William Penn Task Force Meeting
Thursday, December 7, 2023

6 pm-8 pm

Meeting Objectives

e Hear and give feedback on concepts and proposals

e Hear from Superintendent Turman about the District’s response to
e Explore creative financing for adaptive reuse and renovation projects

Activity

Description

6:00pm

Welcome and Overview
of Task Force Plan (Elan
Drennon)

Welcome and agenda review

6:00-6:30pm

Proposal Presentation:
Higher Level Community
Outreach (Jaylene
Crawley)

Overview of the proposal

Presentation of key points and rationale

Time for questions and clarification (Task force members provide constructive
feedback, discuss the strengths and opportunities of the proposal, explore
potential improvements or modifications)

6:30-7:15pm

Presentation by
Superintendent Turman

The superintendent will present and discuss the district’s position and synthesis
of the concepts and proposals that have been presented before the task force
over the last few months, with a focus on identifying key themes, priorities, and
potential action items.

7:15-7:45pm

Task Force Vote

Facilitate a formal vote among task force members regarding the full demolition
of the building. The goal is to make a decision on whether to proceed with the full
demolition and, if so, to outline any additional steps or considerations the district
needs to take pending the outcome of the vote.

7:45-8:00pm

Information Sharing:
Student Survey
Presentation (Heaven
Poles and Jolee Lawson)

Student task force members will present on the development and administration
of a student survey, covering survey design and the intended use of survey data.




