
What do we need from one another? What do you need from the professional
staff?

● Start on time
● Agree to disagree agreeably
● Be intentional with our words
● Don’t take things personally
● Respect others’ opinions
● Remain on task
● Forward movement and progress
● This is a SAFE space
● Everyone will remain fully informed
● Virtual option
● Equal say–No Filibuster
● No rehashing
● Attendance–If someone is not here,

we will fill them in
● What people say is documented

verbatim
● Task force members, who so choose,

must be free to communicate with the
community and deliver their concerns
to the group for review and
consideration. **full contribution stated
below

● Think outside of the box
● Engage more with the community
● Clear communication and information

exchange
● Be considerate of professional staff’s

current workload
● Guidance + being informative
● Transparency
● Honesty
● Unbiased/Neutral
● Timely + Responsive
● Remain on task

● In light of this procedural determination, it is all the more important that the task force not
act as a Star chamber and/or grand jury (as was recommended by another task force
representative) which would preclude members from speaking publicly about
discussions that take place during the course of this process, and sharing their stance on
what should be the ultimate outcome.
The depth and breadth of experience of those serving, and our individual and collective
commitment to assuring that a sound decision is made with respect to the future of
William Penn, requires that our efforts be transparent, in actuality, and incorporate the
continuing concerns and opinions of non-task force members so that the best, and most
inclusive proposal for beneficial, adaptive reuse of the site may be brought forth. One
that the community as a whole will be comfortable in supporting. In order to accomplish
this, task force members, who so choose, must be free to communicate with the
community and deliver their concerns to the group for review and consideration.


