
MINUTES

Addison Central School District
Policy Committee
Committee Meeting
Tuesday, October 22, 2024, 4:30 pm - 5:30 pm
49 Charles Avenue
Middlebury VT
05753

ACSD District Vision and Mission

OUR VISION
Our vision is for all ACSD students to reach their full learning
potential, have a sense of belonging in our schools, and enrich our
community and the communities where they live in the future.

OUR MISSION
Our mission is to provide high-quality, equitable, and varied learning
environments that inspire a passion for learning and growth among our students. 

Call to Order Upon Reaching a QuorumA.

Jamie called the meeting to order at 4:33 pm

Introductions - Board Members, Administrators and Staff1.

Jamie McCallum, Courtney Krahn, Laura Harthan and Ellen Whelan-Wuest introduced
themselves.

Public Comment - Agenda ItemsB.

None

Recommendation to Approve Minutes of 9-24-24C.

Move: Laura Harthan  Second: Jamie McCallum  Status: Passed

Committee Discussion:D.

Policy: C30 School Residence1.

Jamie noted that our task is to look at these policies and make recommendati
ons or pass information along to the full board by a certain date, so that the bo
ard can take action by February. To make this work, Jamie suggested that:

1) The policy committee discuss Wendy Baker’s request for ways that t
he superintendent can move kids across schools in the event of an em
ergency

2) The committee engage with changes to C30 more holistically, with m
embers doing research or “homework” between today and our next me



eting. 

Wendy had requested specific guidance on how to address situations when c
lasses go below our current class size policy.

He pointed us to look at current language in C30:

“The Board acknowledges that circumstances may arise that result in a
 need to transfer a student to a school outside of his/her designated atte
ndance area. All intra-district transfers shall be evaluated based upon d
ocumented circumstances which may include the following: 

1. The student is a victim of a violent criminal offense in or on the reside
nt school grounds; 

2. Continuing enrollment in the student’s current school for the remaind
er of the school year, given a change of the parent/guardian official resi
dence; 

3. Significant family and/or student circumstances of an educational, m
edical, financial, or personal nature which would be relieved by a chang
e in attendance status; 

4. A request is made to enroll a student in a school prior to the parent/g
uardian moving into that school’s attendance area with documentation s
howing the move will occur within two months of the start of the school 
year or the date of the transfer submission, whichever is later;”

Jamie suggested adding a 5th situation under which the superintendent could 
move students under an emergency.

The committee discussed what an emergency situation could mean. Some w
ould be related to building or space- if the classroom or school could not rema
in open for some reason (i.e. a natural disaster), or an educational emergency
 (i.e. class size). 

Jamie said that the procedure may be the right place to define what “em
ergency” means.

Possible language: Under extraordinary circumstances of strain or dure
ss, the superintendent has the authority to relocate students to continue
 their education in another school or classroom.

Ellen asked if we should focus it more around outcomes, something lik
e “if extraordinary circumstances are assessed by the superintendent t
o make it impossible or unlikely that students would be able to learn or 
meet educational goals/ outcomes without being moved.”

Courtney pointed out that the class size procedure (D6) has language that ha
s been interpreted different ways by different people looking at it. 

There is language in D6 that may lead to things feeling open-ended.

Jamie pointed out that if we were to make this into policy, how would the boar
d know about this? There was value in the board knowing what was happenin
g in the case of Ripton.

Courtney said she hears us wrestling with two big questions. 1) Do we want t
o delegate the authority of making this decision to the superintendent? And 2) 



Related to D6, how clear do we want that policy to be? The more vague the p
olicy, the more clear the procedure has to be.

Jamie pointed out that in the case of current situations under which the superi
ntendent makes exceptions to C30 are related to individual cases which fall o
utside the purview of the board. But if another situation were to arise where a 
whole class of kids might move to another school, that seems like something 
that the board should weigh in on.

Laura suggested that we focus on educational outcomes, including making su
re that students have equal and consistent access to curriculum.

Ellen suggested framing it around something like: if the superintendent determ
ines or anticipates that students in a class will not be able to meet educational
 outcomes….

What can we as a board live with to let the superintendent and building leader
ship determine how to make these decisions, while retaining some level of inv
olvement?

We don’t want to get too prescriptive about the exact conditions that must exi
st in every class, Courtney warned against this.

Courtney talked about the work central office leaders and building leaders hav
e done to look at different data points to see where there might have been gap
s filled or missed in how students perform.

Ellen tried to summarize ideas that we have on the table

1) A shift in authority or delegation of authority to the superintendent to d
etermine when and whether to move large percentages or numbers of 
students within a classroom 

2) The board retains some level of involvement in that decision, either a
) by notification to the board or b) approval, with a tighter process aroun
d how that happens (i.e. specific information the board is provided, a sp
ecific procedure for the board to receive that information and then vote, 
the level of involvement and engagement that would be part of that proc
ess for stakeholders, etc.)

Jamie prefers a more cautious or conservative approach, option 2- maintainin
g some board and administrative decision-making capacity in a decision like t
his.

This dilemma as we laid it out might be what we present to the full board.

Laura thinks it’s possible to incorporate both of these options depending on w
hat type of emergency it would be. We need to make it possible for the superi
ntendent to make a fast decision when its necessary.

Ellen suggested that as part of our homework as a committee we all think mo
re about this and Jamie offered to contact Wendy to ask her opinions about thi
s. 

Jamie asked if members of the community would be willing to do research int
o the different options for redrafting C30 that the committee has discussed in t
he past:



*Public Comment Guidelines:
Public comments are encouraged and welcome at each regular board meeting during the period designated for public
comment. Comments are limited to three minutes per person. Citizens will be called to make their statement by the board
chair. Public comments regarding personnel, students or legal matters will not be heard by the Board.

Redrawing district boundaries, pros and cons of that

School choice in some format, with transportation solutions as part of t
hat

Identifying new criteria for school assignment that may include but goes
 beyond geography 

Jamie offered to look into school choice

Ellen offered to look into a model that included a lot of criteria that would infor
m school assignment

Courtney pointed out that there are a lot of people who are passionate a
bout multi-age classrooms and that might be something to consider.

Jamie pointed out that we need someone to look into the prospect of redrawin
g district boundaries, and the other is transportation.

Laura will look into transportation considerations

Jamie will reach out to Steve and ask him to look into the option of redra
wing district boundaries.

Policy: D6 Class Size2.

Not discussed

Policy: D4 Title 1 Comparability3.

Not discussed

Public Comment - Any TopicE.

None

AdjournmentF.

Meeting adjourned 5:46 pm

Move: Ellen Whelan-Wuest  Second: Laura Harthan  Status: Passed
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