Centreville Public Schools

STRATEGIC PLANS

Our Strategic Plans are grounded in the values and beliefs of our students, staff, cormmunity, and Board of Education.

They are designed to foster collaboration among stakeholders; cultivate a safe and enjoyable school climate and
culture; and create a clear path for growth. Above all, they are focused on our top priority... our students.

All stakeholders play an important role in the success of our students and district. Because of this belief,
our Strategic Plans pelong to ALL of us!

DISTRICT

GOAL 1: STUDENT SUCCESS

Improve student growth using a Multi-
Tiered Systems of Support (MTSS)
framework.

FOCUS AREAS

- Attendance

- Behavior

- Course/Grade Level Completion
- Climate, Culture, and Safety

GOAL 2: TEACHING & LEARNING

Implement high-quality, professional
learning practices to improve student
learning experiences and outcomes.

FOCUS AREAS

- Professional Development

- Curriculum

- Grading & Instructional Practices
- Use of Data

- Climate, Culture, and Safety

GOAL 3: DISTRICT DEPARTMENTS

Ensure departments are efficient,
uphold a high standard, and meet
stakeholder satisfaction.

FOCUS AREAS

- Transportation

- Custodial, Maintenance, and Facilities
- Technology

- Finance & Human Resources

- Climate, Culture, and Safety

ATHLETICS

GOAL 1: PLAY WELL

How we perform while creating a
positive and intentional team culture.

FOCUS AREAS

- Preparation & Collaboration
- Development & Durability

- Health & Safety

GOAL 2: DO GOOD

How we engage and communicate in
a respectful and responsible way.

FOCUS AREAS

- Service & Leadership

- Tradition & Sportsmanship

- Encouragement & Stewardship

GOAL 3: BE GREAT

How we develop and live with a
determined and resilient pursuit of
excellence.

FOCUS AREAS

- Confidence & Perspective

- Knowledge & Accountability
- Celebration & Promotion

GOAL 4: COMMUNITY OUTREACH

Enhance and ensure clear, transparent communication to promote the district;
strengthen its presence within the county;, and maintain/increase student enrollment.

FOCUS AREAS

- Website Development
- Soclal Media Presence
- Marketing

- Opportunities for Stakeholder
Collaboration and Involvement
- Climate, Culture, and Safety

For more detalls about our Strategic Plans, please visit cpschools.org.
"Here We Are Together"



