Lakewood School District
Strategic Direction Committee

Agenda for 11/19/2024

5:30pm: Welcome (5:30-5:45pm)

e Check-in and time for connections with members of work group
e Brief review of discussion from meeting on 10/29

5:45pm: Creation of definition for work group’s foundational pillar (5:45-7:00pm)

e Discussion of definition that includes key words/phrases/concepts
e Group consensus on definition for foundational pillar
e Discussion of possible goals (if time permits)

Foundational Pillar 1: Service, Leadership, and a Community of Caring (Rm. 1401)

e  Facilitators:
o  Lissan Wipfli — Executive Director of Special Education
o Leah Tocco — School Board Vice President

Foundational Pillar 2: Equitable Access to Powerful Learning (Rm. 2401)

e  Facilitators:
o  Bryan Toutant - Executive Director of Teaching & Learning
o  Dana Krueger — School Board Director

Foundational Pillar 3: Collaborative Family and Community Engagement (Library)

e  Facilitators:
o  Tim Haines - Executive Director of HR & Student Services
o  Sandy Gotts — School Board President

Community Agreements

e Be punctual

e Let others finish what they are saying without being interrupted
e  Show respect for each other’s opinions

e Agree to disagree

e Give everyone a chance to speak

e Seek to understand



