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PEMBROKE SCHOOL COMMITTEE MEETING
Tuesday, November 12, 2024
North Pembroke Elementary School Library

Call to Order
Mrs. Glennon called the meeting to order at 6:00 P.M.

Present from Administration: Erin Obey, Superintendent; Marybeth Brust, Assistant Superintendent; Jessica
DeLorenzo, Director of Student Services

Present from Committee: Allison Glennon, Vice Chair, Katrina Delaney, Clerk; and Susan Bollinger and David Boyle
Absent: Patrick Chilcott, Chair

Pledge of Allegiance
BSA Troop 105 led the Pledge of Allegiance

Public Comment
None

Acknowledge & Schedule Visitors
Mrs. Glennon welcomed the audience members.

Adjustments to the Agenda
None

Communications

Mrs. Delaney informed the committee of an upcoming event organized by SEPAC called "Sensory Friendly Holidays."
The group will discuss the challenges that can arise during the holiday season and share resources to help make the
holidays more enjoyable. Childcare will be provided, and there is a planned activity for the children.

Mrs. Obey said the DESE FAQs on MCAS are included in the packet and districts are awaiting the new guidance as the
law will take effect on December 5, 2024. A couple of PPS students are taking MCAS retakes this week as the guidance
outlines. The MCAS vote essentially puts graduation requirements back in the control of districts so the Education
Subcommittee will have to discuss the direction for PPS.

Mrs. Delaney informed the committee that the Tree Lighting Committee is holding a food drive at the schools with the
chance to win front-row seating at the tree lighting. Mrs. Obey added that there is a collection bin at each of the schools.

Approval of Bill Schedule
Warrants were circulated electronically.

Consideration for Approval: School Committee Meeting Minutes of October 22, 2024

VOTE: On a motion made by David Boyle and seconded by Katrina Delaney, it was unanimously voted to
approve the school committee meeting minutes of October 22, 2024 as amended.

Voting Yes: Allison Glennon, Katrina Delaney, Susan Bollinger, David Boyle
Voting No: none


http://www.pembrokek12.org/

Abstaining: none
Absent: Patrick Chilcott

Review of the new IEP - Jessica DeLorenzo, Director of Student Services

Ms. DeLorenzo said the new IEP forms requires focusing on the students’ vision as the center of the IEP. Also, to move
beyond compliance to include engagement with families and transition planning, using the vision of where a student
wants to be within that school year and long term. It has been a long process over the last couple of years with
stakeholders giving feedback on previous forms and providing professional development using the train-the-trainer
model. Some schools rolled out the new form in 2023-2024 but Pembroke waited until 2024-2025 in order to focus on
professional development during 23-24 school year. Last school year January through the summer using grant money
staff received training during professional development days and some hours over the summer to work on forms and
the eSped system. Ms. DeLorenzo said she offered a presentation in May 2024 through SEPAC and met with the group
again in September. She gave general educators an overview in August 2024 during the professional development days
and paraprofessional received their overview on the early release day in November.

There are systematic logistical changes to the forms around the student vision and how to expand on that with families
and as a team. Transition planning starts when the student turns 14 to make sure they have the necessary skills going
into adulthood. Students 18-22 and their families are connected with agencies to make sure support is there for them
post-age 22. The student profile page has changed and is much more specific for students who present with autism, are
English language learners, or require assistive technology to communicate. The IEP has shifted to sections from a
narrative form making it easier to read. It is broken down into four sections which are academic skills,
social/emotional/behavioral, communication, and any additional areas. In addition, the
accommodations/modifications page is now characterized into different sections. Also, the service delivery grid which
explains how services will be provided now has a separate section for extended school year (summer school).

Ms. DeLorenzo said families were provided with documents to help them get organized and better prepare for IEP
meetings. Families are given a paper copy of the IEP during team meetings and it is reviewed section by section as a
team. The meetings are lengthier as everyone becomes more familiar with the new forms.

Ms. DeLorenzo worked with the general educators to be sure they understood what to expect at team meetings so they
can be active participators in proposing goals and services for the student. She also worked with paraprofessionals to
help them understand what they can bring to the table and to understand the accommodations used in the classroom
prior to a team meeting. Paras often work with students in an inclusionary setting and have good information on what
a student needs to be successful in that setting. For the development of the student vision section, the student and
parent are provided with the vision questions and there is sharing of projects, drawings, or writings by the student with
members of the IEP Team. For preschool or low-functioning students, visual templates were created to assist with the
vision section. Students over 14 are invited to the IEP meeting to participate and share their vision otherwise the
parent and/or liaison are consulted on the vision.

