
Valley Collaborative
Board of Directors Meeting

25 Linnell Circle, Billerica, Massachusetts
Thursday, March 16, 2017 ▪ 8:15 a.m.

Action Required

A. Approval of Minutes
1. Board of Directors, General Session: January 26, 2017
2. Board of Directors, Executive Session: January 26, 2017

B. FY' 18 Board Meeting Calendar

No Action Required

C. FY’17 Financial Update 
1. FY’ 17 Quarterly Update
2. Treasurer’s Report

D. Southbridge Public Schools Consulting

E. MOEC Finance and Legal Workshops Update

F. February 2, 2017 letter from Michelle Griffin, Office of Regional Governance, Massachusetts 
Department of Elementary and Secondary Education – FY’16 Annual Independent Audit 
Report

G. February 7, 2017 letter from Edward Sylvanowicz, Supervising Auditor, Massachusetts 
Department of Elementary and Secondary Education - Compliance and Fiscal Review 

H. Diligent Training - Electronic Board Books

I. Staff, Students and Adult of the Month

J. Communications
3. Thank you note Dr. Kristan Rodriguez
4. Valerie Zanelotti resignation letter
5. Safety Week Luncheon for First Responders in Billerica and Tyngsboro
6. Celebrating Women in Business – Enterprise Bank

Executive Session

K. To consider the purchase and value of real property
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Central Administration Office

40 Linnell Circle, Billerica MA 01821 *  Tel: (978)-528-7800 * http://www.valleycollaborative.org

Building a community that empowers children and adults to find their own way.

MEMORANDUM 

To: Valley Collaborative Board of Directors
From:  Dr. Chris Scott, Executive Director
Date:  March 16, 2017
Re:      Approval of Minutes
________________________________________________________________________

Attached, please find the following minutes:

1. Board of Directors, General Session: January 26, 2017
2. Board of Directors, Executive Session- January 26, 2017 (to be handed out at meeting)

Required Action:
Vote to approve the minutes:

1. Board of Directors, General Session: January 26, 2017
2. Board of Directors, Executive Session, January 26, 2017(to be handed out at 

meeting)

Attachments:

1. Board of Directors, General Session: January 26, 2017
2. Board of Directors, Executive Session, January 26, 2017 (to be handed out at meeting)
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Valley Collaborative Board of Directors
General Session Meeting Minutes

January 26, 2017
8:32 a.m. – 9:56 a.m.

25 Linnell Circle, Billerica, MA

Board Members Present:  Mr. Timothy Piwowar, Mr. Christopher Malone, Mr. Everett Olsen,
Mr. Michael Flanagan, Dr. Jay Lang, Mr. Steven Stone, Ms. Joan Landers

Board Members Absent:  Ms. Denise Pigeon, Dr. William Ryan 

Collaborative Representatives Present:  Dr. Chris Scott, Executive Director; Ms. Joia 
Mercurio, Assistant Executive Director; Mr. Sean Glavin, Director of Facilities and Operations;
Ms. Heidi Kriger, Treasurer; Members of the Collaborative Senior Leadership Team

Also Present:  Mr. Thomas Lent, Marathas Barrow Weatherhead Lent LLP

Call to Order: Mr. Timothy Piwowar, Chairman, convened the Collaborative Board 
Meeting at 8:32 a.m.  

Mr. Timothy Piwowar and Dr. Chris A. Scott welcomed the Board Members, Collaborative 
personnel and guests in attendance. Mr. Timothy Piwowar welcomed all Valley Collaborative 
stakeholders in attendance as the Board meeting also served as the Collaborative’s Annual 
Stakeholder Meeting.

Approval of Minutes

Mr. Timothy Piwowar asked for a motion relating to the December 15, 2016 meeting minutes.

On a motion made by Mr. Steven Stone and seconded by Mr. Everett Olsen, a quorum of voters 
being present, it was voted:

VOTED: To approve the General Session Meeting Minutes for the Board of 
Directors meeting dated December 15, 2016

The vote was 6-0-1.  Mr. Timothy Piwowar, Mr. Everett Olsen, Mr. Michael Flanagan, Dr. Jay 
Lang, Mr. Steven Stone, and Ms. Joan Landers voted yes.  Mr. Christopher Malone abstained.  

