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The Honorable Board of Trustees
Beaumont Independent School District

Dear School Trustees:

The budget for the fiscal year 2024-2025 (FY 2025) for the Beaumont Independent School
District is included herewith. This budget presents the district’s finance and operations plan
for the next school year for the General, Debt Service, and Child Nutrition Services Funds.
It also presents a summary of the Special Revenue Funds expected to be operating in the
district during the fiscal year.

BUDGET PRESENTATION

The development, review, and consideration of these FY 2025 budgets were completed with
a review of revenue and expenditure items within the context of the district’s mission, goals
and operating policies.

The budget document, monthly reports at the Board’s regular meeting, and the year-end
Annual Financial Report are the primary vehicles to present the financial plan and the results
of operations of the district. The most important concern in the presentation of the budget
data is to improve the quality of information to our community about the district's educational
programs and services for FY 2025.

LEGAL REQUIREMENTS FOR THE BUDGET

Sections 44.002 through 44.006 of the Texas Education Code establish the legal basis for
budget development in school districts. The following items summarize the legal
requirements from the code:

e The superintendent is the budget officer for the district and prepares or causes the budget
to be prepared.

e The district budget must be prepared by a date set by the State Board of Education,
currently June 20.

e The president of the board of trustees must call a public meeting of the board of trustees,
giving ten days public notice in a newspaper, for the adoption of the district budget. Any
taxpayer in the district may be present and participate in the meeting.
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e No funds may be expended in any manner other than as provided for in the adopted
budget. The board does have the authority to amend the budget or adopt a supplementary
emergency budget to cover unforeseen expenditures.

e The budget must be prepared in accordance with GAAP (generally accepted accounting
principles) and state guidelines.

e The budget must be legally adopted before the adoption of the tax rate.
The district will be in compliance with the provisions of this law.

= State Law — TEC 29.081(b-1)
o A district that is required to provide accelerated instruction under TEC 29.081
(b-1) shall separately budget sufficient funds, including funds under
Education Code 42.152, for that purpose.
o A district may not budget funds received under Education Code 42.152 for
any other purpose until the district adopts a budget to support additional
accelerated instruction. Education Code 29.081(b-2)

= State Law — TEC 44.0041
o The district shall post a summary of the proposed budget on the school
district’s Internet website or, if the district has not Internet website, in the
district’s central administrative office.

= State Law — TEC 44.0051
o On final approval of the budget by the Board, the district shall post on the
district’s Internet website a copy of the budget adopted by the Board. (Note.
The budget must remain posted on the website until the 3™ anniversary of the
date the budget was adopted.

= State Law — Local Government Code 140.0045
o The proposed budget of a district must include a line item indicating
expenditures for notices required by law to be published in a newspaper by
the district or a representative of the district that allows as clear a comparison
as practicable between those expenditures in the proposed budget and actual
expenditures for the same purpose in the preceding year.

= TEA Requirements
o Budget must be adopted by Board by June 30
o Minutes must reflect all Budget adjustments
o At a minimum, the General Fund, Food Service Fund and Debt Service Fund
must be adopted
o Budget must be filed with TEA through PEIMS
o Budget must be amended before exceeding any function
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VISION & MISSION STATEMENTS

Resources budgeted in FY 2025 budgets will be utilized in ways which support our vision,
mission and core beliefs.

Vision: In collaboration with the entire community, we will create an inclusive environment
of academic excellence that supports the diverse needs of all learners.

Mission: We will inspire and prepare all students for lifelong success by providing an
exemplary education in a safe learning environment.

Core Beliefs:

1. All children can and will learn. Beaumont ISD will prioritize effective, engaging
instruction aligned with a challenging curriculum for all students.

2. We can achieve higher levels of performance within every facet of our organization.
Beaumont ISD will promote high expectations for all students and staff members,
clearly defined district goals and strategically aligned resources.

3. Every classroom should have an effective teacher and every school should have an
effective principal. Beaumont ISD will recruit, develop and retain highly effective
teachers and administrators.

4. All school and work environments should be safe, secure and supportive. Beaumont
ISD will ensure that learning and work environments are safe, secure and
supportive in order for all students and staff to achieve high levels of performance.