Ms. DeLorenzo said postsecondary transition planning used to be a separate component but now it is embedded in the
new IEP. It requires the team to go into detail about the plan for the student. This involves gathering information from
the student, and deciding what courses should be taken along with any supports that will be needed. Community
agency involvement is discussed for students that qualify as well as decision-making and transfer of rights upon the age
of 18.

Ms. DeLorenzo said accommodations involve providing access to the general education curriculum by addressing
barriers or challenges to learning. This is creating a level playing field so students can participate in educational
opportunities. Modifications involve making changes to curriculum, instruction and/or assessment directly tailored to
a student’s needs. The new IEP breaks these down into easy to understand sections. Ms. DeLorenzo explained when
discussing the process for goals, the student’s baseline is assessed, followed by setting a measurable annual goal/target.
The criteria for success are specified and clear benchmarks to evaluate progress are specified. The method of
measurement will include assessment tools, tests, and other data to outline progress. Finally, there will be a schedule
for progress monitoring that involves identifying specific checkpoints for collecting and analyzing data throughout the
year.

Mrs. Bollinger asked if principals are trained on the new [EP and Ms. DeLorenzo said they received an overview training
last year but the Team Chairs head the IEP meetings. Ms. DeLorenzo explained that principals are rarely the first point
of contact when there is a special education issue. She said the issue would be brought to the special education liaison
(sped teacher, social worker), and if it is not resolved it would then be brought to the Team Chairs and Secondary
Special Education Coordinator, and if necessary, she would get involved as Director of Student Services. Mrs. Bollinger
asked about the role of the principals in IEP meetings and Ms. DeLorenzo said the principal is generally not at the
meetings but might be present if there are student concerns outside of special education such as excessive absences.



Mrs. Bollinger asked if there have been any issues with the new [EP implementation. Ms. DeLorenzo said teachers had a
lot of hours before the start of school in August to get familiar with the forms, start inputting data, and to review their
students. She added that it has gone smoothly because everyone is learning it at once and said the teachers like the new
forms.

Mrs. Delaney said with this new IEP there seems to be less room for misunderstandings. Mrs. Glennon asked if the
liaison is listed on the form. Ms. DeLorenzo said the liaison is listed and the team chair signs it. Ms. Glennon confirmed
that IEPs are sent through the mail. Mr. Boyle asked if the special education population has continued to increase and
Ms. DeLorenzo said PPS has gone up about 1-3% which is lower than the State. Mr. Boyle asked for an explanation of
the difference between a 504 plan and an IEP. Ms. DeLorenzo said a 504 plan is for a disability that significantly
impacts life functions so accommodations are needed. She added that a student can have both an IEP and a 504 plan.
Mrs. Delaney asked if the special education department needs additional resources to assist with the new IEP
requirement and Ms. DeLorenzo said no due to the train-the-trainer model and the allotted time put aside during the
monthly PLC to work on it.

NEASC Accreditation Update - Marc Talbot, Pembroke High School Principal

Mr. Talbot said the NEASC Accreditation Visiting Team will be at PHS November 18th-20t. The New England
Association of Schools and Colleges (NEASC) is one of six accrediting associations that work with schools and colleges
across the country. It is the oldest of the six. Its purpose is to serve as a 10-year guide for schools to meet their own
goals for student learning based on alignment to the NEASC Standards for Accreditation. The NEASC Standards for
Accreditation are a research-based set of practices and concepts that provide guidance to schools on all aspects of
education: academic, civic, and social.