On a motion made by Mr. Steven Stone and seconded by Mr. Everett Olsen, a quorum of voters 
being present, it was voted:

VOTED: To approve the contents of the Executive Session Meeting Minutes for the 
Board of Directors meeting dated December 15, 2016, but not yet 
approve for release.
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The vote was 6-0-1.  Mr. Timothy Piwowar, Mr. Everett Olsen, Mr. Michael Flanagan, Dr. Jay 
Lang, Mr. Steven Stone, and Ms. Joan Landers voted yes.  Mr. Christopher Malone abstained.

Students, Adult and Staff of the Month

The Board recognized the achievements and successes of the Students, Adult and Staff of the 
Month in attendance.

Fiscal Year 2016 Audit Reports and Update

Dr. Chris Scott directed the Board to her memorandum in the Board Binder regarding the slight 
changes made by the Collaborative’s independent auditors to the Fiscal Year Audit Report, 
which were not material financial corrections but rather related to the number of member 
districts contracted with a related non-profit organization.  The Board reviewed the 
memorandum.  There was no further discussion.

Massachusetts Department of Elementary and Secondary Education (“DESE”)
Coordinated Program Review Results 2016

Dr. Chris Scott directed the Board to the materials in the Board Binder which summarized the 
results of the Collaborative’s first CPR conducted by the DESE to ensure the Collaborative 
remains in compliance with State and Federal Laws and Regulations.  The Collaborative 
received high scores, and she reviewed with the Board the results as summarized in the Board 
Binders.  There was no further discussion.

DESE Collaborative Financial Review Audit Results December 2016

Dr. Chris Scott informed the Board that the DESE Supervising Auditor had issued a letter and a 
“draft” executive summary relating to its Compliance and Fiscal Review of Valley 
Collaborative.  She proudly announced that the Valley team received a perfect score, which 
reflected four-and-a-half years of hard work.  She directed the Board to the materials within the 
Board Binders.  There was no further discussion.

Fiscal Year 2016 Annual Report – Cost Effectiveness Update for “Other Services”

Dr. Chris Scott reviewed with the Board the additional information requested by the DESE 
relating to Valley Collaborative’s Annual Report, which was provided as an addendum to the 
Board Binder.  Dr. Scott indicated that the information contained materials requested by the 
DESE relating to the cost-effectiveness of all programs and services and comparative data to 
other collaboratives.  Mr. Timothy Piwowar asked for a motion relating to the Collaborative’s 
Amendment to the Annual Report for Fiscal Year ending June 30, 2016.

On a motion made by Mr. Everett Olsen and seconded by Ms. Joan Landers, a quorum 
being present, it was voted:
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VOTED: That the Board of Directors approves and accepts the Amendment to 
the Annual Report for Fiscal Year ending 2016 as presented; and 
authorizes Dr. Chris Scott to take any other necessary action with the 
DESE with respect to the Annual Report on behalf of the 
Collaborative.

The motion passed.  The vote was 7-0.  Mr. Timothy Piwowar, Mr. Everett Olsen, Mr. Michael 
Flanagan, Dr. Jay Lang, Mr. Steven Stone, Ms. Joan Landers and Mr. Christopher Malone voted 
yes.

Treasurer’s Report

Ms. Heidi Kriger, the Collaborative Treasurer, provided the Board with her report.  Ms. 
Kriger provided a verbal summary of her report.  A copy of her written report was contained 
within the Board Binders.  The Board accepted the Treasurer’s Report without any further 
discussion.

Fiscal Year 2017 Update: Quarterly Update

Dr. Scott provided the Board with an update regarding the financial position of the Collaborative, 
characterizing it as very strong.  She explained that the revenues are significantly higher than 
expected, reflecting an overall increase in annual revenue with expenses tracking lower than 
expected.  She directed the Board to the materials in the Board Binders for further details. There 
was no further discussion.

[Mr. Steven Stone left the Board Meeting at 9:08 a.m.]

Presentations

Annie Willis, Principal of Valley Elementary School, Nicole Noska, Principal of Valley Middle 
School, Chris Cowan, Principal of Site 1 of Valley Transitional High School, Julie Fielding, 
Principal of Site 2 of Valley Transitional High School, Kristine Bonsack, Principal of Site 3 of 
Valley Transitional High School and Heather Valcanas, Program Supervisor of Adult Services 
Program, each provided presentations to the Board regarding their respective school programs 
and practices.  Each provided highlights of a hypothetical “tour” through their schools and the 
keys to success each program attempts to achieve.  The Board and certain Stakeholders in 
attention commented on the high quality of the presentations and their demonstrated commitment 
to each respective program.  

