
MEIGS LOCAL SCHOOL DISTRICT                                                                                                October 23, 2024 

 

MEIGS LOCAL SCHOOL DISTRICT 
BOARD OF EDUCATION 

REGULAR MEETING AGENDA 
To be held at the  

MEIGS MIDDLE SCHOOL 
Wednesday, October 23, 2024, at 6:30 P.M. 

 
 

1.     CALL TO ORDER:  Mrs.    Hawley   , Board President 
          
        Time:   6:30  P.M. 
 
 
2.     ROLL CALL:  Mr. Roy W. Johnson, Treasurer/CFO 
    
        Mrs. Heather Hawley    Yes   , Mr. Ryan Mahr    Yes   , Mr. Tony Hawk   Yes   ,  
        Mrs. Barbara Musser    Yes   , and Mrs. April Burnem   Yes   . 
 
3.     Pledge of Allegiance led by   Kylee Morris & Gatlin Hendrix from MIS   . 
 
4.     Invocation led by   Silent   . 
 
5.     Mr.   Mahr  moved, seconded by Mr.  Hawk  that we approve the minutes of the 
        October 9, 2024, Regular Meeting as submitted. 
 

412-24     Vote:  Mr. Mahr   Yes   ; Mr. Hawk   Yes   ;  Mrs. Musser  Yes   ;  Mrs. Burnem   Yes   ;  
         and Mrs. Hawley   Yes   . Motion Carried. 
 
6.     Additions to the Agenda:  
        Superintendent's Reports and Recommendations: Item #’s: 10 and 11 
 
7.     Student Achievement Liaison – Student(s) of the Month: 
        MHS – Jaycie Marcum, Skyanna Evans, Braelynn Shupe & Constance Bryant 
        MMS – Shaylee Russell, Aaron Fultz, Logan Bostic, & Isaiah Milburn 
        MIS – Samantha Workman, Lukas Stewart, Mylo Pickens, Liam McClure,  
                   Kylee Morris, & Gatlin Hendrix 
        MPS – Cooper Truesdell, Holden Saber, & Kenzie Legar 
 
8.     Superintendent’s Report / Principals’ Report / Supervisors’ Report: 
 
         Mrs. Kristin Baer, Meigs Primary Principal, distributed a report to the board members.  
         The attendance rate is 94.62%, with an enrollment of 325 students. Mrs. Baer discussed Amplify  
         tutoring, which has around 200 students. Next, she talked about Map Forward Project that is aligned  
         with PBIS for interventions. Lastly, she discussed upcoming events.   
 
         Mrs. Jody Howard, Meigs Intermediate Principal, gave a report to the board members. Enrollment is  
         329 students with an attendance rate of 94.07%. 59 students have missed at least 4.2 days. Mrs.  
         Howard said many positive things are happening at MIS.  Lastly, she spoke about events coming up,  
         such as, Breast Cancer Awareness Pink Ribbon Event, Treats around the Grounds, and PTO Fall  
         Festival.   
 



MEIGS LOCAL SCHOOL DISTRICT                                                                                                October 23, 2024 

 

          Mrs. Tiffany Rife Oman, Meigs Intermediate Assistant Principal, gave academic data for MIS. She  
          broke the data into three parts. 1. STAR Reading, 2. STAR Math, and 3. mClass. On the latest State  
          Report Card, overall rating for MIS was 2.5 stars in 2024, which is better than the prior year.  
 
          Miss Vickie Jones, Meigs Middle School Principal, stated the attendance rate is 91.97% with an  
          enrollment of 351 students. 95 students have missed 10 percent of school already.  Miss Jones gave  
          a report and discussed staff relationship with students using EMR (establish, maintain, and restore).  
          They want to make all students feel welcome. Lastly, she talked about upcoming events.  
 
          Mr. Michael Chancey, Meigs High School Principal, gave a report to the board members.  
          Enrollment is 541 students with an attendance rate of 87.54%. Senior statistics, 129 seniors; all  
          have been met with individually. Mr. Chancey also talked about staff attendance issues. There is a  
          lot happening at MHS. He finished by stating that they are applying for a few grants and  
          hopefully will hear good news.  
 
          Mr. Scot Gheen, Superintendent, stated the SRO started at Meigs Elementary this week. He  
          discussed Senate Bill 29 and student privacy. Mr. Gheen spoke about upcoming events. Lastly, he  
          stated we need to look at subs for teachers.      
 
9.     Communication: 
         A.  Written Communication 
                 N/A 
         B.  Public Participation 
      N/A     
       

10.     Old Business: 
        Mr. Mahr asked if we had heard back from Mayor Eblin. Mr. Hawk stated the baseball banner is               
        done. The ceremony will be held on April 19, 2025, at the Meigs vs. Waverly game.   
 
