action plan: (example)

Research data models
PD on collective commitments focusing on WHY
Determine data protocols
PD on the protocols




STRATEGIC PLAN SUPPORTIVE GOALS

Supportive Goal H 1 : All students and staff will report an increase in a sense of belonging (feeling accepted
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and respected) on a staff and parent (perceptions of student belonging) survey by the end of 2026-27 school year.

Action plan: (example) >

Differentiate Belonging as a component of School Connectedness
Survey staff to gather baseline.
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