
The Greenport Capital Project



Inspiring a School and a Community to Lead in the 21st Century



Greenport:  A Maritime Heritage…

…with Contemporary Opportunities
for Student Learning and Community Investment



The First Priority: a Safe, Secure and Healthy Environment 

“Unencumbered visibility for administrators who work near 
the front entrance is another key tool in buying time.”



Over 1,600 tiles to be properly replaced

















Some steps have been taken to address physical plant issues 



Adding solar panels has brought down energy costs



Inflation: The cost of delay can be significant

A school project which 
cost $14,700,000 in 1997 

would cost over 
$23,000,000 if done in 2017



“We went out to bid a total of three times.” 

“The third time we had the extra $4.7 million 
and came in under budget”.

Bridgehampton School District: $31,900,000 

“First two bids came in over budget; even the 
second time with the elimination of the 
proposed library in the existing gymnasium.”



The total cost of the proposed 
project has come down

Feb. 5, 2019: $29,875,000 
April 8, 2019: $23,870,000 

Here’s how:

Removal of turf field, moved lighting upgrade to EPC (out of bond 
project), revised the cost estimate reducing scope of office 
refurbishment, used Repair Reserve to reduce scope and cost of 
parking, no generator, no 2nd set of inside bleachers among other 
ways to bring the total cost down

Sample tax implication:
Original Proposal AV @ $4,500 = $562 in first year
Current Proposal AV  @ $4,500 = $447 in first year



We should do more than fix the school

There’s an opportunity for Greenport



The 
Porter
Marine 
Program

An Opportunity for ALL of Greenport

Students and community members 
will have access to this new 

feature of our school





Learning By Doing…in Our Community



The Porter Marine Program will partner with Cornell 
Cooperative Extension, The East End Seaport 
Museum and other marine related organizations.



New York Harbor School 

http://www.newyorkharborschool.org/index.html#home


Education has changed…



“An agile building (classroom) encourages students to take greater ownership of their learning and helps foster… 



…collaboration and good learning habits that help create learners…



…who will be better prepared to take on the challenges of a constantly changing world.”



What follows are some examples of school 
environments that support student learning…

…and build value for the taxpayers in their communities

These are examples. They are beyond what we seek in 
terms of cost, but…

…they DO reflect the type of qualities that we should 
strive to create for Greenport Schools now, and for 
the next 20 -25 years.



What school design should be….
…a way to promote learning 



Bringing light into learning spaces



Creating opportunities for collaboration and creativity



Inspiring students, staff and community members to…



“The most successful school designs generally have the 
elements of flexibility and adaptability, allowing changes 
for curriculum, future technology…of learners, and 
teaching staff.”

- University of Newcastle and the Design Council (UK)



The following illustrates how an old school building from 1890  
can still benefit from renovations to bring it into the 21st Century





Tetra Tech Architects and Engineers







Tour of the school, this Saturday, April 13th

Next Steps:

 FAQ to be published online, in print

Final date of vote based upon completion of SEQRA,
anticipated to be June 20, 2019






