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GOAL 4: Strategically manage and allocate financial 
resources to maximize students’ educational experiences.

DISTRICT
Priority Goals

GOAL 1: Passionately pursue academic excellence from all 
students by providing unparalleled preparation for College and 
Career Success.

GOAL 5: Provide high quality facilities to meet the 
educational and instructional needs of students and staff.

GOAL 3: Foster collaborative relationships and partnerships 
with students, families, staff and the community.

GOAL 2: Cultivate a thriving and safe culture that ensures a 
caring, inclusive, equitable, and student-centered environment.



Three-Year Focus and Beyond

2025 – 2026 

Student Outcomes – Staff 
Focus

2026 – 2027 2024 – 2025 

Instructional 
Practices

Academic
Teaching & Learning

Common 
Assessments

Student
Data



100% Graduation Rate
Class of 2024



 California Distinguished & Gold Ribbon District

 Named to AP College Board Honor Roll for 
eight years 

 94% of graduates attend post secondary 
education 

Student Centered Results

 K-3 Intensive Reading Labs at all PK-5 sites 

 Los Al USD consistently ranks in the 
top THREE in the county on state 
assessments over 20+ Years

Board Priority GOAL 1

 3% of Class of 2024  joined the Military



Student Centered Results

 Comprehensive 5-Year PD plan for all 
teachers new to Los Al Unified 

Board Priority GOAL 1

 75+ Division 1 Scholar Athletes in 
the last five years

 Over 306 Sunset League Championships 
and over 21 CIF Championships

 National Champion Song Team & 
Griffin Student Section

 17 Career Technical Education (CTE) 
Courses at LAHS



81%

Students who complete A-
G entrance requirements 
while in high school are 

twice as likely to graduate 
from college. 

Completed  “a-g” 
Requirements 

Board Priority
GOAL 1

Year % A-G

2013 70%

2022 79%

2023 80%

2024 81%



88%

The rigor of a student’s high school curriculum is one of the 
single best predictors of college and career success.     

Completed  an ap, CTE 
or Dual Enrollment Course 

Board Priority
GOAL 1

Year % 
2022 88%
2023 91%
2024 88%



84%

Students who are connected to 
school have better attendance, 

better grades and share they are 
happier at school.

Connected to Activities, 
Arts or Athletics

Board Priority
GOAL 1

Year % 

2013 35%

2022 79%

2023 83%

2024 84%
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