Communications

Dr. Scott directed the Board to the communications contained within the Board Binders.  On 
behalf of the Board of Directors, Dr. Jay Lang congratulated Dr. Scott for being invited by 
Enterprise Bank to be part of a select group of its “Celebrating Women in Business” campaign.  
The Board agreed it was an honor for her personally and, as a result, yet another beneficial 
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recognition of Valley Collaborative.  The Board also discussed the exciting opportunity and 
relationship established with the University of Massachusetts Lowell Psychology Department’s
Master of Science in Autism Studies.  Dr. Scott also reviewed the GIC Bulletin with the Board.

Executive Session: To discuss the purchase and value of real property

Mr. Timothy Piwowar requested a motion to enter into executive session to discuss the 
purchase and value of property.  Mr. Piwowar stated for the record that having the discussion in 
an open session may be detrimental to the Collaborative’s negotiating position with respect to the 
property located within the suburban park at Linnell Circle.  Mr. Piwowar also stated that the 
Board would reconvene in open session at the end of this executive session only to adjourn.  He 
asked for a motion and a roll call vote of the Board to enter into executive session.

On a motion duly made by Dr. Jay Lang and seconded by Ms. Joan Landers, a quorum of 
voters being present, it was voted by roll call vote:

VOTED: That the Board enter into executive session to discuss the purchase 
and value of real property.

The motion passed. The roll call vote was 6-0.  Mr. Timothy Piwowar, Mr. Everett Olsen, Mr. 
Michael Flanagan, Dr. Jay Lang, Ms. Joan Landers and Mr. Christopher Malone voted yes.

The Board entered Executive Session at 9:44 a.m.

The Board returned to General Session at 9:56 a.m.

On a motion made by Dr. Jay Lang and seconded by Mr. Everett Olsen, a quorum of 
voters being present, it was voted:

VOTED: To adjourn the Board meeting.

The motion passed. The vote was 6-0.  Mr. Timothy Piwowar, Mr. Everett Olsen, Mr. Michael 
Flanagan, Dr. Jay Lang, Ms. Joan Landers and Mr. Christopher Malone voted yes.

Mr. Timothy Piwowar adjourned the Collaborative Board Meeting at 9:56 a.m.

LIST OF DOCUMENTS USED, DISTRIBUTED AND REVIEWED AT THIS MEETING: 

∑ School Year 2016-2017 Board Binder for January 26, 2017 Meeting
∑ Valley Collaborative’s 2016 Annual Report – Response to Additional Information

Request by the Office of Regional Governance, DESE

Respectfully Submitted,
_______________________________
Mr. Timothy Piwowar, Chairman
Dated: _________________________

Valley Collaborative Board of Directors Year 5 - Binder 6 - A. Approval of MInutes

6



Central Administration Office

40 Linnell Circle, Billerica MA 01821 *  Tel: (978)-528-7800 * http://www.valleycollaborative.org

Building a community that empowers children and adults to find their own way.

MEMORANDUM 

To: Valley Collaborative Board of Directors
From:  Dr. Chris Scott, Executive Director
Date:  March 16, 2017
Re: Executive Session Minutes 
________________________________________________________________________

January 26, 2017 Executive Session Minutes – To be handed out

Required Action:

Vote to Approve – January 26, 2017 - Executive Session Minutes

Attachments:

None
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Central Administration Office

40 Linnell Circle, Billerica MA 01821 *  Tel: (978)-528-7800 * http://www.valleycollaborative.org

Building a community that empowers children and adults to find their own way.

MEMORANDUM 

To: Valley Collaborative Board of Directors
From:  Dr. Chris Scott, Executive Director
Date:  March 16, 2017
Re: Schedule of Meetings for the 2017-2018 School Year
________________________________________________________________________

Under Article IV.4 of the Collaborative Agreement, the Board shall schedule the Board Meetings 
for the 2017-2018 School Year.

Required Action:

Vote to approve the Calendar of Board Meetings for the 2017-2018 School Year

Attachments:

Calendar of suggested dates of Board Meetings for the 2017-2018 School Year

Valley Collaborative Board of Directors Year 5 - Binder 6 - B. FY' 18 Board Meeting Calendar

9



Valley Collaborative 2017-2018 Meetings 
 

             Board of Directors Meeting at 8:15 a.m.            
 