5. In order to prepare our next generation to become responsible citizens, we should
work collaboratively with our families and community partners. BISD will actively
collaborate with families and community partners to maximize opportunities for the
success of our students.

6. We should be fiscally responsible and accountable to the public. BISD will
implement financial procedures and internal controls to ensure fiscal responsibility.

Annual objectives have been established for the next fiscal year. They include strategies,
methods for monitoring effectiveness, personnel responsible, cost, desired results, and an
evaluation.
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BUDGET PROCESS OVERVIEW

e The Budget Process consists of three major phases: planning, preparation, and
evaluation.
e The District’s Vision, Mission & Core Beliefs are the foundation for budget planning,
preparation & evaluation.
Outline the District’s Budget Priorities & Goals and develop a Budget Subcommittee.
Planning defines the priorities and goals of the District.
Budgetary resource allocations are the preparation phase of the budget.
Evaluation typically involves an examination of:
o How the funds were expended?
o What outcomes resulted from the expenditure of funds?
o To what degree these outcomes achieved the objectives stated in the
planning process.
e The Budget Process is a part of a continuous cycle of planning and evaluation to
achieve campus, department & district goals.

P Support N
/ District's
| Vision,

Mission &
\ Core
A\ Beliefs

Focus on
Evaluation Balanced & District's

& Sustainable Budget
Monitoring . Priorities &

Analysis ,
Planning &
Action

./
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PROPOSED BUDGETS

The format of the budget presented provides historical information, budgeted revenue and
expenditure sections and individual fund sections and salary schedules.

The 2024-2025 Budget provides for planned General Fund expenditures and transfers of
$183,452,772. Debt Service expenditures are budgeted at $25,731,178 to cover principal,
interest, and fee requirements and debt defeasance for FY 2025. The National School
Breakfast and Lunch Program budget is $18,992,165 and provides for food services in the
district. A summary of Special Revenue Funds is provided in this document as supplemental
information only.

ACKNOWLEDGMENTS

The preparation of the FY 2025 Annual Operating Budget was achieved through the
combined efforts of campus leaders, department heads and business and finance staff.

We appreciate the Board of Trustees and the community for their support and commitment
to provide and maintain excellent educational programs for the children of the district.

Shannon Allen Ed D
Superintendent of Schools

Cheryl Hernandez, CPA
Chief Financial Officer
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GENERAL FUND

The General Fund is the operating fund of the district and accounts for all revenues and expenditures that are
not allocated by law or contractual agreement to some other fund. Expenditures and transfers for FY 2025 are
projected to be $183,452,772 while revenues and other fund sources are estimated at $183,452,772 for FY 2025.
This represents a balanced budget.

Revenues and other resources are estimated at $183,452,772 for FY2025, an overall increase of $11,645,050
in revenues and other resources when compared to the adopted budget of FY2024. The increase is projected
on the passage of the District’s November VATRE (Voter-Approval Tax Rate Election).

Taxes are budgeted at a 98% collection rate. A current tax rate for the General Fund is projected at $.8238 per
$100 of value but has not yet been adopted. The financial support for district operations is substantially derived
from local property taxes. As of May 31, 2024 current local property taxes of $88,030,215 make up
approximately 60% of total revenues. For FY 2025, the District is projecting an increase in maintenance and
operations property tax values from current information received from the Jefferson Central Appraisal District.
Under Chapter 313 of the Tax Code, school districts may offer a temporary limitation on the taxable value of a
project, for M&O taxes only, for no more than 10 years. The District has some projects that have entered that
limitation period, resulting in a decrease in M&O values only. The value limitation does not apply to debt
service values.

Programs and services included in the General Fund are primarily supported by local and state revenue sources.
A comparison of revenue is presented below.

