SPECIAL MEETING MINUTES
Board of Trustees of Challis Joint School District 181
August 19, 2024

The special meeting of the Board of Trustees of Challis Joint School District No. 181 was held at
Challis Idaho at the Challis Elementary District Office at 8:00 a.m. on the 19" day of August
2024 as provided in Sections 33-510 and 74-206 et seq ldaho code.

The special meeting was called to order at 8:00 a.m. Board members in attendance in the Board
room were Brett Plummer and Annie Lloyd. Jim Chamberlain attended the meeting on Teams.
Trish Farr and Janiel Parkinson were absent from the meeting. Also, in attendance were
Superintendent/CJSHS Principal Lani Rembelski and Clerk Kim Williams.

I. Strategic Plan: The Board reviewed and discussed the Strategic Plan. Jim Chamberlain
moved to approve the 2024-2025 Strategic Plan as presented. Annie Lloyd seconded the
motion. Vote 3-0 Motion carries.

Adjourn: Brett Plummer adjourned the meeting at 8:01 p.m.

Board Chair-Brett Plummer Clerk-Kim Williams



