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Corsicana ISD as a District of Innovation 
House Bill 1842, passed during the 84th Legislative Session, permits Texas public school districts to become 
Districts of Innovation (DOI) and through this designation to become exempt from certain provisions of the Texas 
Education Code (TEC). Corsicana ISD’s plan has been aligned with the District’s Strategic Plan, Vision2020, 
and supports the Mission, Beliefs, Learner Outcomes, Goals, and Actions included in that plan. 

 
In December of 2016, the Board of Trustees received a presentation on the concept, goals, requirements, and 
parameters for Districts of Innovation. In January of 2017, the Board of Trustees passed the resolution to initiate 
the process of planning for CISD to become a District of Innovation. The committee, comprised of a diverse 
group of key district stakeholders, met during the month of February to develop and review the draft document. 
The original plan was developed and in effect from 2017-2022. In April of 2022, the Board of Trustees passed a 
resolution to continue the District of Innovation planning for 2022-2027 and approved the District of Innovation 
Committee. 

 
As a District of Innovation, Corsicana Independent School District (CISD) seeks to maximize local control over 
educational and governance decisions for students and staff. In order to move forward, CISD seeks exemption 
from the provisions detailed below of the Texas Education Code (TEC). The District will continue to follow the 
TEC in all other areas. Should amendments to this plan be considered in the future, the District will reconvene 
the innovation plan committee to initiate the appropriate process, as outlined in the TEC. 

 
Renewal Requirement: Local Innovation Plans must be renewed every five years to maintain a District of 
Innovation Status 

 

District of Innovation Advisory Committee- 
Revised Plan Development 2022-2027 

 Stephanie Howell Superintendent Whittley Joles Parent  
Shade Boulware Chief of 

Maintenance 
Operations 

Ramona Rubio Parent 

Scott Doring Asst. Supt. of HR Christine Covington Asst. Principal - CHS 
Tiffany Farmer Director of Curriculum Brooke Anderson Parent 

Verlena Bodie Elementary Principal - 
Bowie 

Matt Anderson Parent 

Holly Scoggins Elementary Principal - 
Fannin 

Lauren Venable Parent 

Brandi Stearman Asst. Principal Kelli Wetsel Teacher - CHS 
Lindsey Armstrong Teacher Kimberly Draper Parent 
Kristen Fuentes Parent Alice Owen Dyslexia Teacher 
Meredith Boyde Asst. Principal - CHS Shannon Lagomarsino Parent 
Yvette Coleman Teacher Karla Swanson Navarro College 

Professor 
Heather Hill Instructional Coach Raymond Linex  Exec. Dir. 

Communications 
Jodi Brown Instructional Coach John Paul Johnson Director of CTE 

Margie Boulware Exec. Director of Special 
Programs 

Tiffany Boortz Collins Principal 

Jarod Gordon Parent/Business Lauren Weaver Principal 



Revised Plan Development Timeline 
 

Action Responsibility Date 

Board Resolution Board of Trustees April 18, 2022 

Public Hearing Board of Trustees April 18, 2022 

Appoint innovation committee Board of Trustees April 18, 2022 

Innovation committee meeting Superintendent May 4, 2022 

Post proposed Innovation Plan on CISD website District May 4, 2022 

DEIC committee meeting Superintendent May 12, 2022 

School Board vote on approval of final plan 

Ratify Approval of Plan 

School Board vote on approval of final plan 

Board of Trustees 

Board of Trustees 

Board of Trustees 

June 6, 2022 

June 20, 2022 

June 20, 2022 

Notification to Commissioner of Education of plan 
approval 

Superintendent June 21, 2022 

District sends plan to the Agency Superintendent June 21, 2022 

D.O.I. Revision Meeting      Superintendent/Asst. Supt.   October 22, 2024 

 
School Board vote on approval of revision      November 18, 2024 

 
 
 
 
 
 
 
 
 



Innovation Plan 
Uniform School Start Date: First Day of Instruction - 
(TEC §25.0811 and EB Legal) 

 
Current Statute: 
The TEC requires that students may not begin school before the fourth Monday of August; however, several years 
ago, districts were permitted apply for a waiver to begin school earlier. The waiver process was eliminated, and 
schools were required to begin their school year no earlier than the fourth Monday of August. Further, the 
mandatory start date also inhibits the District from creating a calendar that balances the number of instructional 
days in each semester. 

 
Proposed Flexibility: 
The flexible start date allows the district to determine locally, on an annual basis, the timeframe to best meet the 
needs of students and the community. By beginning the school year earlier in August, the district can plan for 
balanced instructional time in each semester. This modification provides additional time for staff learning and 
planning as well as additional instructional time for students. In addition, flexibility in the start date would allow 
students to enroll in summer college courses that begin in early June.



Flexible School Day/Minutes of Instructional Time- 
(TEC §25.081) 

 
Current Statute: 
The district is required to meet the specific number of instructional minutes per school day and year. The 
requirement is 75,600 minutes per year and 420 minutes per day. 

 
Proposed Flexibility: 
Flexible scheduling will allow the district to meet the needs of students who complete coursework outside the 
regular instructional day. 

 
90 Percent Attendance Rule- 
(TEC §25.092; FEC Local) 

 
Current Statute: 
State law currently requires students to attend class 90 percent of the school days on a district calendar to earn 
credit. The law requires districts to award credit to a student based on the time he/she is present in a classroom, 
rather than for mastery of the content and subject proficiency. 