General Fund Revenues & Other Sources

FY 2024
FY 2023 FY 2024 Current
Actual Audited Adopted Amended FY 2025

Revenue Source Revenues Budget Budget Proposed Budget
Local Sources § 124315,070 § 120,934,632 § 106,881,224 § 115,175,120
State Sources 35,564,057 42,875,180 57,301,924 61,368,150
Federal Sources 9,376,467 7,897,910 7,897,910 6,779,502
Other Sources 1,293,859 100,000 100,000 130,000
Total General Fund $ 170,549,453 § 171,807,722 § 172,181,058 § 183,452,772

Expenditures and transfers for FY 2025 are projected to be $183,452,772. An estimated increase compared to
the FY 2024 adopted budgeted expenditures and transfers. This budget is contingent on the passage of the
District’s November VATRE. Payroll costs, composed of salaries and benefits are expected to
consume approximately 73% of expenditure in the FY 2025 General Fund Budget. There is a projected
5% raise for all employees contingent upon the passage of the VATRE. During FY 2024, the expenditure
budget increased as a result of purchase order carry forwards from FY 2023 for goods and services not
yet received or completed in that fiscal year and for increased costs related to supply chain shortages and
rising gas prices.
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BUDGET TIMELINE

Beaumont ISD operates as an Independent School District accredited by the State of Texas with a July 1% to June
30t fiscal year. The budget is prepared in accordance with state and local regulation according to the District’s
general budget and tax rate adoption calendar. The chart below outlines key action steps and deadlines for budget
preparation:

Activity Responsible Team Members
September/ Develop budget planning process, Superintendent, Chief Financial Officer,
October outline district priorities & establish Associate Superintendent of Elementary
the budget calendar Education, Executive Director of Human
Resources, Executive Director of
Curriculum Instruction, Director of
Student Services & Budget Coordinator
November
9th Budget Committee meeting Budget Committee
Preliminary Budget Intro | at board Superintendent & Chief Financial Officer
16th meeting (process & priorities)
29th Distribute current year Budget Coordinator
budget/expenditure reports to
departments and campuses
Budget Training for Elementary, Budget Coordinator
Secondary Principals & Department
Directors during Admin Meeting
December
7th Human Resources compensation Human Resources
reviews
8th Budget Committee meeting Budget Committee
January
10th Human Resources begins Human Resources
enrollment review
12th Budget Committee meeting Budget Committee
22nd DEIC Meeting/Stakeholder
Engagement
25th Budget update Il at the regular Superintendent & Chief Financial Officer
board meeting
26th Analyze student enrollment Student Services, School Administration
projections, review staffing and & Human Resources
develop staffing allocations
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February
7-9th Coordinate meetings with Chief Financial Officer, Federal Programs
campuses and departments to Director, HR, Elementary & Secondary
discuss budget process for FY 2024- Admin & Budget Coordinator
26th 25 Human Resources & School
Staffing allocations for 2024-25 Administration
completed & presented to
27th campuses Chief Financial Officer, Comptroller,
Analyze & prepare budget owner Director of Financial Operating Systems
base allocations for campuses and & Budget Coordinator
departments
March
Revenue estimates are calculated & Chief Financial Officer
reviewed
21st Budget update Il at the regular Superintendent
board meeting
25th DEIC Meeting/Stakeholder
Engagement
April
4th Preliminary budget owner Budget Coordinator
allocation worksheets sent to
campus Principals & Department
Directors for budget entry
10th Executive Team reviews possible Administration & Human Resources
2024-25 compensation scenarios
18th Budget update IV at the regular Superintendent & Chief Financial Officer
22nd board meeting Chief Financial Officer, Comptroller,
Business Office begins compiling Director of Financial Operation Systems
budget & Budget Coordinator
May
3rd Deadline for submission of all Campus Principals & Department
district budgets in TEAMS Directors
6th Align revenues & expenditures Superintendent & Chief Financial Officer
District receives estimated Tax Roll Superintendent & Chief Financial Officer
from Jefferson Co Appraisal District
16th Budget Workshop | Superintendent & Chief Financial Officer
31st Budget finalized Business Office
Estimated revenue from the State Chief Financial Officer
will be available from the District
June
10th Publish Notice of Public Hearing Chief Financial Officer
10th Submit required posting Chief Financial Officer
information and adopt the budget
by June 30%.
25th Budget Hearing Superintendent & Chief Financial Officer
25th General Fund, Food Service & Debt
Service budgets are finalized for
review and adoption by the Board
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Expenditures

H Professional &
Contracted
Services -15%

® Supplies &
Materials - 5%

i Other Operating
Costs & Capital
Outlay - 7%

M Payroll - 73%

Where does the money come from?

Proposed Operating
Budget

$183,452,772

1.06777% from
the adopted FY 2024

budget

9
2024 BISD Tax Rate What does the money pay for?

