William Penn Task Force Meeting
Thursday, November 2, 2023

6 pm-8 pm

Meeting Objectives

e Hear and give feedback on proposals from task force members
e Learn best practices from an example adaptive reuse and revitalization project
e Explore creative financing for adaptive reuse and renovation projects

Activity Description
Welcome and Overview
of Task Force Plan (Elan e Welcome and agenda review
6:00pm Drennon)
e Overview of the proposal
e Presentation of key points and rationale
Proposal Presentation: e Time for questions and clarification (Task force members provide constructive
Career and Technology feedback, discuss the strengths and opportunities of the proposal, explore
6:00-6:30pm (Melanie Cook) potential improvements or modifications)
e Discuss the strategies, methods, and techniques employed in a successful
renovation project
e Present the key best practices that contributed to the project's success
Disclaimer: This presentation is not being conducted as part of any professional
commitment to the Harrisburg City School District or the future of the William
Information Sharing: Penn Campus. It is intended for informational purposes only, and any views or
Adaptive Reuse (Vern opinions expressed herein do not represent contractual relationship with
McKissick and Trina McKissick Associates Architects or any commitment to the William Penn
6:30-6:45pm Gribble) Campus’ future development.
Ir!forma_ltlon S_harlng. e Present innovative financing methods and strategies available
Financing (Brian Hudson e [dentify limitations and constraints
6:45-7:00pm and Audry Carter) y
7:00-8:00pm Task Force-Led Collaborative Discussion and Brainstorming




