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MINUTES 
The Board of Trustees of the Sweeny Independent School District met in Regular Session at 5:00 p.m. on Tuesday, 
November 19, 2024 in person at the Sweeny ISD Board Room, 1310 N Elm, Sweeny, Texas.  Mr. Douget called the 
meeting to order. The Invocation was led by Mr. Fuller and the Pledges of Allegiance to the American and Texas flags 
were led by Mr. Fuller.   
  
The following Board members were present: 
Bryan Douget – President 
Donna Bohlar-Schroeder –Vice President 
Debra Fields-Bell – Secretary 
Brittanie Hopkins 
Trina Smith 
Paul Kibodeaux 
Amanda Baca 
 
The following Board Members were absent: 
 
The following staff members were present: 
Daniel Fuller, Superintendent 
Amye Kibodeaux, Secretary to Superintendent/Board, Recording Secretary 
Kristin Effenberger, CFO 
Ulysses Velez, Chief of Police Sweeny ISD 
Tyler Rowlett, High School Principal 
Michael Heinroth, Director of Operations 
Crayton Henry, Jr. High Principal 
DuWayne Dunn, Director of Technology 
Sandi Vandaveer, Director of SpEd Program 
Matt Way, Elementary Principal  
 
Also present for this meeting: 
 
 
Meeting called to order at 5:00 p.m. 
 

INVOCATION  

• Mr. Fuller 
 

PLEDGES OF ALLEGIANCE  

• Mr. Fuller 
 
DISCUSSION AND ACTION 
 
Discuss and Consider Allocation of 2024 Bond Funds for Roofing of Gyms and Associated Structures 
MOTION was made by Mrs. Baca, seconded by Mr. Douget to award an amount not to exceed $700,000 from 2024 
Bond Funds to Tremco for warrantied roof restoration services at the remaining five District gymnasiums and 
associated structures.  All voted aye (6, 0) Motion carried. 
 
Mrs. Smith arrived at 5:11 p.m. 
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Discuss and Consider Belle’s New York City Trip 
MOTION was made by Mrs. Hopkins, seconded by Mrs. Fields-Bell to approve the out of state travel to New York for 
the SHS Belles Dance Team from May 26, 2025 to May 30, 2025 with the possibility of make this a tradition trip every 
two years and with the quote options of 2 two to a room or 4 to a room given to parents.  All voted aye (7, 0) Motion 
carried.   
 
Budget Work Study  
 
FUTURE BUSINESS 

• None 
 
Board adjourned at 7:01 p.m. 
 
 
______________________________________  ______________________________________ 
Bryan Douget, President                      Debra Fields-Bell, Secretary 