Instruction [ Instructional Operations
53% Support 17% 22%

$0.986410

Leadership
4%

R/
0’0

Instruction - $96.3 million

Instructional Support — $30.4 million
Operations - $42.0 million
Leadership/Administration - $7.2 million
Other Operating Costs - $7.5 million

X3

8

X3

*

3

8

3

8

11
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Revenues:
Local Sources
State Sources
Federal Sources
Other Sources

TOTAL REVENUES

Expenditures:
District Operations

TOTAL OPERATING EXPENDITURES

*Actual/Projected Enrollment

2023-2024 Summary of Proposed Budget
Child Nutrition Fund

2023-2024 2024-2025
Proposed
Final Amended | Final Budget Budget per
Budget Per Student Proposed Budget Student $ Variance
S 490,547 §$ 29 S 527,547 S 31 S 37,000
S 51,219 S 3 S 51,219 S 3 S -
$ 13,311,893 § 794 $ 13,777,112 S 815 S 465,219
S 39,164 S 2 S - S - S (39,164)
$ 13,892,823 $ 828 $ 14,355,878 S 849 S 463,055
S 16,192,823 S 965 S 18,992,165 S 1,124 S 2,799,342
$ 16,192,823 $ 965 $ 18,992,165 S 1,124 S 2,799,342
16,811 17,446

13
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Revenues:
Local Sources
State Sources
Federal Sources
Other Sources

TOTAL REVENUES

Expenditures:
Debt Service

TOTAL OPERATING EXPENDITURES

*Actual/Projected Enrollment

2023-2024 Summary of Proposed Budget
Debt Service Fund

2023-2024 2024-2025
Proposed
Final Amended [ Final Budget Per Budget per
Budget Student Proposed Budget Student $ Variance
$ 39,834,351 S 2,374 S 25,320,734 S 1,498 S (14,513,617)
S 571,509 $ 34 S 410,444 S 24 S (161,065)
$ - $ - $ -
$ - $ - $ -
$ 40,405,860 $ 2,409 $ 25,731,178 $ 1,523 $ (14,674,682)
S 40,405,860 S 2,409 S 25,731,178 S 1,523 S (14,674,682)
$ 40,405,860 $ 2,409 $ 25,731,178 $ 1,523 $ (14,674,682)
16,811 17,446

14
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GENERAL FUND
FUND BALANCE HISTORY
Increase (Decrease)
August 31, 2014 2,073,611 (7,749,291)
2015 14,798,240 12,724,629
2016 21,006,580 6,208,340
June 30, 2017 39,117,425 18,110,845
2018 43,057,766 3,940,341
2019 56,194,720 13,136,954
2020 63,723,154 7,528,434
2021 67,241,491 3,518,337
2022 68,634,968 1,393,477
2023 73,621,183 4,986,215
2024 73,621,183 **

* Changed fiscal year to June 30th
** Projected Fund Balance from FY 2023-2024 Budget

Fund Balance History

81,000,000
71,000,000
61,000,000
51,000,000
41,000,000
31,000,000
21,000,000
11,000,000
1,000,000

Fund Balance

|

Fiscal Year
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HISTORICAL TAX RATE ANALYSIS

Maintenance &

School Year Total Rate Operation Interest & Sinking
2013-14 1.315000 1.04 0.275000
2014-15 1.315000 1.04 0.275000
2015-16 1.315000 1.04 0.275000
2016-17 1.315000 1.04 0.275000
2017-18 1.294050 1.04 0.254050
2018-19 1.294050 1.04 0.254050
2019-20 1.224050 0.97 0.254050
2020-21 1.220150 0.9661 0.254050
2021-22 1.161510 0.9089 0.252610
2022-23 1.161510 0.9089 0.252610
2023-24 0.986410 0.7338 0.252610
2024-25 0.986410 0.8238 0.162610 *

* Proposed
Historical Tax Rate Analysis
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—
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HISTORICAL CERTIFIED TAXABLE VALUES