Mr. Talbot said there is value to all stakeholders in having the accreditation. The value to students and families includes
assurance that students' needs are being met through a quality educational program. It grants confidence that their
studies and educational experiences are as robust as their peers in the other New England states. It assures college
representatives and/or potential employers of the quality of students’ preparation and readiness. The value to teachers
and administrators includes professional pride in working at an accredited institution. Opportunities to reflect and for
growth. A sense of collegiality gained through school-wide self-reflection and a sense of reassurance that their
practices are sound in alignment with their state and regional peers. The value to school boards includes providing a
quality of public education in their town. Assuring the citizens that the board’s educational policies and plans are
sound. It provides individual board members with a comprehensive knowledge of the inner workings of a school and it
also provides insight for important policy and/or budgetary decisions. The value to citizens and taxpayers includes
assuring taxpayers’ money is supporting a school facility and programs that have been accredited by a regional,
objective, visiting team. Enhancing the reputation of the entire community and has the potential to positively impact
local property values. It provides transparency to the citizens so that they are aware of the formal process of self-
reflection, the areas of strength, and the targeted areas of growth.

Mr. Talbot explained that the planning and preparation for this visit started three years ago in the Winter of 2021. The
first step required schools to undertake a self-analysis and write a Self-Study Report that highlights positives and
identifies areas of growth (based on the Standards of Accreditation). Student and parent feedback was sought with
extensive surveys in the Fall of 2022. A Self-Study Report was submitted to NEASC and reviewed with a visiting team at
our Collaborative Conference in December 2022. The Visiting Team assessed the extent to which they agreed with our
ratings and developed an action plan with us to meet our own goals.

The 3-Year Timeline for Accreditation started in the fall of 2021 when a Steering Committee was created and
Accreditation Coordinators and Standards Committee assignments were made, all faculty participated in some way. In
January 2022 there was Self-Study training provided by an NEASC liaison for the Steering Committee and staff. January
through October 2022 the Self-Study report was completed. In December of 2022, a collaborative conference was held
to review the Self-Study and help develop an action plan. From the Winter of 2023 to the fall of 2024 was the 20-month
process to carry out the action plan to assure accreditation. This culminates in the Accreditation Team visit next week.
Mr. Talbot explained there are five core standards to which schools must demonstrate alignment. The Accreditation
Visiting Team will assess the degree to which PHS aligns to those standards. Each standard contains “Principles of
Effective Practice” within it. There are 32 Principles of Effective Practice throughout all 5 Standards. These Principles
define the expectations for the Standards. In addition to Principles of Effective Practice, each standard also includes
Descriptors of Effective Practice that serve as examples of what each Principle looks like in real practice. Most
importantly, each Standard also has at least one Foundational Element. Schools must align, at a minimum, to each
Foundational Element to maintain accreditation. These Foundational Elements represent the essential building blocks



for each Standard. A rating of “Does Not Meet” a Foundational Element = No Accreditation. When the NEACS team came
for the collaborative conference PHS did not meet a foundational element under Standard 1: Learning Culture because
the school did not have the Vision of a Graduate. There was other feedback around the Principles of Effective Practice
tied to a Vision of a Graduate as the school not only has to have a Vision of a Graduate but also has to provide feedback
to learners and their families on each student’s progress in achieving this vision.

Mr. Talbot said PHS now has the Vision of a Graduate and thereby meets the foundational element. The second piece on
providing feedback falls under the Principles of Effective Practice and that rubric is different. It's a broader rating scale
ranging from “Not Yet Evident” to “Transforming”. PHS has rated itself as “Developing” on this Principle. There is now
a process for reporting on progress which has already happened on the term 4 June 2024 report cards. However, it
would not be 100% honest to say that PHS is fully initiating it because there are a number of families and probably
some students who don’t understand what is being reported. During the collaborative conference, the team gave PHS
three priority areas to work on before their return visit next week. The first was the Vision of a Graduate and the
process for reporting progress on it. The second priority was to implement a comprehensive approach to active
learning strategies, diversifying assessment methods, and providing structured time for collaboration to foster a deep
understanding of research-based instruction. He said the PHS is undergoing professional development around
assessment strategies, their grading practices, and the value of the grading practices. The Content Supervisors attended
training earlier this fall and they’re spending professional development department time throughout the year engaging
in discussion. This is a direct result of this priority area goal. The third priority area goal is to engage teachers in
formal collaboration and examine a range of evidence to improve student learning. The teachers engage for an hour a
month formally in either a faculty or department meeting to collaborate with their professional learning communities,
this is 1-2 hours per month. During early release days, teachers are engaged in professional development as well. In
addition, teachers also have a common prep period by department that can be used for collaboration. He added there
are conversations about having a common duty period instead of a common prep and releasing staff by their
professional learning community from their duty so they can collaborate. Nothing has been decided yet but the
conversations are happening. He is confident that progress has been made in each of these three priority areas and
expects positive feedback from the visiting team.

