eMPOWERSS

GOAL AREA Family & Community

Increase engagement with families and community at large,

STRATEGY including those without school-aged children and non-English
speakers
RATIONALE Family engagement is critical to student success and to feelings of belonging

and inclusion in the school system; when families (including students) have
critical information related to student needs, student opportunities for success
are maximized

ACTION PLAN TITLE Student Services Family Engagement

ACTION PLAN STEPS e Develop a library of resources related to topics relevant to student
success to expand the Family Resource Center; example topics include:

o Safety (i.e., social media safety, healthy relationships,
community safety topics)

o Supporting student social-emotional/behavioral needs (i.e.,
supporting student behavior at home, understanding
development, building resilience)

o Understanding community resources related to various student
needs

e Conduct workshops related to various topics in multiple formats (i.e., in
person, via Zoom); example topics include:

o Attendance Matters (i.e., connection with academic success,
understanding attendance policies/procedures in District 95)

o Building Resilience in Students (i.e., how to help students
persevere through difficult situations)

o Safe Technology Use

® Increase communication overall related to attendance matters for both
students and families (i.e., refined attendance concern notification
process, newsletter information, direct teaching for students, “cheat
sheets” or FAQ documents for families)

TIMELINE The anticipated date of completion for this action plan is Spring/Summer 2025.
PROGRESS e Director of Safety & Security Reports: status updates on safety resource
MONITORING STEPS development (bi-weekly updates to be provided)

e District Behavior Committee Work: review of work related to family
resources related to supporting student behavior/workshop planning



e Principal/Dean Reports: ongoing review of progress related to
attendance communication, student teaching, and relevant action steps
related to the same

Attendance Data Review

Updated resources included in Family Resource Center
Communications related to new resources available to families
Implementation of 2-3 family workshops

Decrease in attendance area concerns (NOTE: decreases will variable by
building and by baseline data from 2023-24 school year and Fall 2024;
different buildings will have different focus areas)

Director of Student Services - Elementary
Director of Student Services - Secondary
Director of Safety & Security

Building Principals

Deans of Students

Instructional Technology Department staff
Assistant Superintendent for Student Services
e Superintendent

There is an anticipated cost of approximately $3,000 for outside presenters to
support family workshop events.




