Executive Committee for the Valley Collaborative Board of Directors
General Session Meeting Minutes
May 2, 2019
9:08 a.m. — 10:10 a.m.
230 North Road, Chelmsford, MA

Executive Committee Board Members Present: Mr. Timothy Piwowar, Dr. Michael
Flanagan, Dr. Jay Lang, Mr. Everett Olsen

Collaborative Representatives Present: Dr. Chris Scott, Executive Director
Also Present: Mr. Thomas Lent, Marathas Barrow Weatherhead Lent LLP

Call to Order: Mr. Timothy Piwowar, Chairman, convened the Executive Committee
Meeting at 9:08 p.m.

Tyngsborough Lease Agreement and Cost of Capital Improvements

Dr. Chris Scott reviewed for the Executive Committee the issues recently presented by
the Tyngsborough Public Schools relating to the Lease Agreement for the Valley Elementary
School within the Lakeview Elementary School and in particular the costs of the Capital
Improvements under the Lease Agreement. Dr. Scott and Dr. Flanagan explained that under the
terms of the Lease Agreement the Collaborative and Tyngsborough both committed to funding
$800,000 towards the Capital Improvements. Dr. Flanagan explained that responses to the bids
were reviewed with the HVAC system proposal totaling more than $700,000 than the initial
estimate, which estimate was used to set the Capital Improvement funding contribution amounts
within the Lease Agreement. Dr. Flanagan further explained that the architect reviewed the
project and now estimates that the HVAC system upgrade and installation would be
approximately $1.3M. Tyngsborough will not be able to fund the difference between the Lease
Agreement amounts and the actual bid amounts. Dr. Flanagan did review the amounts of the
other Capital Improvements, including the window replacement project, electrical system,
painting, and security, which bids were either at, near or under budget. The Executive
Committee discussed.

The Executive Committee and Dr. Scott reviewed options available to the Collaborative
including termination of the Lease Agreement with return of Capital Improvement funds
contributed to date, revisions to the Lease Agreement and/or further contribution to the Capital
Improvement costs. Dr. Flanagan remained within the meeting to respond to Executive
Committee member questions but recused himself from proposals or consideration of options.

The Executive Committee requested that Tyngsborough seek a further review, i.e. third
opinion, from a third party to determine whether the bid received for the HVAC system was

meritorious. The Executive Committee agreed to meet within a week’s time to continue its
i




consideration of the Collaborative’s options with respect to the Lease Agreement and the Capital
Improvement funding amounts.

On a motion made by Dr. Jay Lang and seconded by Mr. Everett Olsen, a quorum of
voters being present, it was voted:

VOTED: To adjourn the Executive Committee meeting.

The vote was 4-0. Mr. Timothy Piwowar, Dr. Jay Lang, Mr. Everett Olsen, Dr. Michael
Flanagan voted yes.

Mr. Timothy Piwowar adjourned the Executive Committee Meeting at 10:10 a.m.

Respectfully Submitted,

Mr. Timothjlr Piwowar, Chairman

Dated: ©&/h /2415




