Minutes of the Riverview Board of Education
Study Session
10/21/24

Called to order: 6:29 pm by President Bohr

Present at roll call:  President Bohr, Treasurer Davis, Secretary Walker, Trustee Meeks
Trustee Toth arrived at 6:37 pm
Excused: Vice President Dominski, Trustee O’Brien

Others present: JJ Hatzl, Superintendent, Angie Maxon, Asst. Superintendent, Sean
Gill, Seitz Principal, Amy Gurney, Seitz Asst. Principal, Julie Karl

Agenda Items
Guest and Visitor Comments

e None

Strategic Plan / PLC Update
e Presentation by Assistant Superintendent Angie Maxon
e This winter will be the halfway point of our strategic plan
e Guiding Coalition — goal to help team understand, guide, support, and empower
o Building trust
Overcome resistance
Difference between a team and a group
Four Pillars (Mission, Vision, Values, Goals)
Five Vessels (Teams, Essential Standards, Common Assessments, Analyzing
Data, MTSS
e Attendance Committee
o Chronically absent is mission 10% or more
o Key Actions (school-based attendance committees, data review, incentive
programs, attendance recognition)
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Seitz Presentation - Intervention
e Presentation from Seitz Administrators Sean Gill & Amy Gurney
e Community education and communication is key to improving attendance

Discussion of Regular Meeting Agenda Items
®

Administrative Updates

e State supplemental budget had money added to safety and security

e Audit presentation will be in November

e Forest Parent Club had a volunteer night to help teachers with tasks like bulletin
boards, cutting, etc.

o RCHS Band traveled to the elementary schools to perform and recruit for the middle
school band program.

Items for Discussion for Which No Action Can be Taken
e None



Minutes of the Riverview Board of Education
Study Session

10/21/24
Adjournment — 8:48 by President Bohr
Motion: Toth Support: Davis
YEAS: All
NAYS: 0
MOTION PASSED

ﬂc_/ 11/26/24

eila Walker Accepted:
Secretary Riverview Board of Education




