Engagement Plan (FEP), 2024~

School:

School Information

Principal:

Family Liaison:

Family Liaison Phone Number:

Family Liaison Email Address:

This plan was developed in
partnership with families and
approved on:

Introduction to the Family
Engagement Plan

School Mission Statement

Mission & Vision

School Vision Statement

How family & community voices
are gathered at our school

Family & Community Voice and Engagement

The primary challenges/areas of
need identified by families and
community members at our
school

The primary hopes and
aspirations identified by families
& community members at our
school

FEP Strategy Name
We will host the following
community-building and cultural
events this year:

Family Engagement Strate
All families feel welcome in our school and have equal access to opportunities to be involved in their students’ education
Open House at beginning of year, two family STEAM nights (fall and spring), monthly family meetings, monthly site council meetings,
Curriculum Night, 21st century skills STEAM activities integrated with monthly family meeting , some classrooms have end of unit family
events

We will notify families of how to get
involved in the events listed on our

FEP, how to access school staff, and
how to volunteer through:

Sullivan facebook page, robocalls, teachers communicate via email, texting and phone calls, newsletters including classroom or grade
level team newsletters, Sullivan webpage, Talking Points, Google Classroom and SeeSaw pages

We will ensure all families can
participate by providing the
following:

FEP Strategy Name

Title 1 Schools) We will host our
annual State of the School (Title 1)
meeting on:

transportation, translated documents and robocalls, interpreters, use of student devices to connect virtually
All families are informed of the steps our school is taking to improve student outcomes and achieve e

uit

We posted our State of the School Title 1 presentation on the Sullivan website and discussed the slides at a parent meeting in the Fall.

We will inform families of the steps
our school is taking to improve
student outcomes and achieve
equity through:

FEP Strategy Name

We will get family input on our
School Improvement Plan for next
year in:

monthly parent meetings, monthly site council meetings, parent/teacher conferences in October and February, communication between
teachers and families through phone calls, emails, text messages, Talk Points app
Families will play an important role in developing our School Improvement and Family Engagement plans, and will provide

valued input on how we spend our resources.

Meetings with families where family surveys were administered. Feedback on budget /programming/school improvement goals/family
engagement plan was gathered from Site Council members.

We will get family input on our
Family Engagement Plan for next
year in:

We will hold a parent meeting in the spring. We also have site council the first Wednesday each month.

We will get family input on how welll
use our resources next year to
support student achievement and
engage families in:

We will meet with our Site Council to discuss next year's budget decisions.

We will host regular Site Council

(Title I Schools) We will get family
input on our School-Family
Compact for next year in:

meetings on: We hold a Site Council meeting the first Wednesday of the month.

All school staff members, family members, and students understand the important role they each play in making sure
FEP Strategy Name .

students achieve success at our school.

We will discuss our School-Family Compact at our October Site Council and Parent/Caregiver meeting.

(Title I Schools) We will share our
School-Family Compact with

At the following events, we will help
families understand our school
curriculum, state standards,
assessments their students take,
and how we measure student
achievement and success:

families by: Conferences.
FEP Strategy Name All families understand how to support their students’ academic achievement.

We will share our School-Family Compact with families on our website, in our handbook, at our first Parent Meeting and at Parent-Teacher

We will discuss our School-Family Compact at our October Site Council and Parent/Caregiver meeting.

In addition to the events above, we
will also help families understand
our school curriculum, state
standards, assessments their
students will take, and how we will
measure student achievement and
success in the following ways:

We will share our School-Family Compact with families on our website, in our handbook, at our first Parent Meeting and at Parent-Teacher
Conferences.




FEP Strategy Name All staff will be trained on how to effectively partner with families.

(Optional) Add your own Family Engagement Plan Strategy
FEP Strategy Name Our additional FEP strategy statement, not already included in the goals above:




