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Agenda

> Welcome and Introductions - Dr. Harley Williams / Principal
How We Got Here - Dr. Jason Fine
Process Overview and Guiding Principles - Design Team

Building Team Meeting Explanation & Charge
Dr. Harley Williams

What's Next? - Design Team
Meet Your Building Team/ Tours

First Impressions - Online Feedback Form
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We need
you

Why Now?







Our Strategic Planning Process

Engaged with hundreds of members of the community and our schools

* Including students, faculty, staff, alumni, family members, and
community members

To Everyone, We Asked:
* What are BCSD’s strengths?

*  What are the challenges and obstacles that BCSD is currently
facing?

*  What are the opportunities BCSD has as it moves into the
future?

Our Community’s Response

* Hosted 450 staff, students, faculty, alumni, parents, and community
members in numerous in-person and virtual conversations

* This group collectively generated more than 3,050 responses

* All responses are available on our website

* The Board of Education approved our Strategic Plan in May 2023















Facilities Goal: Develop a BCSD district
facilities plan that will efficiently utilize
spaces and resources to address the
growing population and evolving needs
of the district.



District Facilities Plan Preparation

District Facilities Advisory Council
Finance Advisory Council

Ohio Facilities Construction Commission
Review of Buildings

Selection of Architectural Design Firm

Creation of Guiding Principles
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Facilities Advisory Team
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Adam Lewin
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Nate Maier
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Alissha Mitchell
Jackie Mohr
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Brad Pettit

Joanne Pickrell

Jerome Price
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Brett Santantonio
Anna Schottenstein
Kyle Smith

Rachel Stuckey
Harley Williams
MariaZeman




District Facilities Plan Preparation

District Facilities Advisory Council
Finance Advisory Council

Ohio Facilities Construction Commission
Review of Buildings

Selection of Architectural Design Firm

Creation of Guiding Principles

5




L
=
Finance Advisory Counci v
y C I
Jonathan Baker Julie Eikenberry James Goldson Chris Murray
Nikki Barden John Eikenberry Patrick King Howard Schottenstein
Skylar Blannin Chris Essman Bob Macklin Kyle Smith
Ted Cahill JasonFine Rob Messinger Betty Ann Wernet
-
—
_

A




District Facilities Plan Preparation

District Facilities Advisory Council
Finance Advisory Council

Ohio Facilities Construction Commission
Review of Buildings

Selection of Architectural Design Firm

Creation of Guiding Principles

5




District Facilities Plan Facts

* No decisions have been made
* There is no zero-cost option

* Residential and commercial structures are very
different

* We need to hear from you! Your voice will
directly impact the final plans.

* We are committed to an open and
transparent process




How Will Decisions Be Made?

Inform

Recommend

Decide

Community Meetings
Building Teams
Facilities Advisory Council
Finance Advisory Council
Surveys / Feedback Forms

Core Team

Board of Education




Your Design Team

Aimee Eckmann Steve Turckes Curt Moody Amelia Alhashimi
Facilities Planning Facilities Planning Facilities Planning Community Ligison
Principal Principal Partner
Consultant Team

Perkins&Will |

Brent Wilcox

Facilities Assessment
Leader

Lauren Turnage
Facilities Assessment
Team
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Welcome and Introductions - Dr. Harley Williams / Principal
How We Got Here - Dr. Jason Fine
> Process Overview and Guiding Principles - Design Team
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Process

No Preconceived Solutions

< Communication and Engagement



Schedule

@ Assessment

@ Options

@ Decisions

@ BOE Presentation
@ Funding Options
@ Potential Bond Levy

2024

District Facility Planning Process

Approximately 15 months

2025




What is a District Facilities Plan?

FACILITY EDUCATIONAL
ASSESSMENT ASSESSMENT

FINANCIAL

ASSESSMENT
What physical

What are the
priorities and
associated costs?

How do facilities
support Bexley
Learners?

assets are in need of
repair or
replacement?

District Facilities Plan

How can we ....and advance ....while being the

improve our our strategic best stewards of
physical assets.... plan our dollars?




2017 Facility Assessments

Middle & High School

Cassingham ES

Maryland ES

Montrose

ES
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2024 Facility Assessments (in progress)

Montrose Elementary School
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2024 Facility Assessments Verification
(in progress)

HVAC systems Roofing

Plumbing and Doors and
Fixtures Windows
Electrical Structure
Systems

Lighting Drainage

Accessibility & Outdoor
Life Safety facilities / site
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Educational Assessments

Safety &
Security

Lighting/
Daylighting

Materials

Thermal
Comfort

Technology Acoustics

Indoor Air
Quality

Room

Size & Shape

Furniture/
Ergonomics

Flexibility

Supports
Collaboration

Circulation /
Adjacencies




What is a District Facilities Plan?

inputs —> lens —> assessments —> facilities plan

guiding
principles




Community Engagement Sessions

Informational

Meeting

* Why?

* Process

* Howtobe
involved

» Feedback/Input

anuqry 23

Data Sharing

* Surveyresults
* Assessments
* Visioning

+ Capacity

* Enrollment

projections
Feedback/Input

Mqrch 12

Learning

Environments

Summit

* Learningsand
virtual tours from
projects around
the world

Apr|I 9 PM

Facilities Plan
Options

* Options

* Cost

* Pros/Cons

» Feedback/Input

May 21PM

Facilities Plan
Refinement

* Options

* Refined Cost

e Pros/Cons

« Feedback/Input

September 10PM

Informational

Meeting

* Finalfacilities
plan
presentation

» Feedback/Input

November 12PM

AM&PM

AM&PM

Apr|I 10 AM

May 22 AM

September 1AM

November 13 AM




Visioning Session Recap and
Guiding Principles
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Guiding Principles

Support powerful learning experiences

- With a variety of intentional, multi-use, flexible and adaptable spaces

- Inspire curiosity, joy and connection

- Provide a variety of opportunities (curricular, extra curricular,community)

Foster well-being and a sense of belonging

- Meet the needs of each learner
- Provide equitable, inclusive and accessible spaces
- Be safe and secure (physically / social emotional)

Be designed for the future and be community responsive

- Be sustainable and resilient
- Be efficient, fiscally responsible and built to last
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Building Teams
Why We Need You:
* School buildings are a resource for the entire community
* You understand the strengths and areas of need in our —
idi —
buildings —
WE NEED YOU!
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Building Team Essential Questions

1. In what ways are the facilities failing to meet
the expectations and needs of all stakeholders
now and in the future?

2. What facility changes need to occur to align
with the District's educational mission?
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Seven Future High
Demand Careers:

1. Al Experts

2. Sustainability Experts

3. Cybersecurity Experts

4. Data Analyst

5. Robotics Engineer

6. Flood Architects

7. Agricultural Equipment Operators

World Economic Forum's Future of Jobs Report 2023






Skills and
Dispositions

World Econom ic Forum’s Future of R
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Building Team Focus

Meeting 1 - Assessment Phase

* Process Overview

* Buildingtours

Meeting 2 - Assessment Phase

 Smallgroup discussions regarding buildings
* Smallgroup discussions on essential questions
* Exploring current state of buildings

 Learning about future costs of maintaining what we
have (repair)



Building Team Focus

Meetings 3 & 4 - Options Phase

Brainstorm options/solutions for each building
Facilitated design workshops with design team

Evaluate how options meet needs of school district and
community

Understand costs and phasing of each option created
Rank and narrow options/solutions

Prioritize

Meeting 5 - Options Phase Final Review
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Building Team Goals
* Develop briefing paper for the Board of Education
addressing each essential question
« Solicit insight and feedback from ALL stakeholders
which will serve as the foundation for the rest of the -
planning process =
L
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Engagement Schedule

January 23
AM & PM

Informational
Meeting

September10 PM
September 1AM

Facilities Plan
Refinement

November 12 PM
November13 AM

Informational
Meeting

In Person
February12-13

Informational
Meeting /
Goals and
Objectives

March 12 April 9 PM May 21 PM
AM & PM April 10 AM May 22 AM
Data Learning Facilities Plan
Sharing Environments Options
Summit

Virtual
Week of April 1

Data Sharing:
Understanding
Current
Conditions

Virtual
Week of May 13

Initial Options
Review

Virtual
Week of July 8
and Virtual
Week of August 19

Refined and
Final Options

Virtual
Week of October 14
(if needed)
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Building Team Schedule

In Person Virtual Virtual Virtual Virtual Virtual
February 12-13 Week of April 1 Week of May 13 Week of July 8 Week of August19 | | Week of October 14
(if needed)
Informational Data Sharing: Initial Options Refined Options Final Options
Meeting / Understanding Review
Goals and Current
Objectives Conditions

Tuesday, April 2 Cassingham - 4:30-6:00 p.m.
Tuesday, April 2 Maryland - 6:30-8:00 p.m.

Wednesday, April 3 Montrose - 4:30-6:00 p.m.
Wednesday, April 3 Middle School - 6:30-8:00 p.m.
Thursday April 4 High School - 6:00-7:30 p.m.




Building Team Schedule

In Person Virtual Virtual Virtual Virtual Virtual
February 12-13 Week of April 1 Week of May 13 Week of July 8 Week of August19 | | Week of October 14
(if needed)
Informational Data Sharing: Initial Options Refined Options Final Options
Meeting / Understanding Review
Goals and Current
Objectives Conditions

Tuesday, May 14 Cassingham - 4:30-6:00 p.m.
Tuesday, May 14 Maryland - 6:30-8:00 p.m.
Wednesday, May 15 Montrose - 4:30-6:00 p.m.

Wednesday, May 15 Middle School - 6:30-8:00 p.m.
Thursday, May 16  High School - 6:00-7:30 p.m.




Building Team Schedule

In Person Virtual Virtual Virtual Virtual Virtual
February 12-13 Week of April 1 Week of May 13 Week of July 8 Week of August19 | | Week of October 14
(if needed)
Informational Data Sharing: Initial Options Refined Options Final Options
Meeting / Understanding Review
Goals and Current
Objectives Conditions

Tuesday, July 9 Cassingham - 4:30-6:00 p.m.
Tuesday, July 9 Maryland - 6:30-8:00 p.m.

Wednesday, July 10 Montrose - 4:30-6:00 p.m.
Wednesday, July 10 Middle School - 6:30-8:00 p.m.
Thursday, July 11 High School - 6:00-7:30 p.m.




Building Team Schedule

In Person Virtual Virtual Virtual Virtual Virtual
February 12-13 Week of April 1 Week of May 13 Week of July 8 Week of August19 | | Week of October 14
(if needed)
Informational Data Sharing: Initial Options Refined Options Final Options
Meeting / Understanding Review
Goals and Current
Objectives Conditions

Tuesday, Aug 20 Cassingham - 4:30-6:00 p.m.
Tuesday, Aug 20 Maryland - 6:30-8:00 p.m.
Wednesday, Aug 21 Montrose - 4:30-6:00 p.m.

Wednesday, Aug 21 Middle School - 6:30-8:00 p.m.
Thursday, Aug22  High School - 6:00-7:30 p.m.
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Welcome and Introductions - Dr. Harley Williams / Principal
How We Got Here - Dr. Jason Fine
Process Overview and Guiding Principles - Design Team

Building Team Meeting Explanation & Charge
Dr. Harley Williams

> What’s Next? - Desigh Team
Meet Your Building Team/ Tours

First Impressions - Online Feedback Form




Educational Adequacy Assessment Example
Analysis - Programmatic Adjacencies
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Educational Adequacy Assessment Example
Analysis - Standard Classroom Size
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Physical Adequacy Assessment Example
Analysis — Accessibility
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Physical Adequacy Assessment Example
Analysis - Mechanical System Condition
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Assessment Summary Example
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Options “Buckets”

There is no
“zero cost”
solution

(V)
)
O
>
o
c
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(4

Address the needs identified
in the physical assessments.

4 )

Address the needs identified
in the physical assessments
PLUS the needs identified in
the educational adequacy
assessments.

\_ J
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First Impressions
Online Feedback Form
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This Is the Beginning!