Mr. Talbot said the action steps taken toward the Vision of a Graduate reporting started in the fall of 2023 when
teachers reviewed existing assignments and assessments to identify the ones that require the skills and knowledge
found in the Vision of a Graduate (VOG). These assignments are used to measure student progress toward attaining the
VOG. Student progress was reported to students and families on the term 4 report card in June. Each department was
assigned to measure and report progress on one of the four pillars of the VOG. For example, the English and Math
Departments were assigned to report on VOG #1: Empowered Learners. The next reporting will be on the January
report cards and the categories will be “meeting”, “progressing”, or “not progressing”.

Mrs. Delaney confirmed there is a correlation between grades and progress toward VOG. Mrs. Bollinger confirmed
multiple assignments per class are used and suggested putting the categories of meeting, progressing, and not
progressing on the report card. Mr. Talbot said he communicated this information but linking it is a good idea. Mrs.
Obey said the categories can be linked to the digital report card.

Mr. Talbot said he should receive the NEASC report about six weeks after next week’s visit.

Superintendent’s Report

Consideration for First Read: 2024-2025 School Committee Goals

Mrs. Obey said Mrs. Glennon compiled all the goals and work is needed to narrow down the information. Mrs. Delaney
said the committee should define what is important next year as well as three-plus years out. Mr. Boyle said this is a
great first draft. Mrs. Delaney asked Mrs. Obey what she believes is important to staff as it applies to the goals. Mrs.
Obey said a thoughtful plan around professional development, curriculum materials, and social-emotional materials
areas of interest for staff. Also, harnessing some infrastructure pieces that Mr. Tinker shared with the committee
around IT staffing. Mr. Boyle asked about Al intelligence and Mrs. Obey said the district must teach students how to use
itas a tool. She added there is a reference to Al usage in the handbooks.

VOTE: On a motion made by Katrina Delaney and seconded by Susan Bollinger, it was unanimously voted to
accept as a first read the 2024-2025 school committee goals as presented.

Voting Yes: Allison Glennon, Katrina Delaney, Susan Bollinger, David Boyle
Voting No: none

Abstaining: none

Absent: Patrick Chilcott



Consideration for Approval: North Pembroke Surplus Library Materials
Mrs. Obey said that Mrs. Nugent, the STREAM para, compiled this list. She also noted that the libraries receive a budget
each year to purchase new books.

VOTE: On a motion made by Katrina Delaney and seconded by Susan Bollinger, it was unanimously voted to
approve the surplus North Pembroke library materials as presented.

Voting Yes: Allison Glennon, Katrina Delaney, Susan Bollinger, David Boyle
Voting No: none

Abstaining: none

Absent: Patrick Chilcott

October 1 Enrollment Numbers

Mrs. Obey stated that PPS has 46 fewer students than last year across all grades, which represents 1.9% of the total
enrollment and has leveled off. She added that the class size goal for grades 7-12 is 28 students or less and currently
PCMS has three classes over that. At PHS there are six classes over 28, made up of one music, one PE, three Spanish, and
one history. The transition from middle school to high school is when the district sees students leave for a private or
other school and she can provide additional data on that piece. In 2021, 15 students transferred out to private schools
however, six have since come back to PPS. She added that the birth rate in Pembroke does not equate to kindergarten
enrollment.

Subcommittee/Liaison Updates:

Policy Subcommittee:

Consideration for First Read — Policy AC- Non-Discrimination Policy Including Harassment and Retaliation
Consideration for First Read — Policy AC-R Non-Discrimination Policy Including Harassment and Retaliation
Consideration for First Read — Policy ACA - Nondiscrimination on the Basis of Sex

Consideration for First Read — Policy ACAB - Sexual & Sex-Based Harassment and Retaliation
Consideration for First Read — Policy ACGA - Civil Rights Grievance Procedure

Consideration for First Read - Policy ACGB - Title IX Sexual Discrimination Grievance Procedure
Consideration for First Read — Policy JIE — Pregnant Students

Mrs. Glennon said the PPS School Attorney suggested these policies be added to the PPS School Committee Policy
Manual. Mrs. Bollinger clarified that all policies except JIE: Pregnant Students, apply to Title IX from 1972, not the new
Title IX Final Rule.

