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Budget Process

» Input
» Board Study/Executive Sessions

» District Budget Committee

» Negotiation Solution Team (NST) Meetings

» Proposed Budget approval provides the limit — or framework - for the
Adopted Budget

» Scheduled to be considered June 25, 2024
» Adopted Budget is the official budget
» Scheduled to be considered July 9, 2024
(must be approved by July 15t each year)

Note — the State forms are the official adopted budget and the Gold Book represents
our working budget



2024-2025 Budget Priority
Recommendations

The FY25 Budget Committee recommends the following priorities with the
objective to focus on the proficiency of students, by optimizing all potential
funding resources:

» Continue to enhance student and school safety, to include social and
behavioral supports

» Provide for salary increases for all employees, with an increase greater for
school staff than District Office staff

» Address the implications of the student to staff ratio and how it impacts
student learning

» Evaluate and increase academic supports for students

The Budget Committee noted that all the priorities above are unachievable
without local financial support (M&O Override and Bond), a focus needs to be on
addressing the disconnect between these local financial supports and meeting
these priorities.



Summary of Proposed Gold Book

Highlights of Proposed Budget Factors

» Base Support Level
» M&O Override continues at 15%, final year of full funding
» 2.0% Inflationary increase added to M&O

» Current year funding provision included (projecting a 600
student decrease from prior year 100th Day)

» The Teacher Experience Index (TEl) remained constant at
1.0034 for fiscal years 2023 and 2024.

» M&O carryforward projected to be $21,681,000.



Summary of Proposed Gold Book

Highlights of Proposed Budget Factors (con't)

» Staffing is based on a projected student enrollment remaining
unchanged, using current staffing standards

» The class size standards that are used are KDG (26), 15t (28), 2nd-3rd (29), 4th
(33), 5th-6™ (34), 7th-8th at K-8 schools (27), 71-8th at middle schools (28),
high schools (27.5)

» District Additional Assistance (capital) will be fully funded, with 78%
remaining in Capital.

» Continued use of cash accounts included in budget at an amount of
$6,000,000 (includes: half of 5-Cash Accounts, $5.65 M; Athletic
Participation Fees, $250K; Parking Fees $100K)

» Net Result is the General Budget Limit increases from $281.4 million in
FY24 to $293.2 million in FY25.



2024-25 Maintenance & Operations Fund

2024-25 MAINTENANCE AND OPERATION FUND

Base Support Level 218,563,739
Transportation Revenue Control Limit 8,694,166
Additional $75 million (Prop 123) 2,170,790
District Additional Assistance (DAA)(Capital) 18,502,295
DAA Kept in Capital (14,502,295)
Override Funds 32,784,561 .
Use of Cash Accounts 6,000,000
Parking Fees 100,000
Athletic Participation Fee 250,000
Contingency (1,000,000)
Estimated Budget Balance from 2023-24 21,681,532
Projected General Budget Limit $ 293,244,788
Total Maintenance and Operation Fund Expenses $ 293,679,168

Budget Balance Remaining $ (434,380)




Summary of 2024-25
Budget Adjustments

Staffing

» Salary increases provided for all employees:

$3.3 million for salary increases are included

» Certified and Other Professional Staff - 2%, on average (3.8% including
Classroom Site Fund increase)

» Classified - 2%, on average

» Admin/Exempt - 2%, on average
Plus a $1,250/FTE one-time payment in the Fall of 2024

» Decrease of 35.7 FTE Certified Staff
» Increase of 42.7 FTE Classified Staff
» Includes previously shared District position changes



Summary of Adjustments to 2024-25
Budget (cont.)

Non-Staffing

State Retirement decrease from 12.29% to 12.27%
Alternative Conftribution Rate increased from 9.99% 1o 10.19%
Using $1.55 M of VSEBG reserves

Increase in Utilities $982,200 (Electricity and Water increase)
No changes to District Department discretionary budgets
Decrease in school discretionary budgets $38,400

No increase in Property Liability Insurance

Capital Budget established at $14.5 M
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Factors Impacting

Tax Changes

Primary Tax

» Assessed Valuation Change & Qualifying Tax Rate (QTR)
» DVUSD Net Assessed Valuation increased 6.1%, to $3.6 B
» QTR decreased (3.7%) from to $3.3098 in 2023-24 to $3.186 2024-25
» State Equalization Assistance Property Tax Rate (SETR)
» Homeowner's Rebate

» Cash no longer being considered in tax rate calculation
Secondary Tax

» Assessed Valuation Change

» Fixed payment schedules for bonds and overrides being
paid for by an increasing assessed valuation



Projected Tax Rate Implications of
2022-23 Budget

» Proposition 117 (2012) Made Changes to Assessed
Valuations

» Primary and Secondary Assessed Valuation combined in to
one Net Assessed Valuation

» Existing Assessed Valuation growth limited to 5% annually

» Implemented for Tax Year 2015 (2015-16 School Year)

» DVUSD Net Assessed Valuation increased 6.1% to $3.6 Billion
» Projected Tax Rate Changes

» Primary Rate decreasing -4.3%, or ($0.1452), to $3.26

» Secondary Rate decreasing 4.0%, or $.0940, to $2.24

» Netimpact on the average assessed value residential parcel
of $272,755 is an annual increase of $5.04, or 0.5%



Tax Comparison 2023 to Projected 2024 (our FY25)

2023 Tax Year 2024 Tax Year PROJECTED .
Difference
Rate Rate -
Primary Tax Rate S 3.4052 S 3.2600 S (0.1452) -4.3%
Secondary Tax Rate S 2.3340 S 2.2400 s (0.0940) -4.0%
Combined Tax Rate S 5.7392 S 5.5000 S (0.2392) -4.2%
Homeowner's Rebate 50% 50%
2023 Assessed 2024 Assessed
Average Parcel Valuation 2023 Tax Valuation 2024 Tax Difference
Primary 260,249 272,755 4.8%
S 886.20 S 889.18 0.3%
Homeowner's Rebate S (443.10) S (444.59)
Secondary 260,249"l 272,755‘ 4.8%
S 607.42 S 610.97 0.6%
Total S 1,050.52 $ 1,055.56 0.5%

NOTE — includes an estimate of Homeowner’s Rebate



Next Steps

» Approve the budget to be advertised
6/25/2024

» Advertfise the budget at least 10 days
prior to public hearing and adopfion

» Adopt the budget 7/9/2024



