
 
 

 
   

    
 

 
    

 
 

 
 

       
          

        
            

    
 

 
 

          
      

 
 

  
 

    
 

         
 

     
 

 
 

   
 

 
 

  
 

        
 

              
 

          
 

         

SANTA BARBARA COUNTY BOARD OF EDUCATION 
ORGANIZATION AND DEVELOPMENT COMMITTEE 

4400 Cathedral Oaks Road 
Santa Barbara, CA 93110 

MEETING 
October 31, 2024 – 4:00 p.m. 

MINUTES 

The Santa Barbara County Board of Education Organization and Development 
Committee held this meeting at the following two locations, which were 

connected via videoconference: 1) SBCEO South County Office, 4400 Cathedral 
Oaks Road, Santa Barbara, CA, and 2) SBCEO North County Office, 402 Farnel 

Road, Santa Maria, CA 

UNAPPROVED 

In Attendance: Joe Howell, Veda Alvarez Flores, Nadra Ehrman, Judy Frost, Susan 
Salcido, Camie Barnwell, Delaney Patrick, Isabel Guerrero, Anna 
Freedland 

GENERAL FUNCTIONS 

1. Call to order 

The meeting was called to order at 4:05 p.m. by Committee Chair Howell. 

2. Changes to the agenda 

None. 

3. Public comments 

None. 

ACTION ITEMS 

4. Approval of minutes of the meeting held November 28, 2023 

MOVED: Mrs. Alvarez Flores SECONDED: Ms. Ehrman VOTE: Passed 3-0 

5. Approval of minutes of the meeting held on April 22, 2024 

MOVED: Ms. Ehrman SECONDED: Mrs. Alvarez Flores VOTE: Passed 3-0 



          
 

             
         

          
             

 
 

 
 

  
 

      
 

6. Review new board orientation binder and revised board webpage 

The committee reviewed a draft of a new board orientation binder and a draft, 
revised board webpage, including new trustee area maps, and provided 
feedback to staff on further revisions. The committee agreed that the binder and 
webpage would go to the full board as an information item. No official action was 
taken. 

ADJOURNMENT 

7. Adjourn 

The meeting was adjourned at 5:17 p.m. 



County Board of Education 
Past Presidents and Vice-Presidents 

 

Year  President  Vice-President 
1986  Jack Gillean  Ann Gutshall 
1987  Jack Gillean  Ann Gutshall 
1988  Jack Reith  Ann Gutshall 
1989  Jack Reith  Helen Grossman 
1990  Bill Macdonald  Ben Bycel 
1991  Bill Carty  Ann Gutshall 
1992  Bill Carty  Ann Gutshall 
1993  Ann Gutshall  Ellen Rojas 
1994  Ellen Rojas  Bill Macdonald 
1995  Ellen Rojas  Bill Macdonald 
1996  Bill Macdonald  Bill Carty 
1997  Bill Carty  Jack Reith 
1998  Anderle/Gutshall  Gutshall/Macdonald 
1999  Helen Grossman  Bill Macdonald 
2000  Helen Grossman  Joe Howell 
2001  Joe Howell  Bill Macdonald 
2002  Joe Howell  Ann Hatridge 
2003  Ann Hatridge   Bill Macdonald 
2004  Roger Hill   Ann Hatridge  
2005  Roger Hill  Bill Carty 
2006  Joe Howell   Bill Carty 
2007  Joe Howell   Peter MacDougall 



Year  President  Vice-President 
2008  Peter MacDougall  Helen Hill 
2009  Peter MacDougall  Helen Hill 
2010  Helen Hill  Bill Carty 
2011  Helen Hill  Richard Fulton 
2012  Richard Fulton  Nina Taylor 
2013  Richard Fulton  Nina Taylor 
2014  Peter MacDougall  Marybeth Carty 
2015  Peter MacDougall  Marybeth Carty 
2016  Marybeth Carty  Roberta (Bert) Heter 
2017  Marybeth Carty  Roberta (Bert) Heter 
2018  Roberta (Bert) Heter  Maggi Daane 
2019  Roberta (Bert) Heter  Maggi Daane 
2020  Maggi Daane  Judith (Judy) Frost 
2021  Maggi Daane  Judith (Judy) Frost 
2022  Judith (Judy) Frost  Bruce Porter 
2023  Judith (Judy) Frost  Bruce Porter 
2024  Judith (Judy) Frost  Bruce Porter 
     
     
     
     
     

 



 

 

 
 
 
 

Santa Barbara County Board of Education 
Proposed Meeting Dates 

2025 
 

Second Thursday of the month at 2 p.m. at SBCEO 
in Santa Barbara, 4400 Cathedral Oaks Road,  

or Santa Maria, 402 Farnel Road, unless otherwise noted 
 

Date Day Location Time 

January 9, 2025 Thursday Santa Barbara 2:00 p.m. 

February 13, 2025 Thursday Santa Barbara 2:00 p.m. 

March 13, 2025 Thursday Santa Barbara 2:00 p.m. 

April 10, 2025 Thursday Santa Barbara 2:00 p.m. 

May 8, 2025 Thursday Santa Barbara 2:00 p.m. 

June 12, 2025 Thursday Santa Maria 2:00 p.m. 

June 18, 2024* Wednesday Santa Barbara and  
Santa Maria 10:00 a.m. (tentative) 

July 10, 2025 Thursday Santa Barbara 4:00 p.m. (tentative) 

August 14, 2025 Thursday Santa Barbara 4:00 p.m. (tentative) 

September 11, 2025 Thursday Santa Barbara 2:00 p.m. 

October 9, 2025 Thursday Santa Maria 2:00 p.m. 

November 13, 2025 Thursday Santa Barbara 2:00 p.m. 

December 12, 2025** Friday Santa Barbara 2:00 p.m. 
 
 

 
*Third Wednesday of the month 
**Second Friday of the month 
 
Note: The July or August board meeting start time may be around 4:00 p.m. to 
accommodate a public hearing that cannot take place during or immediately following school 
hours. 



 

 

 
 
 
 
  

2024 Board Committee Assignments 
 
 

• Organization and Development 
 

 Joe Howell - Chair 
 Vedamarie Alvarez Flores  
 Nadra Ehrman 
 

• Policy 
   
 Bruce Porter - Chair     
 Marybeth Carty  
 Michelle de Werd 
   

• Budget 
 
     Judy Frost - Chair 
 Vedamarie Alvarez Flores  
     Michelle de Werd 
    

• Community Relations 
 
 Nadra Ehrman - Chair   
     Marybeth Carty 
     Joe Howell  
 

• Legal 
 
     Joe Howell - Chair 
     Judy Frost 
     Nadra Ehrman 
 

• Salary 
 
     Marybeth Carty - Chair  
 Vedamarie Alvarez Flores  

Bruce Porter  
 
 