 

July 4   Independence Day 
July 10   Summer Session Begins 
 

JULY 2017 
S M T W T

 

F S 
      1 

2 3 4 5 6 7 8 
9 10 11 12 13 14 15 

16 17 18 19 20 21 22 
23 24 25 26 27 28 29 
30 31      

 

 
AUGUST 2017 

S M T W T
 

F S 
  1 2 3 4 5 

6 7 8 9 10 11 12 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30 31   

 

August 18   Summer Session Ends 
                   Early Release Day 

     
Sept. 4     No School  - Labor Day 
Sept. 5     First Day of School 
Sept. 14  Board Meeting 

SEPTEMBER 2017 
S M T W T

 
F S 

     1 2 
3 4 5 6 7 8 9 

10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 

 

 OCTOBER 2017 
S M T W T

 
F S 

1 2 3 4 5 6 7 
8 9 10 11 12 13 14 

15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30 31     

 

Oct. 9     No School - Columbus Day  
Oct. 19     Board Meeting 
 
 
 
 

     
Nov. 9           Board Meeting to 
                       Present FY’19 Budget 
                       And FY’ 17 Audit 
Nov. 10          No School –Veterans’ 
                       Day (observed)       
Nov. 22          Early Release Day for  
                       Thanksgiving 
Nov. 23-24    Thanksgiving Break 

NOVEMBER 2017 
S M T W T

 
F S 

   1 2 3 4 
5 6 7 8 9 10 11 

12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30   

 

 DECEMBER 2017 
S M T W T

 
F S 

     1 2 
3 4 5 6 7 8 9 

10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 
31       

 

Dec. 7              Board Meeting  
                          Approval of FY’19  
                          Budget and Annual 
                          Report 
Dec. 22-Jan. 1   No School – Winter 
                           Break                     

     
Dec. 22-Jan. 1  No School – Winter 
                         Break                     
Jan. 15             No School - MLK Jr.  
                        Day 
Jan. 25           Board/Stakeholder     
                       Meeting 

JANUARY 2018 
S M T W T

 
F S 

 1 2 3 4 5 6 
7 8 9 10 11 12 13 

14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30 31    

 

 FEBRUARY 2018 
S M T W T

 
F S 

    1 2 3 
4 5 6 7 8 9 10 

11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28    

 

Feb. 19-23  No School - February   
                    Break                  
 
 

     
March 15    Board Meeting 
March 30       No School - Good Friday     
                         

MARCH 2018 
S M T W T

 
F S 

    1 2 3 
4 5 6 7 8 9 10 

11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 29 30 31 

 

 APRIL 2018 
S M T W T

 
F S 

1 2 3 4 5 6 7 
8 9 10 11 12 13 14 

15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30      

 

April 16-20   No School - April Break      
 
 

     
May 28       No School  - Memorial Day 
             
 

MAY 2018 
S M T W T

 
F S 

  1 2 3 4 5 
6 7 8 9 10 11 12 

13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30 31   

 

 JUNE 2018 
S M T W T

 
F S 

     1 2 
3 4 5 6 7 8 9 

10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 

 

June 7       Board Meeting 
June  25    Last day of school (if 5 snow  
                  days used)/ Early Release  
                  Day 
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Central Administration Office

40 Linnell Circle, Billerica MA 01821 *  Tel: (978)-528-7800 * http://www.valleycollaborative.org

Building a community that empowers children and adults to find their own way.

MEMORANDUM 

To: Valley Collaborative Board of Directors
From:  Dr. Chris Scott, Executive Director
Date:  March 16, 2017
Re: Financial Update for FY’17 Budget
________________________________________________________________________
The financial position of the Collaborative remains very strong.  The trend data indicates that our 
expenses are weighted at the beginning of the school year and revenues increase as the school year 
progresses.  To date we have completed 122 days (58% of the school year) of a 210 day school year 
and our revenues are significantly higher than expected. Our revenues are currently reflecting an 
overall annual revenue level of 61.17% while our expenses are tracking lower, given the increase in 
enrollment, at 58.30%. In other words, due to diligent management, revenues for fiscal year FY’17 
are higher than projected and expenses are lower.