Maintenance &

Operations Taxable [M & O] Percentage
School Year Value Increase (Decrease)
2013-14 9,812,026,420 3.17%
2014-15 10,045,224,858 2.38%
2015-16 9,908,109,184 -1.36%
2016-17 10,057,244,042 1.51%
2017-18 10,381,372,445 3.22%
2018-19 10,404,853,102 0.23%
2019-20 11,062,854,417 6.32%
2020-21 11,072,807,833 0.09%
2021-22 12,152,878,316 9.75%
2022-23 12,851,728,897 5.75%
2023-24 12,932,479,306 0.63%
2024-25 Not Available

Historical Certified M & O Taxable Values

14,000,000,000
12,000,000,000
10,000,000,000
8,000,000,000
6,000,000,000
4,000,000,000
2,000,000,000
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HISTORICAL ENROLLMENT
Percentage
School Year Enrollment Increase/(Decrease)

2013-14 19,650 -0.4%
2014-15 19,264 -2.0%
2015-16 19,085 -0.9%
2016-17 19,178 0.5%
2017-18 18,858 -1.7%
2018-19 18,471 -2.1%
2019-20 18,162 -1.7%
2020-21 17,126 -5.7%
2021-22 16,769 -2.1%
2022-23 16,776 0.0%
2023-24 16,811 0.2%
2024-25 17,446 * 3.8%

* Projected

Historical Enrollment

20,000 -
19,500 -
19,000 -
18,500 -
18,000 -
17,500 -
17,000 -
16,500 -
16,000 -
15,500 -
15,000

Enrollment

2013-14
2014-15
2015-16
2016-17
2017-18
2018-19
2019-20
2020-21
2021-22
2022-23
2023-24
2024-25

Fiscal Year
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SUMMARY OF EXPENDITURES BY FUNCTION AND OBJECT

2023-2024 2024-2025
Adopted Proposed
Budget Budget
Instructional
Payroll Costs $ 74,975,287 $ 79,933,583
Professional Services 13,759,601 11,568,462
Supplies and Materials 2,100,986 2,733,612
Other Operating Costs 318,368 266,247
Capital Outlay 23,000 3,000
Total Instructional 91,177,242 94,504,904
Instructional Resources & Media Services
Payroll Costs 1,109,441 983,092
Professional Services 500 -
Supplies and Materials 137,636 85,810
Other Operating Costs 1,701 3,000
Capital Outlay 1,250 -
Total Instructional Resources & Media Svcs 1,250,528 1,071,902
Curriculum Development & Instructional Staff Development
Payroll Costs 142,262 135,183
Professional Services 125,459 119,470
Supplies and Materials 52,671 64,975
Other Operating Costs 237,585 257,632
Total Curriculum Development
& Instructional Staff Development 557,977 577,260
Instructional Leadership
Payroll Costs 3,408,932 4,139,253
Professional Services 30,200 178,130
Supplies and Materials 131,673 196,774
Other Operating Costs 139,262 158,433
Total Instructional Leadership 3,710,067 4,672,590
School Leadership
Payroll Costs 9,230,580 9,336,139
Professional Services 88,870 80,213
Supplies and Materials 170,926 150,501
Other Operating Costs 106,238 121,176
Capital Outlay 10,000 10,000
Total School Leadership 9,606,614 9,698,029
Guidance, Counseling & Evaluation Services
Payroll Costs 5,691,084 7,655,481
Professional Services 19,100 177,400
Supplies and Materials 369,884 359,507
Other Operating Costs 41,918 38,907
Total Guidance, Counseling &
Evaluation Services 6,121,986 8,231,295

D-5
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SUMMARY OF EXPENDITURES BY FUNCTION AND OBJECT

Social Work Services
Payroll Costs
Total Social Work Services

Health Services
Payroll Costs
Contracted Services
Supplies and Materials
Other Operating Costs
Total Health Services

Student (Pupil) Transportation
Payroll Costs
Professional Services
Supplies and Materials
Other Operating Costs
Total Student (Pupil) Transportation

Cocurricular/Extracurricular Activities
Payroll Costs
Professional Services
Supplies and Materials
Other Operating Costs
Capital Outlay
Total Cocurricular/Extracurricular Activities

General Administration
Payroll Costs
Professional Services
Supplies and Materials
Other Operating Costs

Total General Administration

Plant Maintenance & Operations
Payroll Costs
Professional Services
Supplies and Materials
Other Operating Costs
Capital Outlay
Total Plant Maintenance & Operations

