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Partner Schools

NEXT CENTURY
GEAR UP

« Finalize Partner Agreements.

« Planning meetings & program implementation
plan.

Hire Staff and provide professional development
+ Outreach & Student Enrollment.

+ Begin Academic Tutoring & Mentoring Program.

« Build Awareness § strong foundation for college

readiness.

Introduce College Awareness workshops for students

and families.

+ Continue Academic Tutoring & Mentoring Program.

« Begin early financial aid/ FAFSA information
sessions.

« Assign high school mentors/ advisors to GEAR UP
students.

« Begin parent college and financial aid workshops.

* Host college visits /tours.

+ Develop summer bridge programs with a focus on

bridging the 8th to 9th-grade gap.

« Strengthen academic monitoring system (GPA tracking,
tutoring check-ins)

Financial literacy and planning workshops for students
and parents.

+ Introduce SAT/ACT prep sessions.

» Continue Summer Acacemies

Offer dual enrollment or advance placements (AP)
course information sessions.

Offer intensive SAT/ACT prep courses.

Financial aid workshops for parents focusing on FAFSA
preparation.

UCLA Peer Leaders Program

Offer 1:1 advising for seniors.

Continue SAT/ACT prep courses.

Financial aid workshops for parents focusing on FAFSA
preparation and individual assistance.

UCLA Peer Leaders Program.

Bridge Summer Program for students transitioning to college.
GEAR UP Graduation Ceremony (repeats in year 7)

Follow up with students through check-ins, providing
guidance on college life, financial aid, and academic
success.

Establish a college success support group for first-year
students (virtual or in-person).

Mentoring matches

PUC Schools LAUSD Cesar Chavez Complex YPICS

e PUC Lakeview MS « San Fernando MS o Cesar Chavez - Artes - Eem Carmmns Clherier WE
e PUC Triumph MS » SFIAM MS « Cesar Chavez - Humanitas L e Carene Charer 2E
e PUC Community Charter MS + Olive Vista o Cesar Chavez- TPA

« PUC Nueva Esperanza MS  Le Conte MS « Cesar Chavez - ASE

« PUC Inspire MS o Helen Bernstein HS

e PUC Lakeview HS + STEM Academy HS

« PUC Community HS o Sylmar Biotech HS

o PUC Triumph HS

o Discovery Charter Preparatory
School

Vaughn Next Century Learning Center

« Middle School for International Studies (MIT)
« Vaughn International Studies Academy (VISA)




