William Penn Fire Update
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William Penn Fire

* City condemned this North end of the building.

* We are working with a structural engineer to determine if that
entire section must be demolished.

e Area was tested for asbestos. Glue dots used for blackboards
were positive.

* Debris from fire can likely be treated as non-asbestos.

* Closely working with the Department of Environmental
Protection as we progress through the process.



William Penn — Security Steps

 Security company began on 1/1/24 to provide 24/7 coverage.
* They saw a lot of activity the first couple of nights. Police called.
* Activity has decreased the past two nights.

* Installed several cameras around the campus. Security company is
using them to monitor the site.

* Aggressive boarding up of the building. Hired a local company to
assist our maintenance employees.

* Chief Enterline also consulted with us on identifying the areas
intruders could get in.



William Penn Building - Next Steps

* We are in the process of developing a proposal to:
* Address the fire damaged area.
 Structural Engineering Report
e Department of Environmental Protection
* Public Review.

e Remove the known asbestos and other environmental hazards
and debris from the entire building.
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