2023-2024 2024-2025
Adopted Proposed
Budget Budget
323,833 296,808
323,833 296,808
1,929,837 1,810,719
4,200 235,625
27,678 29,073
7,400 6,000
1,969,115 2,081,417
4,876,404 5,278,138
347,397 505,100
1,080,471 1,052,000
(538,366) (921,074)

5,765,906 5,914,164
3,510,428 3,461,633
212,400 230,550
479,850 421,200
1,396,127 1,324,139

50,000 -
5,648,805 5,437,522
4,704,399 4,614,721
1,127,012 1,216,300
360,822 306,637
1,005,201 1,047,472
7,197,434 7,185,130
8,974,071 9,433,776
11,659,272 11,309,272
1,581,378 1,637,378
5,394,500 6,394,500
205,000 205,000
27,814,221 28,979,926
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SUMMARY OF REVENUES AND EXPENDITURES

2023-2024 2024-2025
Adopted Proposed
Budget Budget
REVENUES
Local $ 527,547 $ 527,547
State 51,219 51,219
Federal 13,311,893 13,777,112
Total Revenue 13,890,659 14,355,878
EXPENDITURES
Payroll Costs 5,418,983 5,507,486
Contracted Services 609,927 609,927
Supplies & Materials 7,800,549 8,125,000
Other Operating Costs 61,200 61,200
Capital Outlay 2,300,000 4,688,552
Total Expenditures 16,190,659 18,992,165
Excess (Deficiency) of Revenues
Over Expenditures $ (2,300,000) $  (4,636,287)

E-1
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SUMMARY OF EXPENDITURES BY OBJECT

2024-2025
Proposed
Budget % of Budget
OBJECT

Payroll Costs 5,507,486 29.0%
Contracted Services 609,927 3.2%
Supplies and Materials 8,125,000 42.8%
Other Operating Expenses 61,200 0.3%
Capital Outlay 4,688,552 24.7%
$ 18,992,165 100%

M Payroll Costs

M Contracted
Services

i Supplies and
Materials

M Other Operating
Expenses

i Capital Outlay

E-2
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SUMMARY OF EXPENDITURES BY FUNCTION AND OBJECT

Food Services
Payroll Costs
Professional Services
Supplies and Materials
Other Operating Costs
Capital Outlay

Total Food Service

Plant Maintenance & Operations
Payroll Costs
Professional Services
Supplies and Materials
Other Operating Costs
Total Plant Maintenance & Operations

TOTAL EXPENDITURES
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Preparing Our Next Generation

2023-2024 2024-2025
Adopted Proposed
Budget Budget

$ 5,332,888 $ 5,403,541
474,927 474,927
7,750,549 8,075,000
59,700 59,700
2,300,000 4,688,552
15,918,064 18,701,720
86,095 103,945
135,000 135,000
50,000 50,000
1,500 1,500
272,595 290,445

$ 16,190,659 $ 18,992,165
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Preparing Our Next Generation

DEBT SERVICE FUND - SECTION F

SUMMARY OF REVENUES AND EXPENDITURES

2023-2024 2024-2025
Adopted Proposed
Budget Budget
REVENUES
5711 Taxes, Current Year Levy $ 38,743,778 $ 24,274,711
5712 Taxes, Prior Years 227,800 27,800
5719 Penalties & Interest and Other Tax Rev 264,405 264,405
5742 Interest - Temporary Investments 598,368 753,818
5829 State Revenue - TEA 571,509 410,444
Total Revenue 40,405,860 25,731,178
EXPENDITURES
6511 Bond Principal 12,460,000 13,010,000
6519 Debt Principal 18,739,764 4,590,813
6521 Bond Interest 9,186,096 8,110,365
6599 Other Debt Service Fees 20,000 20,000
Total Expenditures 40,405,860 25,731,178
Excess (Deficiency) of Revenues
Over Expenditures $ - $ -
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Preparing Our Next Generation