Since Valley’s budget is developed and approved a year in advance financial projections have been a 
little difficult to predict/manage but aggressive steps have always been taken to ensure our financial 
position remains strong. 

We are now expecting to be over the 25% cap in June by approximately two million dollars. Please 
see attached financials for further detail.

Required Action:

None

Attachments:

FY’17 Budget Update

Treasurer's Report

Valley Collaborative Board of Directors Year 5 - Binder 6 - C. FY’17 Financial Update
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Valley Collaborative

Interim Statement of Net Assets

For the Period Ended January 31, 2017

Current Assets

    Cash and Cash Equivalents 3,939,054$        

    Restricted Investments - OPEB 3,332,656          

    Accounts Receivable, Net 3,344,627          

    Prepaid Expenses and Other Assets 27,894               

    Cash Held for Member Districts 30,477               

    Other Assets -                        

Total Current Assets 10,674,708        

Non-Current Assets

    Land & Building 6,387,971          

    Furniture, Equipment, and Leasehold 

Improvements,

        Net of Depreciation

    Construction in Progress -                        

Total Non-Current Assets 7,316,920          

TOTAL ASSETS 17,991,628$      

Current Liabilities

    Accounts Payable and Accrued Liabilities 916,960$           

    Other Liabilities 26,933               

    Deferred Revenue -                        

    Member District Accounts (Settlement) 30,477               

Total Current Liabilities 974,370             

Total Liabilities 974,370             

Net Assets

    Operating - Unrestricted 5,037,795

    Restricted - Student Activities 29,887

    Reserved - Subsequent Year Expenditures 17,313

    Reserved - OPEB Trust 3,332,656

    Reserved - Capital 1,000,000

    Invested in Capital Assets, Net of Related Debt 7,599,607          

Total Net Assets 17,017,258        

TOTAL LIABILITIES AND NET ASSETS 17,991,628$      

-                    

LIABILITIES AND NET ASSETS

UNAUDITED

ASSETS

928,949             

Valley Collaborative Board of Directors Year 5 - Binder 6 - C. FY’17 Financial Update
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Valley Collaborative

Interim Statement of Revenues, Expenses and Changes in Net Assets

For the Period Ending January 31, 2017

122 of 210 School Days (58% of School Year)

BUDGET ACTUAL

REVENUES

    Services 14,520,880$    8,833,306$      

    State Contracts 1,935,000 1,192,378

    Other 432,000 302,548

    Interest 4,500               4,279

  Total Revenues 16,892,380      10,332,511      61.17%

EXPENSES

    Salaries 10,774,247 6,231,660

    Employee Benefits 2,314,855 1,185,457

    Operating Expenses 1,977,725 1,382,096

    Leases & Rentals 421,802 229,902

    Depreciation 704,750 411,104

  Total Expenses 16,193,379      9,440,219        58.30%

Change in Net Assets - Operating 699,001$         892,292$         

Non Operating Activities

    Non-Operating Revenues -                       -                       

    Non-Operating Expenses  (1) (600,000)          (274,387)          

    Change in Net Assets 99,001$           617,905$         

        (1) Capital Plan

UNAUDITED

Valley Collaborative Board of Directors Year 5 - Binder 6 - C. FY’17 Financial Update

13



Valley Collaborative Board of Directors Year 5 - Binder 6 - C. FY’17 Financial Update

14



Central Administration Office

40 Linnell Circle, Billerica MA 01821 *  Tel: (978)-528-7800 * http://www.valleycollaborative.org

Building a community that empowers children and adults to find their own way.

MEMORANDUM 

To: Valley Collaborative Board of Directors
From: Dr. Chris Scott, Executive Director
Date: March 16, 2017
Re: MOEC Finance and Legal Workshops Update
________________________________________________________________________
As previously shared, MOEC is offering four financial workshops this spring. The response to these 
workshops has been robust with over 100 people enrolled statewide. The topics of these workshops 
are as follows:

Workshop 1: Anticipating the Needs of Our Districts and Managing Growth
Instructors: Cathy Lawson, Ed.D. and Chris Scott Ph.D.

Workshop 2: The Drivers that Set Tuition Rates
Instructors: Richard Murphy, Ph.D. and Chris Scott Ph.D.

