CS Advisory Board | Minutes
Thursday, September 12th, 2024 - 6:00 PM @ Hub

Item 1 | Call to Order - Trish 6pm
Item 2 | Attendance

Committee Members Present: Art Dillon, Trish Brigham, Rick Murphy, Amanda Doherty, Roger
Chabot, Ellen Couglin Quinn

Committee Members Absent: Alex Marshall, Emily Loder

Liaisons Present: Todd Souza, Karin Shupe

Liaisons Absent:

Guests Present:

Item 3 | Approve 7/11/24 Minutes - Approved, 6-0.

Item 4 | Citizen Comment - Penny, SCS beach staff member

Comments regarding beach fee schedule - gained community opinions with the option to do one
flat fee all day and all were in support of this option. Please also include holidays in the
schedule.

Item 5 | Ad-Hoc Community Center and Discussion - The finance committee has asked for
projects less than 5 million dollars to be completed first. The town council is not prepared to
present the community center plans to the taxpayers due to the overwhelming price tag.

Recommendation from CSAB to AHCC to build a small model and be present at the voting
locations and get feedback from citizens. Provide a real cost to citizens.

Item 6 | Piping Plover Ordinance - CSAB submitted comments to the committee and it is “in
committee” now for review

Item 7 | Beach fees/hurd park review
Beach passes are sold starting in May and go to fund last year's budget. SCS budget is June 1 -
May 30th.

Todd presented a beach fee collection summary.
Todd wanted a recommendation to bring to the town council before Christmas.

Trish will compile a list of beach hours of collection and associated fees and members offer
comments in between the September and November meetings. Include questions such as: In
favor of limiting non-resident passes? Should seniors get charged a fee for resident passes?
What is the flat fee rate?

Passport parking options: $70,000 fee for software and gear etc. Also reliable on cell service
which is currently unreliable in the beach areas. CSAB only wants to focus on beach input, not
town wide parking.

CSAB wants clarification/guidance on their participation in parking, which are included in the
beach fees discussion. CSAB is happy to be part of a town wide team in discussing this issue,
but it should not solely be up to the CSAB to decide.



Todd presented on improvements being made to the Hurd park parking lot: Trolley stop, fence,
gate and parking lot flow.

Appropriations committee update:

3, 3 year (9 years) terms for committee members, goes into effect Dec. 31st, 2024. If you want
to still serve on the committee, you have to wait a year and reapply.

CSAB has 1 opening for the 2nd alternate position.

Karin asked for a spot on this committee for a senior, since the senior advisory committee with

the town council is inactive and may be dissolved. CSAB has a senior advisory board with active
members.

Item 8 | Volunteer recruitment - No time in the meeting, pushed to another meeting.

Item 9 | Confirm meeting dates and add more meetings as necessary/set agenda for next
meeting -

2024 Meetings, 2nd Thursday of the month, every other month, 6-8:00pm
Nov 14 - Volunteer recruitment

Item 10 | Adjournment - 7:58pm



