We Are Your Schools
FORT WAYNE COMMUNITY SCHOOLS
TO: Members of the Board of School Trustees

FROM: Mark Daniel

SUBJECT: Appointment of Construction Contracts for 2025 Miscellaneous
Physical Plant Improvement Projects

DATE: November 25, 2024
RECOMMENDATION:

It is recommended that the Board approve the following construction contracts for
the 2025 Physical Plant Improvement Projects:

RELATED INFORMATION:

Project Contractor Construction Contract
GBS 1 CME Construction $690,243
R1 Roofing — Fairfield / Fort Wayne Roofing, a Tecta $598,400
Construction Trades America Co.
R2 Roofing — Croninger Fort Wayne Roofing, a Tecta $228,800
America Co.
Flooring Jack Laurie Group $215,500

Darren Hess, Director of Facilities, will be available to answer questions.
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