2024-2025 GOALS
Approved

DISTRICT GOALS - DRAFT
1. Establish a district wide culture of celebrating and sharing our
achievements with the greater community.
2. Prioritize access to accurate and timely information that is of
importance to the community.
3. Optimize use of resources to strengthen student learning and
wellbeing.

SCHOOL COMMITTEE GOALS

1. Make our work more visible and accessible to the public.

a. Participate in new website design process to ensure SC section
is consistent, up-to-date, and accessible.

b. Create a communications strategy for commonly used
platforms to share up-to-date information.

c. Curriculum & Inclusion Subcommittee will establish
expectations for presentations at School Committee meetings
from district leaders and content experts to ensure public
presentations are informative and germane.

2. Develop a process for onboarding new members that clarifies roles,
responsibilities, protocols, and expectations to support a productive
working environment for the success of our schools.

a. Policy & Personnel will create a new member guide for
distribution to new members when they are elected/appointed.

3. Considering stakeholder engagement and impact on the school
community we will develop a plan for sustaining and enhancing a
high quality and desirable educational program in an era of limited
resources.

a. Finance & Facilities will review budget reporting to improve
transparency.

b. Long Range Planning will assess desirability and feasibility of
resource re-allocation.