Workshop 3: Laws and Regulations, Articles of Agreement, Finance and Operations Procedural Manuals, 
Employee and Student Policy Manuals
Instructors: Chris Scott, Ph.D. and Thomas Lent, Esq.

Workshop 4: Transportation Management
Instructors: Joanne Haley Sullivan and a NRC business manager

Required Action:

None

Attachments:

None

Valley Collaborative Board of Directors Year 5 - Binder 6 - C. FY’17 Financial Update
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Central Administration Office

40 Linnell Circle, Billerica MA 01821 *  Tel: (978)-528-7800 * http://www.valleycollaborative.org

Building a community that empowers children and adults to find their own way.

MEMORANDUM 

To: Valley Collaborative Board of Directors
From: Dr. Chris Scott, Executive Director
Date: March 16, 2017
Re: Southbridge Public Schools Consulting
___________________________________________ _____________________________
I have been asked to provide consulting services to Southbridge Public Schools, the newest Level 5 
school district in the state.  In spring 2016, the Massachusetts Department of Education, on behalf 
of Southbridge Public Schools contracted with the Urban Special Education Collaborative at 
Education Development Center, Inc. It recently issued its report on special education services in 
the district entitled: Review of Educational Services for Students with Disabilities in Southbridge 
Public Schools. The Superintendent has requested my help in addressing some of the critical 
findings in the report.  I will take some vacation days in order to do this work.  

Required Action:

None

Attachments:

None

Valley Collaborative Board of Directors Year 5 - Binder 6 - D. Southbridge Public Schools Consulting
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Central Administration Office

40 Linnell Circle, Billerica MA 01821 *  Tel: (978)-528-7800 * http://www.valleycollaborative.org

Building a community that empowers children and adults to find their own way.

MEMORANDUM 

To: Valley Collaborative Board of Directors
From:  Dr. Chris Scott, Executive Director
Date:  March 16, 2017
Re:    FY'16 Annual Independent Audit Report
________________________________________________________________________

The Department of Elementary and Secondary Education Regional Governance office requested 
additional information about the Collaborative's FY'16 Independent Audit by Fritz Deguglielmo,LLC.  
Each year the Department continues to ask different clarifying questions. Please see attached letter
dated February 2, 2017 and Valley's response.

Required Action:

None

Attachments:

February 2, 2017 letter from Michelle Griffin, Office of Regional Governance, Massachusetts 
Department of Elementary and Secondary Education – FY’16 Annual Independent Audit Report

Valley Collaborative Board of Directors Year 5 - Binder 6 - D. February 2, 2017 letter from Michelle Griffin, Office of Regional Governance, Massachusetts Department of Elementary and Secondary Education – FY’16 Annual Independent Audit Report
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Central Administration Office

40 Linnell Circle, Billerica MA 01821 *  Tel: (978)-528-7800 * http://www.valleycollaborative.org

Building a community that empowers children and adults to find their own way.

MEMORANDUM 

To: Valley Collaborative Board of Directors
From:  Dr. Chris Scott, Executive Director
Date:  March 16, 2017
Re: DESE Compliance and Fiscal Review Final Executive Summary 
________________________________________________________________________

Please find enclosed the "Final" Executive Summary letter dated February 7, 2017 from the Massachusetts 
Department of Elementary and Secondary Education Supervising Auditor Edward Sylvanowicz.  The Valley 
team is proud to inform you that we have received a perfect score.  This is the result of four and a half years 
of hard work.  We thank the Board of Directors and the ESE for its ongoing support of our high quality 
work.

Required Action:

None

Attachments:

None

Valley Collaborative Board of Directors Year 5 - Binder 6 - E. February 7, 2017 letter from Edward Sylvanowicz, Supervising Auditor, Massachusetts Department of Elementary and Secondary Education - Compliance and Fiscal Review
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Central Administration Office

40 Linnell Circle, Billerica MA 01821 *  Tel: (978)-528-7800 * http://www.valleycollaborative.org

Building a community that empowers children and adults to find their own way.

MEMORANDUM 

To: Valley Collaborative Board of Directors
From:  Dr. Chris Scott, Executive Director

Paul Donovan, Network Systems Administrator
Date:  March 16, 2017
Re: Diligent Training – Electronic Board Books
________________________________________________________________________

We are proud to introduce a revolutionary product that will change the way board books are managed. We 
now have the ability to go paperless in our meetings with Diligent’s board books. Diligent has helped our 
administration team to streamline the board meeting preparation process.