DEBT SERVICE FUND - SECTION F

SUMMARY OF ANNUAL DEBT REQUIREMENTS

Fiscal Year Principal Interest Total
2025 13,010,000 8,110,365 21,120,365
2026 12,945,000 8,266,140 21,211,140
2027 10,660,000 7,647,998 18,307,998
2028 11,140,000 6,358,206 17,498,206
2029 15,630,000 5,783,090 21,413,090
2030 16,215,000 5,102,197 21,317,197
2031 16,800,000 4,464,199 21,264,199
2032 17,405,000 3,800,818 21,205,818
2033 17,970,000 3,173,152 21,143,152
2034 17,540,000 2,524,322 20,064,322
2035 10,810,000 1,884,317 12,694,317
2036 11,180,000 1,441,716 12,621,716
2037 11,565,000 983,519 12,548,519
2038 11,960,000 500,214 12,460,214

194,830,000

60,040,253

254,870,253
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DEBT SERVICE FUND - SECTION F S Beaumont ISD

Preparing Our Next Generation

SCHEDULE OF CURRENT DEBT REQUIREMENTS

Balance Balance
Outstanding Fiscal Year 2025 Outstanding

Issue 07/01/24 Principal Interest Total 06/30/25
U/L School Bldg Taxable Bonds 2010 1,930,000 965,000 - 965,000 965,000
U/L School Bldg Taxable Bonds 2010B 50,405,000 1,995,000 2,875,421 4,870,421 48,410,000
U/L Refunding Bonds 2012 40,000 - - - 40,000
U/L Refunding Bonds 2016 60,645,000 5,690,000 2,219,450 7,909,450 54,955,000
U/L Refunding Bonds 2017 81,810,000 4,360,000 3,015,494 7,375,494 77,450,000

$§ 194,830,000 $ 13,010,000 $ 8,110,365 $ 21,120,365 § 181,820,000

Legal Debt Limit
The statutes of the State of Texas prescribe a legal debt limit of 10% of the assessed valuation. The District is substantially
below this legal limitation.
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FEDERAL FUNDS - SECTION G S Beaumont ISD

|
SUMMARY BY FUNDS (For Information Only)

Fund 2024-2025

Number Grant Description Planning Amount
205 Head Start $ 3,987,169
211 Title I, Part A - Improving Basic Programs 8,355,091
211.829 Title I, Part D - Prevention & Intervention 30,407
212 Title I, Part C - Migrant 7,526
224 IDEA-B, Formula 3,716,117
225 IDEA-B, Pre-School 83,705
244 Carl D. Perkins (Career & Tech) - Basic Formula 285,139
255 Title I, Part A - Training & Recruiting 1,001,602
263 Title III, Part A 235,193
263 Title III, Part A Immigrant 31,213
289 Title IV, Part A - Student Support & Academic Enrichment 618,963
315 IDEA - Part B, Discretionary Deaf 132,871
TOTAL FEDERAL FUNDS $ 18,484,996

Estimates based off 2024-25 amounts TEA entitlement amounts, budget summaries
submitted to TEA not yet approved, or current fiscal year budgeted amounts.
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SALARY AND STIPEND
INFORMATION

SECTIONH

The District has budgeted to give a 5% raise to all employees contingent upon the passage of the
District's November VATRE (Voter-Approval Tax Rate Election). So that no employee has a
reduction in pay, the District will begin paying the 2% raise on their 2024-25 assignment.

If the VATRE does not pass, a 2% raise will replace the 5% proposed raise. There are two new hire
guides for teachers, librarians & nurses attached to reflect both raises. No change will be made to

the other pay plans since the raise in calculated from the mid-point.

If the VATRE passes, all employee pay will be corrected to reflect the 5% raise in December 2024.
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APPENDIX A
SECTION |



APPENDIX A

Tax Code Section 26.04(c) requires an officer or employee designated by the governing
body to calculate the no-new-revenue tax rate and voter-approval tax rate for the taxing unit.
These tax rates are expressed in dollars per $100 of taxable value calculated. The calculation
process starts after the chief appraiser delivers to the taxing unit the certified appraisal roll or
certified estimate of value and the estimated values of properties under protest. The
designated officer or employee shall certify that the officer or employee has accurately
calculated the tax rates and used values shown for the certified appraisal roll or certified
estimate. The officer or employee will submit the rates to the governing body by August 7 or
as soon thereafter as practicable.

Once certified values are available and the worksheet is completed and certified by the tax
office, the worksheets are posted on the Jefferson County Tax Office website.
https://co.jefferson.tx.us/taxoffice/tax sheets.html
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