
Reading Proficiency ELA
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Baseline Performance
(2024)

3-Year Goal
(2027)

American Literature 82.7% 88.7% 60.8% 66.8%

Reading Proficiency Action Steps

Enhance vocabulary instruction by explicitly teaching new words through intentional practice with roots and contextual usage, and guide students to apply these
words in writing, as evidenced by intentional vocabulary practice aligned with suggested grade-level roots and contextual vocabulary use leading to written
application.

Implement text annotation and strategic reading approaches to enhance reading comprehension and analysis, as evidenced by students marking important
information, asking questions, and making connections, along with practicing skills such as summarizing, questioning, visualizing, predicting, and connecting ideas.

Utilize a variety of instructional strategies and targeted interventions, including small group instruction, one-on-one tutoring, or technology-based interventions, to
increase the reading proficiency of all students as evidence by progress monitoring of formative and summative data.

ELA Action Steps

Utilize data to inform instruction by regularly analyzing student assessment data to identify areas of struggle and adjust instruction, accordingly, as evidenced by
increasing milestone scores through targeted interventions, differentiated instruction based on identified learning gaps, small group remediation for specific skill
areas, regular progress monitoring to track improvements, and the implementation of formative assessments to refine instructional practices.

Implement a gradual release of responsibility model to transition students from teacher-led instruction to independent practice, ensuring lessons progress from
modeling to guided practice to independent tasks while gradually reducing scaffolding to promote student ownership of learning, as evidenced by increased
student engagement in independent tasks, improved problem-solving skills, successful completion of independent assignments, and higher levels of academic
achievement across progressively challenging activities.

Incorporate peer review into the writing process to teach constructive feedback and monitor writing development, as evidenced by students using targeted
vocabulary accurately, providing constructive feedback, and applying vocabulary in context based on consistent PLC-reviewed techniques and exemplar student
work samples.
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