Dowling Site Council Agenda

November 22, 2024

8:15-8:20 Led by Alex Next meeting:
Warm Welcome January 31,2025
8:20-8:65 Led by Kari | Mission: Foster student

engagement and empowerment in
Scholl Improvement an equitable, inclusive, and
Plan supportive setting.

Vision: To create compassionate
and educated members of the
community that work together to
solve problems and live joyfully
together on a healthy planet.

Stats:

409 students enrolled

English learners: 38

Special Education: 47

Free/ Reduced: 119

Homeless: 5

16 languages spoken—2 ML
teachers

32 licensed staff/ 21 non licensed
staff

Special Education Programming: 3
teachers of DCD, 2 teachers of SERT

Goals
Goal Illiteracy
e Large achievement gap
e Focusing on students of
color
Barriers:
e Reading intervention
staffing reduced
e Large class sizes
e |Implementation of new
curriculum

Goal 2: focus-attendance




Goal 3: focus

8:55-9:00

Led by Alex




