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Board Update #2

April 2024

Strategic Plan Implementation Year 1
Michigan City Area Schools
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Michigan City Area Schools District has begun the 
process of implementing a Strategic Plan that includes 
alignment to their Mission, Vision, and Values, Pillars, and 
Initiatives within each Pillar. Pillar teams are currently in 
year 1 of implementation.

This is the second board update for year 1 of 
implementation and includes:
(1) An overview of what implementation has looked 

like for Year 1, with a focus on December 2023 
(last board update) through April 2024.

(2) A progress report on the work of the steering team 
and pillar teams.

(3) A preview of next steps in strategic 
implementation.

WE ARE ONE CITY, ONE PACK!
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Part 1: Implementation Overview



Copyright © Education Elements, Inc. All rights reserved. 4

The Road to Success Over the Next Five Years
The visual below depicts the focus of each year of Strategic Plan implementation. 

YEAR 1 YEAR 2 YEAR 3 YEAR 5YEAR 4

Alignment Acclimation Refinement Sustainability  Envisioning

“This is new. There 
are details to define 

such as specific 
metrics or who will 

own what.”

“We have some clear 
theories we are 

testing and seeing 
some indicators of 

success.”

“We are experiencing 
some success in all 

priority areas and 
have ideas for how 

to make shifts.”

“We have a good 
thing going and we 
want to maintain.”

“We are appraising 
our work and 

considering what the 
next frontier is for 
our organization.”

We are currently ⅔ of the way through Year 1 implementation.
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YEAR 1 IN ACTION
OCT - DEC 2023 JAN-MAR 2023

IMPLEMENT: FIDELITY REFLECT: EFFECTIVENESS

APR - JUNE 2024

Kickoff Onsites: 
-Steering Team
-School Leaders

-Pillar Teams

ITERATE + IMPACT

Virtual and 
In-Person Data 

Collection

Steering Team Data 
Collection Planning + 

Review Calls (2)

Data Collection 
Survey + 

Readout Call

Retrospective + 
Planning (Onsite 

with Steering AND 
Pillar teams)

Begin Pillar Lead 
Flex Support Calls 

(3x annually per 
Pillar Team)

Pillar Team 
Retrospective + 

Planning (Onsite)
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[REMINDER] August - September
What we accomplished…
● Aligned on project outcomes, processes, 

and timeline.
● Discussed and determined project 

governance and execution.
● Made decisions about and created the 

implementation progress monitoring 
dashboard.

● Held regular calls with the project team 
to oversee, plan and support project 
implementation based on district needs 
and progress.

PLAN AND ALIGN

Kickoff 
Call

Project Team
Calls
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[REMINDER] October - December

IMPLEMENT: FIDELITY

Steering Team + 
Pillar Team + 

School Leader 
Workshops

Pillar Lead Flex 
Support Calls

Pillar Team
Meetings

What we accomplished…
● Planned the direction of Steering Team and 

Pillar Team work.
● Aligned on Roles and Accountabilities for Pillar 

Teams, with a lens of change management. 
● Defined impact metrics and confirmed 

prioritization of initiatives.
● Engaged in communications planning.
● Introduced the timeline, processes and teams 

for the school year and aligned on 
management and collaboration structures for 
Pillar Teams. 

● Created goals, fidelity and effectiveness 
metrics, and implementation plans for the 
school year.



Copyright © Education Elements, Inc. All rights reserved. 8

[NEW] December - March

REFLECT: EFFECTIVENESS

Steering Team 
Data Collection 

Planning + 
Review Calls (2)

Virtual and 
In-Person Data 

Collection

Pillar Team 
Retrospective + 

Planning (Onsite)

What we accomplished…
● Planned for data collection on effectiveness 

metrics across all pillars with the input of the 
Steering Team.

● Conducted student focus groups (virtual) and 
classroom walkthroughs (in-person) across 
elementary, middle, and high school to gather 
data on effectiveness metrics.

● Reviewed the data with the steering team, 
which recommended pivots for the pillar 
teams.

● Reviewed the data with the pillar teams, 
conducted a retrospective of the work so far, 
and created action plans for the remainder of 
the school year.
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Part 2: Progress Report
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Our Progress Monitoring Process
•Steering Team Data Collection Call 
(December 13, 2023) - Steering team 
provided input on the data collection 
plan for progress monitoring of 
strategic plan effectiveness metrics

DEC
•Virtual + In-Person Data Collection (Jan 
- Feb, 2024) -  Ed Elements ran student 
focus groups and conducted classroom 
observations to gather data on 
effectiveness metrics

JAN-
FEB

•Steering Team Planning Call 
(February 27, 2024) - Steering team 
reviewed and analyzed effectiveness 
data and made recommendations to 
the pillar teams

FEB
•Pillar Teams In-Person Retrospective 
(March 19, 2024) - Pillar teams spent the 
day reviewing the data + steering team 
recommendations and planning for the 
next phase of implementation

MAR
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Pillar Team Retrospective and Planning Session (March 19)
Pillar teams 

created 
newspaper 

headlines to 
update the whole 

group on their 
progress this year.

