2023-2024 School Committee Goals

1. The School Committee will develop a plan for sustaining and enhancing a
high-quality educational program in an era of limited resources.

a. Continue to assess and enhance in-district enrollment and retention
opportunities.

b. Employ a strategic and inclusive budget process that prioritizes the
student and staff support in their academic and person growth by
maximizing the impact of available funds.

c. Appoint a sub-committee to assess short- and long-term strategies for
the success of our school district under forecasted budget pressures.

2. The School Committee will develop a process for onboarding new SC
members that clarifies roles, responsibilities, protocols, and expectations to
support a productive working environment for the success of our schools.

a. Appoint a sub-committee to create a new member guide for distribution
to new members when they are elected/appointed.

b. Standardize and establish consistency in the roles of subcommittees
and their mechanisms for reporting to the full School Committee.

c. Include a check in on our goals throughout the year for improved self-
governance.

3. The School Committee will increase the student voice while enhancing
communication with the greater Amesbury Community.

a. Set expectations for student inclusion in presentations made to the
committee at meetings.

b. Prioritize MASC Student Representative training and workshops to
support the student representative and their involvement in committee
business.

c. Meet annually with Superintendent, Student Advisory Council staff
advisor, and student representative to plan for student engagement at
the high school level.
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