
BOARD ACTION REPORT 
Corporation Office 
November 11, 2024 

6:00 p.m. 
 

Mrs. Hess called the meeting to order. 
-Ladoga 5th graders lead the Pledge of Allegiance. 
Those present were:  Mr. Hargis, Mrs. Hess, Mr. Kinkead,  Mr. Mason, Mr. Reeves, Mr. Watson and  
Dr. Hofer. 
-Welcome and Recognition of Visitors: 
 -Members of the 5th grade at Ladoga were recognized. 
 -Students and staff of the month were recognized. 
 - Mr. Michael Nehring gave a presentation of school safety. 
-Public Comments: 

-None. 
-Approved minutes from previous meetings. 
-Approved claims and payroll claims. 
-Approved the following personnel: 
 -Lindsay Nehring – Communities in Schools Site Coordinator – New Market Elementary. 
 -Approved resignation of Luna Barnett – Elementary Art Teacher – Ladoga/Walnut –  
 effective December 20, 2024. 
 -Approved resignation of Heather Stegeman – Clinic Assistant – Southmont JH – effective 
 immediately. 
 -Amy Hutchison – Special Education – Walnut Elementary School. 
 -Joseph Roarks – Technology Aide. 
 -Christian Webb – Permanent Sub @ New Market Elementary School. 
 -Rescinded Juan Grino – Varsity Assistant Wrestling Coach - $2000.00. 
 -Ty Welliever – Varsity Assistant Wrestling Coach - $1000.00. 
 -Juan Grino – Varsity Assistant Wrestling Coach - $1000.00. 
 -Clay Buck – Freshman Boys Basketball Coach - $1000.00. 
 -Dan Chadd – Freshman Boys Basketball Coach - $1000.00. 
 -Addison Monroe – JH Cheerleading Sponsor – Rall $750.00/Winter - $750.00. 
 -Annika Cummins – JH Assistant Cheerleading Sponsor – Volunteer. 
 -Kayla Barsotti – JH Assistant Cheerleading Sponsor – Volunteer. 
 -Jason Cottrell- Varsity Assistant Swimming Coach - $1500.00. 
 -Rob Reimondo – 6th grade Boys Basketball Coach - $2000.00. 
 -Jason Boots – 6th grade Assistant Boys Basketball Coach – Volunteer. 
 -Desson Hannum – Winter Weight Program - $1726.00. 
 -Donations made to Southmont High School in the amount of $450.00. 
-Approved Collective Bargaining Agreement 2024-2025.  Mr. Hargis abstained from  
Kandora Hargis. 
-Approved Classified & Administrators pay raise 2024-2025.  Mr. Kinkead abstained from 
Jessica Dowell. 
-Report from Superintendent: 
 -Dr. Hofer stated her excitement to have the Master Agreement done, and really want 
 to take care of everyone.  We want them to feel valued as we do value them. 
 
 -Celebrations were AWESOME!  Our administrators are just the very best!  Veteran’s  



 Day programs were fantastic!  We want to thank them today, but we are thankful for them 
 everyday! 
 
 -A moment of silence was held for our veterans. 
The meeting adjourned. 
 
 


