
Medford School Committee
Medford, Massachusetts 02155

MEMORANDUM & AGENDA

TO: All Interested Parties

FROM: Jenny Graham
Chair of Strategic and Capital Planning Subcommittee

Paul Ruseau, Member

Erika Reinfeld, Member

POSTING DATE: November 7, 2024
MEETING DATE: November 26, 2024 *NEW DATE

RE: Strategic and Capital Planning Subcommittee Meeting

Please be advised that on Tuesday, November 26, 2024 at 5:00 pm, there will be a Strategic and
Capital Planning Subcommittee meeting held through remote participation via Zoom. This
meeting is being recorded.

The meeting can be viewed live on the Medford Public Schools YouTube channel through
Medford Community Media on your local cable (Comcast Channel 9, 8 or 22 and Verizon Channel
43, 45 or 47). Since the meeting will be held remotely, participants can log or call in by using the
following link or call-in number:

Medford Public Schools invites you to a meeting with a remote participation option.

Virtual Link Zoom Link

Meeting ID 917 9449 2754

Dial by
Location https://mps02155-org.zoom.us/u/addnawmLgY

https://mps02155-org.zoom.us/j/91794492754?pwd=qH5vrN9bevSM4wxleaZH4D7HAstLyz.1
https://mps02155-org.zoom.us/j/91794492754?pwd=qH5vrN9bevSM4wxleaZH4D7HAstLyz.1
https://mps02155-org.zoom.us/u/addnawmLgY


Additionally, questions or comments can be submitted during the meeting by emailing:
jennygraham@medford.k12.ma.us.

Those submitting must include the following information:

1) Your first and last name

2) Your Medford street address

3) Your question or comment

AGENDA

Be it resolved that the Strategic and Capital Planning Subcommittee will meet to
review and prepare recommendations for the Committee of the Whole to be held
on December 11, 2024 per Phase III.

Continue the work from the 10/15/2024 subcommittee meeting:
1. Review and update last year’s capital plan
2. Review this year’s input process from building and district leaders
3. For each project identify if the following apply:

a. Capital Projects Eligible for Community Preservation Act funding;
b. Capital Projects Eligible for Net School Spending;
c. Capital Projects Not Eligible for Community Preservation Act or Net School

Spending;
4. Prioritize the individual items within each list