Pillar teams used 
a collaborative 

learning cycle to 
review the data 
and summarize 
key implications 
for each pillar.

Pillar teams defined key actions and 
pivots they need to make to meet pillar 

goals by the end of the school year.
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Pillar Headlines, as Shared by Pillar Teams on March 19

Culture and 
Environment

Student Voice and 
Opportunities

Meeting the Needs of 
Diverse Learners

Educating the Whole 
Child

Clear and 
Consistent 

Communication

Action steps implemented 
include:
● Staff recognition
● Coaches survey
● Increased athletic 

and extracurricular 
opportunities

● Identified and 
addressed barriers

● Increased access 
to transportation

● Conducted 
facilities study

● Extensive 
research leads 
to progress for 
our wolves’ 
families.

● Increased 
student voice, 
engagement, 
and leadership. 

● Teachers relate 
to students 
through new 
connection 
activities.

● Focus on high quality 
work.

● Multiple ways to show 
mastery.

● Students have diverse 
paths to choose from.

● Intervention plans to 
close identified 
learning gaps.

● Paths will be different 
from student to 
student.
All students should 
have a choice.

● Explored student 
apps, narrowed 
down to two, and 
trialed one.

● Identified needs for 
professional 
development and 
support for all staff.

● 12 of 13 buildings 
have begun PD work 
around trauma and 
restorative practices.

● MCAS schools 
begin state 
award process.

● Two way 
communication 
is key to the 
future.

● Ambassador 
Program coming 
to City.

● Coming soon: 
MOOV pilot!

Hyperlinked documents include pillar data analysis, 
retrospectives, and deep dives as conducted on March 19.

https://docs.google.com/document/d/1sWZi5IT72b0QHgy7bUu-fU3wX7aaT7bJ6gxT4iv7Nnk/edit?usp=drive_link
https://docs.google.com/document/d/1sWZi5IT72b0QHgy7bUu-fU3wX7aaT7bJ6gxT4iv7Nnk/edit?usp=drive_link
https://docs.google.com/document/d/1hTIGeMc7I6fnReITrSuW7PssUx2mnDt6B97dF31hETE/edit?usp=drive_link
https://docs.google.com/document/d/1hTIGeMc7I6fnReITrSuW7PssUx2mnDt6B97dF31hETE/edit?usp=drive_link
https://docs.google.com/document/d/1XixZKl3rwK1kSHwaKMrfAVEvrFve-Z_Lc8sJlhp8tck/edit?usp=drive_link
https://docs.google.com/document/d/1XixZKl3rwK1kSHwaKMrfAVEvrFve-Z_Lc8sJlhp8tck/edit?usp=drive_link
https://docs.google.com/document/d/1_K9EWLkImJrTgYGVgb48fNPUFXaGzyyRQCFA1RdVDwc/edit?usp=drive_link
https://docs.google.com/document/d/1_K9EWLkImJrTgYGVgb48fNPUFXaGzyyRQCFA1RdVDwc/edit?usp=drive_link
https://docs.google.com/document/d/1uGRfFjaJwcQGxigmVmXLIiOh85RR165kfGIG-kMoQnI/edit?usp=drive_link
https://docs.google.com/document/d/1uGRfFjaJwcQGxigmVmXLIiOh85RR165kfGIG-kMoQnI/edit?usp=drive_link
https://docs.google.com/document/d/1uGRfFjaJwcQGxigmVmXLIiOh85RR165kfGIG-kMoQnI/edit?usp=drive_link
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For an up-to-date list of action items 
and status updates, please visit the 

monitoring dashboard on our website.

https://docs.google.com/spreadsheets/d/1Nt2g3tBR-1Y4LZC6ujiwVKVPoHP0FqRI0-lB0DjGwR4/edit#gid=244510848
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Next Steps
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Upcoming Touchpoints
● Data Collection Survey + Call

○ Administer end of year community 
survey to gather data on impact of 
strategic plan

○ Review survey data and align on themes 
and key insights

● Retrospective + Planning Onsite
○ Reflect on data and current progress
○ Develop plan to pivot based on 

retrospective
○ Plan for the future of implementation, 

including years 2-5

ITERATE: IMPACT

Data Collection 
Survey + Readout 

Call

Retrospective + Planning 
(Onsite with Steering 

AND Pillar teams)
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Questions?


