ROSWELL HIGH SCHOOL
_*—w

School Governance Council

Meeting Date: November 20, 2024

Meeting Time: 4:15pm
Location: RHS Media Center

Meeting Minutes

Council Member Attendance
Interim Principal: Kay Walker Yes
Teacher Representative: Steffen Mathis Yes
Teacher Representative/ Vice Chair: Tracy Buot Yes
Staff Representative: Travis Chapman Yes
Elected Parent/ Parliamentarian: Amy Jeffs Yes
Community Member/ Chair: Laura Legg Yes
Elected Parent: Jennifer Allison Yes
Elected Parent: Jay Aldy Yes
Teacher Representative: Sonya Miller Yes
Appointed Community: Darlene Trigg Yes
Student: Madison Hardnock No
Student: Harnoor Narang No

Guest(s) in attendance: Elaine Lee - PTSA, Katie Kinsey - Fulton County SGC support
representative, Callie Ann Hopkins & Ashley Garrison - FCS

Call to order: 4:21pm
Edits to agenda: None

Action Item: Approve Agenda for November 20, 2024 meeting
| First: Mathis | Second: Legg | Approved: Unanimously

Edits to minutes: Minutes were not distributed prior to meeting so have to be approved at
December meeting

Action Item: Not able to approve minutes for October 23, 2024
| First: NA | Second: NA | Approved: NA
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Discussion Item: Ice Breaker Amy Jeffs
Share middle name and history/ meaning behind it

Discussion/ Presentation Item: Grant Overview A. Garrison, C. Hopkins
Strategic goal of increasing grant percentage by 100%. Grant Champions is a program that we
have access to support our grant team at RHS. Roles include doing research for prospective
funders to match projects, budgeting, writing, pitching. Has to be aligned to strategic plan.
Outlined by project overview and the outcome that will be solved by the ask. Take 3 greatest asks
and align a grant application with each one. District has access to Grant Alert to update on what’s
available. Donor’s Choose is another forum for teachers to be able to fund physical wish lists
based on a project. Another example, Dick’s Sporting Goods sponsors grants for sports teams/
equipment, etc.

Fulton County Schools serves as fiscal agent for the grant, so anything for the school needs to be
approved. Any other grants like Donor’s Choice, teacher grants that get approved separately get
submitted to the county.

Action Items: Review SGC Funding T. Chapman
Discussion regarding communication to all teachers for all to SGC funds/ charter funds. Sonya to
reach out Traci Damron for email used last year to invite teachers to complete and submit
applications prior to end of January.

Discussion Item: Community Engagement/ Communication Update Sonya Miller
New co teacher took Katz’ place as she moved to administrative office

4 students participated in signing day

Girls Cross Country finished 5"

Boys Football won, moving to next round of playoffs

Honors chorus, band and orchestra announced

Chorus concert 11/21

Orchestra concert 12/3

Discussion Item: Student Update Madison/ Harnoor
Laura to ask Ms. Hartigan to find out why students to next SGC meeting again

Informational Item: Principal’s Update T. Chapman
Underground staff spirit week this week

Friday deadline for Annual Perception Survey

Shop with a Hornet on 12/2

RHS blood drive on 12/4

Happy Tails visit on 12/11

Media specialist is hosting a student reading challenge in January 7 — April 28

Discussion Item: Set Agenda Items for next SGC Meeting 12.2.2024 Laura Legg
Approve October 23, 2024 minutes in addition to November 20, 2024 minutes
Ice Breaker — Steffen Mathis
Grant Discussion
SGC/ Charter Funds Review (top 3 projects)
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Adjourn Meeting at: 5:45pm

Upcoming SGC Meetings 2024-2025 School Year
December 2, 2024 via TEAMS

January 22, 2025

February 26, 2025

March 26, 2025

April (no meeting)

May (no meeting)
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