 
Proposed Flexibility: 
The 90 percent rule is an arbitrary percentage, which means that school districts award credit based on seat time, 
rather than mastery of content. Flexibility in the requirement means that districts will no longer penalize students 
who miss class due to activities which, in many cases, are enriching, or other extenuating circumstances that 
supports CISD’s Learner Outcome: All learners will have an individual and attainable educational plan. The 
Department of Student Services will work with campus administrators, guidance counselors, and the student’s 
teachers to determine if individual students exhibit proficiency in the grade level/course or courses. These criteria 
may include, but are not limited to, report card grades, district formative assessments, district benchmarks, state 
tests, college-readiness scores, and certifications. 

 
Teacher Certification- 
(TEC §21.003, TEC §21.053, and TEC §21.203) 
 
Current Statute: 
Statutory Codes: 21.003 (a): A person may not be employed as a teacher, teacher intern or teacher trainee, 
librarian, educational aide, administrator, educational diagnostician, or school counselor by a school district 
unless the person holds an appropriate certificate or permit issued as provided by Subchapter B.  
Statutory Codes: 21.053 (a): A person who desires to teach in a public school shall present the person's certificate 
for filing with the employing district before the person's contract with the board of trustees of the district is 
binding. (b): An educator who does not hold a valid certificate may not be paid for teaching or work down before 
the effective date of issuance of a valid certificate.  
 
Exemption: CISD seeks flexibility to hire teachers who do not hold a certification and waive the requirement to 
present a certification at time of hire for filing. The exemption does not apply to special education, bilingual/ESL, 
and prekindergarten teachers whose certification cannot be waived. Additionally, any teaching assignment 
requiring certification as a condition of a grant or voluntary state program or if it has certification requirements 
outside of the TEC (i.e., federal provisions requiring certification), exemption from certification is prohibited. In 
all other non-CTE teaching positions, an exemption from TEC 21.003 and TEC 21.053 would allow the district 
to hire qualified individuals as well as individuals who hold a bachelor’s degree and have started the path to 
certification by enrolling in an Educator Preparation Program.  

 
 
 



Proposed Flexibility: Continue to seek certified educators for teaching positions and maintain expectations for 
employee certification. When efforts have been reasonably exhausted, the district will have the flexibility to hire 
individuals who are knowledgeable in the area and are fully equipped to perform the duties of the position. The 
following are innovative strategies: 
 
 
a. The campus principal may submit to the superintendent a request to allow a non-certified teacher to teach a 

subject that feel they are qualified to teach. The principal must specify in writing the reason for the request 
and document what credentials the certified teacher possess which qualify this individual to teach this subject.  

b. Rigorously evaluate all educators for proficiency and effectiveness as part of ongoing commitment to support, 
develop, compensate, and retain those educators who demonstrate they can improve student outcomes. 

c. Require uncertified teachers to obtain their certification within 3 years. 
d. Special education, Prekindergarten, and bilingual/ESL teachers must continue to be SBEC certified. 
e. Teacher certification waiver requests, state permit applications, or other paperwork will not be submitted to 

the Texas Education Agency. The District will ensure that all individuals assigned to teach have the 
knowledge and resources necessary to be successful. 

 
Parental Notification- 
(TEC §21.057) 
 
Current Statute: 
Statutory Code: TEC 21.057 (a): A school district that assigns an inappropriately certified or uncertified teacher to 
the same classroom for more than 30 consecutive instructional days during the same school year shall provide 
written notice of the assignment to a parent or guardian of each student in that classroom. 
 
Exemption: 
CISD seeks to lift the requirement to submit written notice to parents and guardians of students assigned to 
inappropriately or uncertified teachers. 
 
Proposed Flexibility: As the District seeks to waive the teacher certification requirement, it seeks to lift the 
requirement to notify parents of uncertified teachers. The District holds steadfast to its requirements to have an 
effective teacher for every classroom. The District will continue to adhere to a robust hiring and vetting process to 
ensure great teachers in every classroom. Providing written notice to parents and guardians is an unfair assessment 
to otherwise competent, high-performing teachers who may have not yet received their certification. Rather than 
focusing attention on teacher certifications, the District should be focused on its primary goal, which is supporting 
student achievement. Parents and guardians will receive regular data and information about student achievement 
and be regularly updated on their students’ progress.  
 
In lifting this exemption, the District commits to: 
 
• Rigorously evaluating each employee, in adherence to the same rubric and standards, regardless of certification 
status.  
• Promoting transparency around the ways in which campuses recruit staff members, and how teachers can obtain 
alternative certifications.  
• Upon request, provide information regarding specific teacher certification status to the parent or guardian. 
 
 
 
 
 
 
 



Teacher Appraisal System- 
(TEC §21.203 and TEC §21.352) 
 
Current Statute: 
The district is required to use T-TESS for teacher evaluations. CISD will continue to use this instrument, but 
would like the option to exercise local control of decisions regarding teacher appraisals. This will allow 
administrators to focus on newly hired and/or struggling teachers and will enhance administrators’ time to have 
professional interactions across the campus. 
 
 

 Proposed Flexibility: 
Teachers who have demonstrated high-quality performance in CISD will be evaluated once every three years, 
rather than annually, except for teachers designated or applying for designation through TIA. Teachers will be 
identified using local criteria, including a minimum three-year history of high-quality performance in the district 
as exhibited by evaluations, walk-throughs, and student success. All teachers will continue to receive feedback 
from their supervisors on a frequent, regular basis and participate in all data, PLC, and grade level meetings. 
Teachers designated through Teacher Incentive Allotment (TIA) will follow the appraisal schedule as outlined 
through TIA and local designation criteria. 
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