Mrs. Obey said policy Policy ACGB: Title IX Sexual Discrimination Grievance Procedure was not letter coded so this adds
the lettered coding to the current policy. Mrs. Obey noted that PPS previously had a pregnant students policy but it was
rescinded in 2023 and the school attorney suggested adding it back.

VOTE: On a motion made by David Boyle and seconded by Susan Bollinger, it was unanimously voted to accept
policies AC, AC-R, ACA, ACAB, ACGA, ACGB and JIE as first read as presented.

Voting Yes: Allison Glennon, Katrina Delaney, Susan Bollinger, David Boyle
Voting No: none

Abstaining: none

Absent: Patrick Chilcott

Consideration for First Read — Rescind Policy JICK - R Student to Student Harassment Regulations

VOTE: On a motion made by David Boyle and seconded by Susan Bollinger, it was unanimously voted to rescind
Policy JICK-R Student to Student Harassment Regulations.

Voting Yes: Allison Glennon, Katrina Delaney, Susan Bollinger, David Boyle
Voting No: none

Abstaining: none

Absent: Patrick Chilcott



Mrs. Delaney mentioned that she, along with Mrs. Bollinger and Mrs. Glennon, attended the MASC conference last week.
She is looking forward to sharing the information to support the committee's work. Mrs. Glennon mentioned that she
attended the Dignity Index session and found it fascinating. She would like to have a professional development
opportunity related to this topic for the Town. Mrs. Bollinger agreed and noted that she mostly attended budget-
related sessions at the conference.

Mrs. Obey stated that there will be a meeting with the town next week, and afterward, the budget subcommittee will
meet to discuss the information received from that meeting. Mrs. Glennon suggested having cell phones as a future
agenda topic as DESE is coming out with guidance on cell phones.

Future Meeting Dates and Topics
11/19 at 6:30,12/3 and 12/17

VOTE: At 7:47 PM on a motion made by Susan Bollinger and seconded by Katrina Delaney, it was unanimously
voted to adjourn.

Voting Yes: Allison Glennon, Katrina Delaney, Susan Bollinger, David Boyle
Voting No: none

Abstaining: none

Absent: Patrick Chilcott

APPROVED: November 19, 2024

MOTIONS

VOTE: On a motion made by David Boyle and seconded by Katrina Delaney, it was unanimously voted to
approve the school committee meeting minutes of October 22, 2024 as amended.

Voting Yes: Allison Glennon, Katrina Delaney, Susan Bollinger, David Boyle
Voting No: none

Abstaining: none

Absent: Patrick Chilcott

VOTE: On a motion made by Katrina Delaney and seconded by Susan Bollinger, it was unanimously voted to
accept as a first read the 2024-2025 school committee goals as presented.

Voting Yes: Allison Glennon, Katrina Delaney, Susan Bollinger, David Boyle
Voting No: none

Abstaining: none

Absent: Patrick Chilcott

VOTE: On a motion made by Katrina Delaney and seconded by Susan Bollinger, it was unanimously voted to
approve the surplus North Pembroke library materials as presented.

Voting Yes: Allison Glennon, Katrina Delaney, Susan Bollinger, David Boyle
Voting No: none

Abstaining: none

Absent: Patrick Chilcott

VOTE: On a motion made by David Boyle and seconded by Susan Bollinger, it was unanimously voted to accept
policies AC, AC-R, ACA, ACAB, ACGA, ACGB and JIE as first read as presented.



Voting Yes: Allison Glennon, Katrina Delaney, Susan Bollinger, David Boyle
Voting No: none

Abstaining: none

Absent: Patrick Chilcott

VOTE: On a motion made by David Boyle and seconded by Susan Bollinger, it was unanimously voted to rescind
Policy JICK-R Student to Student Harassment Regulations.

Voting Yes: Allison Glennon, Katrina Delaney, Susan Bollinger, David Boyle
Voting No: none

Abstaining: none

Absent: Patrick Chilcott

VOTE: At 7:47 PM on a motion made by Susan Bollinger and seconded by Katrina Delaney, it was unanimously
voted to adjourn.

Voting Yes: Allison Glennon, Katrina Delaney, Susan Bollinger, David Boyle
Voting No: none

Abstaining: none

Absent: Patrick Chilcott