11.     New Business: 
            N/A 
 

12.     Treasurer's Reports and Recommendations: 
 
        A.     Mrs.  Burnem moved, seconded by Mrs.  Musser that the Board recognizes its responsibility 
     to participate in a Certified Public Records Training session or have (a) representative(s) 
     participate in a Certified Public Records Training, at least once during each term of office,  
     fulfilling the requirement under Ohio Revised Code section 109.43 (B) effective September 29, 
     2007. The training requirement for other officials of the district can be satisfied by attendance 
     of a designated representative if official public action of the Board is taken to make such a 
     designation, and such action does not negate the opportunity for other public officials to attend 
     said training.  The Board acknowledges Treasurer, Roy Johnson, as the designee for Certified 
     Public Records Training in accordance with Ohio Revised Code 109.43 (B) for the following  
     officials of the district: Ryan Mahr, Board Member; April Burnem, Board Member; Tony  
     Hawk, Board Member; Barbara Musser, Board Member; Heather Hawley, Board Member; and 
     Scot Gheen, Superintendent.   
 

413-24              Vote:   Mr. Hawk   Yes   ; Mrs. Musser   Yes   ;  Mrs. Burnem   Yes   ; Mr. Mahr   Yes   ;  
                  and Mrs. Hawley   Yes   . Motion carried. 
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        B.     Mrs.  Burnem  moved, seconded by Mrs.  Musser  that we adopt a resolution re-establishing the 
         Meigs Local School District Premium Only Plan Section 125 effective January 1, 2025, to  
     December 31, 2025, as administered by American Fidelity. 
 

414-24             Vote:   Mrs. Musser   Yes   ; Mrs. Burnem   Yes   ; Mr. Mahr   Yes   ; Mr. Hawk   Yes   ;    
                 and Mrs. Hawley  Yes   . Motion carried. 
 
 
13.    Superintendent's Reports and Recommendations: 
 
         A.   Personnel 
 
                Amend    Resolution 390-24 from September 25, 2024, Board Minutes, extend the FMLA  
                                 request for Robin Butcher, Cook at Meigs Local School District, to November 10,  
                                 2024. 
 
               1)    Mr.   Mahr    moved, seconded by Mr.  Hawk   that we accept the resignation of  
                       Terry Rowe, Meigs Local School District, Bus Driver, effective October 14, 2024. 
   
 

415-24                   Vote:    Mrs. Burnem   Yes   ; Mr. Mahr   Yes   ; Mr. Hawk   Yes   ; Mrs. Musser   Yes   ;   
                       and Mrs. Hawley   Yes   . Motion carried.  
          
 
              2)     Mr.   Mahr    moved, seconded by Mr.  Hawk   that we hire the following as Substitute  
                       Cooks for Meigs Local School District, for the 2024-2025 school year, pending  
                       completion of all administrative requirements. 
 
                                              Casey Baughman              Shane Donohue 
 

416-24                   Vote:  Mr. Mahr   Yes   ; Mr. Hawk   Yes   ;  Mrs. Musser  Yes   ;  Mrs. Burnem   Yes   ;  
                       and Mrs. Hawley   Yes   . Motion Carried. 
 
              3)     Mr.   Mahr    moved, seconded by Mr.  Hawk   that we hire Cheyenna Harmon as a  
                      Substitute Personal Assistant and a Substitute Secretary for Meigs Local School District, for  
                      the 2024-2025 school year, pending completion of all administrative requirements.  
           
 

  417-24                Vote:   Mr. Hawk   Yes   ; Mrs. Musser   Yes   ; Mrs. Burnem   Yes   ; Mr. Mahr   Yes   ; 
                      and Mrs. Hawley   Yes   . Motion carried. 
 
 
              4)     Mr.   Mahr    moved, seconded by Mr.  Hawk   that we hire Steven Wood as  
                      Assistant Varsity Baseball Coach for the 2025 season, pending completion of all  
                      administrative requirements.  
 
 

418-24                   Vote:   Mrs. Musser   Yes   ; Mrs. Burnem   Yes   ; Mr. Mahr   Yes   ; Mr. Hawk   Yes   ;    
                       and Mrs. Hawley  Yes   . Motion carried. 
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              5)     Mr.   Mahr    moved, seconded by Mr.  Hawk   that we approve the FMLA leave request  
                      for Christopher Saber, Social Studies Teacher at Meigs High School, retroactive to October  
                      9, 2024 through January 1, 2025. 
 
 

419-24                   Vote:    Mrs. Burnem   Yes   ; Mr. Mahr   Yes   ; Mr. Hawk   Yes   ; Mrs. Musser   Yes   ;   
                      and Mrs. Hawley   Yes   . Motion carried.  
               
    
              6)     Mr.   Mahr    moved, seconded by Mr.  Hawk   that we approve the intermittent FMLA  
                      leave request for Pamela White, Language Arts Teacher at Meigs Middle School  
                      retroactive to September 24, 2024. 
            
 

420-24                   Vote:  Mr. Mahr   Yes   ; Mr. Hawk   Yes   ;  Mrs. Musser  Yes   ;  Mrs. Burnem   Yes   ;  
                      and Mrs. Hawley   Yes   . Motion Carried. 
                    
