SHELTER ISLAND UNION FREE SCHOOL DISTRICT DISTRICT GOALS WORKSHOP
BOARD OF EDUCATION February 10, 2020

Members Present:  Kathleen Lynch, Linda Eklund, Margaret Colligan, John Klupka and Katherine Rossi-Snook

Others Present: Dr. Brian Doelger, Superintendent; Jacqueline Dunning, District Clerk; Julie Lane, Shelter Island Report; 1
faculty/staff/ student and 0 community resident/other

Absent: Jason Lones; Tracy McCarthy; Jennifer Rylott, Director of Pupil Personnel, Data & Instruction; Todd
Gulluscio, Director of Athletics, Physical Education, Health, Wellness & Personnel; Deborah Vecchio,
District Treasurer; Maria Carbajal, Student Liaison

The meeting was called to order at 5:13 pm by President Lynch. Ms. Lynch stated that the Pledge of Allegiance and Call to Order
Mission Statement would be held until the start of the regular board meeting at 6:00 pm. At this time, Ms. Lynch
turned the meeting over to Dr. Brian Doelger.

Dr.Doelger and the Board Trustees reviewed the S.M.A.R.T. Goal Planning Form that Dr. Doelger had created from District Goals
ideas received at the January 21, 2020 District Goals Workshop. This meeting was spent refining the verbiage of the Workshop

Educational goals and the Fiscal/Building goals. Everyone agreed to continue reviewing the rest of the rest of the
document at the next District Goals Workshop set for March 2, 2020, at 5:00 pm, in the Conference Room. Visitor
Questions
Visitor Questions — None

Adjournment Adjournment
A motion was made by Linda Eklund, seconded by Katherine Rossi-Snook, to adjourn the meeting.

Motion carried unanimously

The meeting adjourned at 5:57 pm.

Jacqueline Dunning — District Clerk

The next meeting of the Board of Education of the Shelter Island Union Free School District is Monday, March 2, 2020,
at 5:00 pm for District Goals Workshop and 6:00 pm for regular monthly meeting, in the Conference Room.