Diligent board meeting software is trusted by over 140,000 directors and executives to run more effective 
board meetings.

This web based product will improve governance, simplify your life, upgrade security and enable us to  run
paperless meetings.

Required Action:

None

Attachments:

None

Valley Collaborative Board of Directors Year 5 - Binder 6 - F.  Diligent Training - Electronic Board Books
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Central Administration Office

40 Linnell Circle, Billerica MA 01821 *  Tel: (978)-528-7800 * http://www.valleycollaborative.org

Building a community that empowers children and adults to find their own way.

MEMORANDUM 

To: Valley Collaborative Board of Directors
From:  Dr. Chris Scott, Executive Director
Date:  March 16, 2017
Re: Students, Adult and Staff of the Month
________________________________________________________________________
We will honor Valley’s Students of the month from the Valley Elementary School, the Valley Middle 
School, the Valley Transitional High School and an Adult from Adult Services.

We would also like to recognize Valley’s staff members of the month from the Valley Elementary School, 
the Valley Middle School, the Valley Transitional High School and Adult Services for all their hard work and 
dedication to the Collaborative. 

Required Action:

None

Attachments:

None
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Central Administration Office

40 Linnell Circle, Billerica MA 01821 *  Tel: (978)-528-7800 * http://www.valleycollaborative.org

Building a community that empowers children and adults to find their own way.

MEMORANDUM 

To: Valley Collaborative Board of Directors
From: Dr. Chris Scott, Executive Director
Date: March 16, 2017
Re: Communications
________________________________________________________________________
As always, a great deal has happened at Valley Collaborative since our last Board meeting.  I have 
included various communications and artifacts for your review.

Required Action:

None

Attachments:

3.    Thank you note from Dr. Kristan Rodriguez
4.  Resignation Letter from Valerie J. Zanelotti
5.     Email from Deputy Chief Bob Cole Billerica Fire Department
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Valerie J. Zanelotti
1 Heritage Circle
Hudson, NH 03051

February 17,2017

Heather Valcanas
Adult Services Manager
Valley Collaborative
40 Linnell Circle
Billerica, MA  01821

Dear Heather, 

I have thoroughly enjoyed working for the Valley Collaborative over the past 3 ½ years as a 
1:1 LPN.

However, the time has come for me to make some personal and career changes in my life.  I am, 
therefore, resigning from my position as the 1:1 LPN effective Friday, March 10, 2017.

I would like to make this a smooth transition for Maggie and everyone involved. I will gladly help in the 
training process of my replacement until 3-10-2017.

It has been an amazing experience working for the Valley Collaborative. I will deeply miss Maggie, my 
co-workers and all of the incredible adults in the program. I cannot say thank you enough for the 
wonderful experience I’ve had over the years. 

I wish you and everyone at the Valley Collaborative the very best.

Sincerely,

Valerie J. Zanelotti
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Begin forwarded message:

From: Robert Cole <RCole@billericafire.com>
Date: March 14, 2017 at 12:11:29 PM EDT
To: "cscott@valleycollaborative.org" <cscott@valleycollaborative.org>
Subject: Billerica Fire Department

Dr. Scott,

We appreciate your invitation to the luncheon for National Safety Awareness Week. I will be attending 
with Lt. Joe Bukoiemski. We’ll see you Thursday.

Thank You,

Bob Cole
Deputy Chief
Billerica Fire Department
978-408-0900
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Central Administration Office

40 Linnell Circle, Billerica MA 01821 *  Tel: (978)-528-7800 * http://www.valleycollaborative.org

Building a community that empowers children and adults to find their own way.

MEMORANDUM 

To: Valley Collaborative Board of Directors
From: Dr. Chris Scott, Executive Director
Date: March 16, 2017
Re: Celebrating Women in Business – Enterprise Bank
________________________________________________________________________
As I informed the Board at last month’s meeting, Enterprise Bank has chosen to feature Valley’s 
Executive Director in its "Celebrating Women in Business" campaign in honor of Women in 
History Month.  The campaign will be seen in the Merrimack Valley Region in local papers, 
television, and on billboards.  Please find attached the first segment of the campaign that appeared 
in the Lowell Sun on Sunday, March 12, 2017.

Required Action:

None

Attachments:

Lowell Sun article Sunday, March 12, 2017
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