 
              7)     Mr.   Mahr    moved, seconded by Mr.  Hawk   that we approve the requested FMLA  
                      leave for Debbie Drake, Assistant Treasurer at Meigs Local School District, effective  
                      December 9, 2024, through March 10, 2025. 
 
 

421-24                   Vote:   Mr. Hawk   Yes   ; Mrs. Musser   Yes   ; Mrs. Burnem   Yes   ; Mr. Mahr   Yes   ; 
                       and Mrs. Hawley   Yes   . Motion carried. 
 
 
               8)    Mr.   Mahr    moved, seconded by Mr.  Hawk   that we hire the following as Meigs  
                      Middle School Boys Basketball Coaches for the 2024-2025 season, pending completion of  
                      all administrative requirements.  
 
                               Mark Griffin – 8th Grade Boys Basketball Coach 
                               Larry Hunt – 7th Grade Boys Basketball Coach 
 

422-24                   Vote:   Mrs. Musser   Yes   ; Mrs. Burnem   Yes   ; Mr. Mahr   Yes   ; Mr. Hawk   Yes   ;    
                       and Mrs. Hawley  Yes   . Motion carried. 
 
 
              9)     Mr.   Mahr    moved, seconded by Mr.  Hawk   that we hire Charles Greg Dreitzler as  
                      Meigs Middle School, Assistant Track Coach for the 2025 season, pending completion of  
                      all administrative requirements.  
 
 

423-24                   Vote:    Mrs. Burnem   Yes   ; Mr. Mahr   Yes   ; Mr. Hawk   Yes   ; Mrs. Musser   Yes   ;   
                       and Mrs. Hawley   Yes   . Motion carried.  
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           10)     Mr.   Mahr    moved, seconded by Mr.  Hawk   that we hire the following as Substitute  
                       Teachers, as approved by the Athens-Meigs Educational Service Center, for the 2024-2025  
                       school year, pending completion of all administrative requirements.  
 
                             Olivia Goble                     Emma Powell                         Erin Johnson 
                             Ladona Stephens              Alicia (Rhodes) Werry 
 
 

424-24                   Vote:  Mr. Mahr   Yes   ; Mr. Hawk   Yes   ;  Mrs. Musser  Yes   ;  Mrs. Burnem   Yes   ;  
                       and Mrs. Hawley   Yes   . Motion Carried. 
 

 
          11)      Mr.   Mahr    moved, seconded by Mr.  Hawk   that we approve to increase substitute bus  
                       driver wages to $40.00 for half day/$70.00 for full day, effective October 24, 2024. 
 

425-24                   Vote:   Mr. Hawk   Yes   ; Mrs. Musser   Yes   ; Mrs. Burnem   Yes   ; Mr. Mahr   Yes   ; 
                       and Mrs. Hawley   Yes   . Motion carried. 
 
 
14.    Board Items: 
 
         A.   Mr.   Mahr    moved, seconded by Mr.  Hawk   that we approve the initiation of a coat  
                drive to collect winter coats for students in need within Meigs Local School District for the  
                2024-2025 school year.  
 

426-24             Vote:   Mr. Hawk   Yes   ; Mrs. Musser   Yes   ; Mrs. Burnem   Yes   ; Mr. Mahr   Yes   ; 
                 and Mrs. Hawley   Yes   . Motion carried. 
 
 
         B.   Mr.   Mahr    moved, seconded by Mr.  Hawk   that we approve the agreement with the  
                Meigs County Sheriff’s office for additional SRO coverage at Meigs Elementary for the  
                remainder of 2024-2025 school year, in the amount of $36,120.  
 

427-24             Vote:  Mrs. Musser   Yes   ; Mrs. Burnem   Yes   ; Mr. Mahr   Yes   ; Mr. Hawk   Yes   ;    
                and Mrs. Hawley   Yes   . Motion carried. 
 
 
 
17.    Mr.  Mahr   moved, seconded by Mrs.  Musser  that we set  Wednesday, November 20, 2024                                                       
                                                                                                                 Week Day and Date   
            Board Office  , at   6:30 PM  , for the next regular meeting of the Meigs Local Board of Education.   
              Location                    Time       
 
         Vote:  Mr. Mahr   Yes   ; Mr. Hawk   Yes   ; Mrs. Musser   Yes   ; Mrs. Burnem   Yes   ;  
          and Mrs. Hawley   Yes   . Motion carried.           
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18.   Mrs.  Burnem   moved, seconded by Mr.  Hawk  to adjourn this meeting at  8:36   P.M. 
 
        Vote:   Mr. Hawk   Yes   ; Mrs. Musser   Yes   ; Mrs. Burnem   Yes   ; Mr. Mahr   Yes   ; 
         and Mrs. Hawley   Yes   . Motion carried. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
_________________________________ATTESTED__________________________________ 
       Heather B. Hawley, President                                            Roy W. Johnson, Treasurer 


