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Land Ackowledgment 
•We acknowledge that we are on the 
indigenous lands of the Coast Salish 
peoples who include the Duwamish, 
Muckleshoot, and the Snoqualmie 
peoples.

•We thank these caretakers of this land 
who have lived and continue to live here 
since time immemorial. We reflect on the 
historic context that brings us to reside 
on this land and accept responsibility to 
interrupt erasure. 

• We are committed to our ongoing 
partnership with the Snoqualmie Tribe as 
we listen to, learn from, and lead with 
their guidance.



Opening 
• Get to know your neighbors 
• Recap from the last meeting
• Agenda for today - we will be listening to the 

school improvment plans from an elementary 
and high school as well as the city of Bellevue.





















Break
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School Improvement Plans (SIP)



Breakout Discussion
Q1: What are the best practices that could be 
replicated at every school of this level?
Q2: What are key steps to increase adoption at 
schools?
Q3: What could the district, school community, and/or 
students  do to help?
- Write down names of people in your group who are 
interested in helping us get this information out to 
schools



Report Out
• Highlights from each presentation
• Something new you learned 
• Something you could implement in 

your school/community



Interested in helping plan 

Earth day events for BSD?



Thank you! 
Next Meeting: December 11
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+

 Socialize 



City of 
Bellevue 
Slides

Note: There is 
no formatting 
on later 
slides; all 
content is still 
included



City of Bellevue 
Programs 
in partnership with 
Bellevue school 
district



Introductions

Bethany Kogut, City of Bellevue
Conservation & Outreach Program 
Administrator 
Utilities, City of Bellevue
(she/her)

Sam Wilder, Consultant for City of 
Bellevue
President of Wilder Environmental 
Consulting (WEC) since 2002
(she/her)



City of Bellevue and Bellevue School 

District
City of Bellevue has partnered with BSD since 2003 and 

continues to.
Some of the City offerings (Utilities only-other City departments 
have offerings)
• Workshops and assemblies- Triangle (contractor)/City

• Educational materials online – Triangle/City

• Tabling parent events- WEC (contractor)/City

• Technical assistance with custodial, cafeteria, service 

levels, education to students in cafeteria (WEC/City) 

working closely with District including Nutrition services
• This deck will focus on the yellow point.

• This all includes annual waste tracking and assistance 

with right sizing dumpsters



BSD/COB Partners

Bellevue School District

Wendy Weyer: Nutrition Services Director

Corey Green: Facilities and Maintenance Manager

Chris Hoogstad: Custodial Manager

City of Bellevue Utilities

Bethany Kogut: Conservation and Outreach Program Administrator, As of 2024

Wilder Environmental Consulting (WEC) Sam Wilder: consultant for the City of Bellevue



Green Genius Requirements 
• All schools reached all levels of King County Green 

Schools Program in 2011. 

• In 2011/2012 To raise the bar and keep schools 

involved, City of Bellevue and Bellevue School 

District formed their own annual set of program 

requirements: the Green Genius program.

• School teams were required until 2020 to match 

these requirements each year.





Recycling and composting- The first frontier
• All schools recycle and compost since 2005- some of the first regionally.

• All schools have color coded containers (blue/recycling, green/compost, 

grey/garbage)

• All schools have stickers on cafeteria and classroom containers. Signs created 

and purchased by the City through grants and distributed by the District’s interns.

• The City provides many tools to assist with sorting: containers, stickers, signs, 

sorting video, presentations, banners, contests, tabling at parent events, work 

with Green Teams and much more!



HOW IT LOOKED WHEN WE STARTED!
NO RECYCLING OR COMPOSTING
SO MUCH STYROFOAM AND PLASTIC!



Common Set Ups Now

Size, color coding, lids, correct stickers





Zero Waste Cafeteria Challenge

• Contest between all schools in the cafeteria from 2011 until 2020.

• Schools measured their own waste and submitted data each year.

• Lowest waste per student for Elementary and secondary received a recycled 

trophy and special assembly (for Elementary)

• 14,000 students participated each year- almost all schools.





Beyond Recycling and Composting
• Each year a new goal set. Examples:

▪ Pick 3 campaign in conjunction with Nutrition services no longer packaging fruit 

and vegetables

▪ Reduce paper use

▪ Water use reduction and education kits for classrooms



Reducing Single Use Plastics• Major movements since 2020 – Have won state awards!
• WENDY! Nutrition Services. 
• Wendy set goals. City of Bellevue applied for and received 

grants to assist. Purchased some of the start up supplies. 
Worked together with Wendy to roll out programs. Lots of 
communication and teamwork. Staff trainings, focus groups, 
cafeteria presentations. Utilizing feedback from staff to make 
systems better. 
• No more plastic utensils or spork kits!- a reduction of 4 tons 
of plastic per year- size of an orca!

• Elementary schools use reusable trays and reusable 
utensils.

• Secondary schools use compostable utensils and trays.
• Fresh fruit served without packaging.
• Straws eliminated.
• Compostable/recycled content napkins from a dispenser.
• And more!



Utensils!





SECONDARY SCHOOLS

Compostable utensils

Reusable trays for middle

Compostable trays for high schools and 2 choice schools



• Applause during 
announcements at lunch.

• “Helps to save our earth”

• “Reduces pollution”

• “Less garbage and litter”

• “Garbage cans will no longer be 
needed in the future”

Student reactions during launches:







Some of the needs moving forward

• Secondary schools – Student involvement with education and peer 
to peer motivating. Monitoring. Education. 

• Working with schools with highest waste per student to evaluate 
issues.

• Working with parents on waste free options for packing lunches.

• School teams to self assess.

• Take only what you will eat. Drinking all the product before 
recycling. Empty and clean (coffee cups)



Bellevue 
High School 

Slides



BHS SIP Process



Assembling the group

Connections

• We had sustainability ambassadors + sustainability driven students within our 
school 

• Connecting teachers who are interested in sustainability join
• Have clubs doing sustainability work connect 

Support
• Educator support from staff
• Have equal part of students and staff in meetings- essential 
• Support in student voice 



1-hour Student Group

Took inventory of what is already happening at BHS
- Sustainability Ambassadors involvement 
oTurn Off The Lights Day (TOLD)
oCarbon Commute Count

- Earthbound Club (focused on local garden and resource 
consumption)

- The Green Collective (Teaching youth waste management)



We created two main goals for the 
year

1st goal: simpler, metric-based, and includes an easy to accomplish action. Our main 
action we want to complete to accomplish this goal is to bring back Turn Off the Lights 
Day (TOLD) and try to improve and repeat more than last year.   

2nd goal: More ambitious and includes more actions.  



Metrics for Goal 2



Cherry 
Crest 
Slides
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