
St. Joseph Regional Career Hub
November 20, 2024 

Recommendation

1



PROJECT TEAM

C. Todd Cummings, PhD. 
Joseph Somers, William Drehmel,
Todd Van Keppel, James Mason,
Chad Addie, Dr. Andrew Findlay, 
Ahnaf Tahmid, Andrew Wiand, 
Megan Dale, Bradley Kauffman, 
Ashwin Mitra, Kawnain Chowdhury, 
DJ Charmat



Industry 4.0
Automation and Robotics
Welding Technology
Construction Trades
Automotive Services
Precision Machining
Cybersecurity
IT Support
TV & Radio Broadcasting
Digital Design

Supply Chain & logistics
Entrepreneurship
Criminal Justice
Cosmetology
Human and Social Services
Culinary Arts
Hospitality Management
Early Childhood
Education Careers

C

CTE Courses



Evaluation Criteria

A selection of existing SBCSC facilities have been evaluated based on the 
recent availability of Zone Schools returned to SBCSC. Sites have been 
reviewed based on factors related to the effectiveness to function as a Hub for 
Career & Technical Education, including:

● Location within City of South Bend
● Cost of Renovation
● Public Transportation Accessibility (transpo bus line)
● Timeline to Completion (opening August 2025)
● Opportunities for Program Expansion (enrollment capacity)
● Potential for Parking Expansion
● Impact on District Students (graduation pathways)
● Proximity to Industry & Education Partners
● Alignment with Master Facilities Plan



Site Selection

Site Considerations:
● Studebaker 84
● Navarre
● Hamilton
● Warren
● Perley
● New Establishment
● Coquillard



Coquillard



Coquillard Elementary:
Current use as K-5 Washington District School

WASHINGTON 
MEDICAL 
MAGNET

Targets:
➔ > 500 total students
➔ ~ 400 SBCSC students
➔ ~ 100 sending students

Cost of Renovation: ~$10.5M

Coquillard Elementary School
19.33 Acres | 73,806 Square Feet

★ Establishes CTE District; proximity to 
Medical Magnet, Airport, and Industrial 
Park areas

★ Proximity to record Industry Investments 
on West Side

★ Convenient to US 20, US 2, and Toll Road
★ Available via Public Transportation
★ Land for Future Expansion and Parking
★ Supports all originally intended Pathways 

and Enrollment
★ Supports the K-8 transition at Dickinson, 

resolving enrollment concerns for both 
buildings

★ Possible host for SBCSC Daycare

Opening in August 2025
(requires ongoing construction during 

2025-2026 school year)

SOUTH SHORE

SBN AIRPORT
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Existing:  73,806 SQ. FT. 

Addition:  8,500 SQ. FT.



PHASE 1:
SUMMER 2025-2026

PHASE 2:
SUMMER 2026

Opening 
August 2025



Recommendation for Coquillard

Coquillard provides a financially advantageous option at 19.33 acres and 73,806 square feet within city 
limits, access to public transportation, and an estimated construction cost of $10,500,000. 

Opening in August 2025, this location resolves enrollment concerns for two buildings and supports the K-8 
transition at Dickinson per the Master Facilities Plan. This space allows for phased opportunities of SBCSC 
daycare facilities, adult education programs, and community-based career exploration across K-12. 

The location provides centralized accessibility for regional feeder high schools and space for expanded 
enrollment and program development. Proximity to existing industrial park areas and emerging industry 
investment provides greater opportunities for partnership and investment. 

Recommend pursuit of Coquillard as site for the St. Joseph County Career Hub

Renovations will require construction to continue through the 2025-2026 school year 
and into the summer of 2026. This timeline may create temporary disruptions. Other 
site options required similar construction timelines.  



Lessons Learned

Timing
Calendar Year vs School Year

Scope of Work
Identified Scope (no surprises)

Communication
Shared Understanding with all Stakeholders
Increased conversations with buildings and district levels



 

Funding Source Amount Commitment Status

SBCSC Bond/Capital Funds 8,500,000 Available

Other Commitments/Sources 2,000,000 Promised

Total Funds for 
Location* 10,500,000

Total 
Renovations/Location 
Cost Estimate 10,500,000

*Does not include all 
commitments, corporate 
sponsorships, future 
grants or a READI 
potential request. The 
other funds will be 
utilized for non-location 
costs of the project

New Building Studebaker Coquillard*

11 pathways 19 pathways 19+ pathways

52,883 
square feet

40,000
square feet

(38,000 usable)

73,806 
square feet

(8,500 expansion)

$21.8M ($19.8M 
construction)

$14M ($9.4M 
construction)

$10.5M (initial 
estimate)

Cost Evaluations
Capital Funds

*Coquillard renovation estimates 
pending formal design work to 
create concept drawing for 
utilization of space and projected 
cost of construction.

Comparative Costs for Location



 

Tentative Cost Breakdown

Coquillard

Addition $3,400,000.00

Infrastructure $975,000.00

Renovations $3,350,000.00

Total Construction $7,725,000.00

20% Contingencies $1,760,000.00

9% Soft Costs $950,400.00

Total $10,435,400.00



Distance / Travel Times
(county-wide equitable access)

South Bend Area High Schools Travel Times Travel Miles

Washington High School 6 min. 1.9 miles

Riley High School 15 min. 5.2 miles

Adams High School 15 min. 5.6 miles

Rise Up Academy 15 min. 4.6 miles

SB Adult Education (HS Equiv.) 6 min. 2.8 miles

St. Joseph HS 12 min. 4.3 miles

Marian HS 20 min. 7.6 miles

Purdue Polytechnic HS 11 min. 3.8 miles

Career Academy SB 10 min. 5.0 miles

Trinity at Greenlawn 14 min. 5.2 miles

The Portage School of Leaders 8 min. 3.0 miles

County-wide High Schools Travel Times Travel Miles

Mishawaka High School 21 min. 8.7 miles

New Prairie High School 20 min. 15. 3 miles

Penn High School 24 min. 11 miles

LaVille High School 27 min. 17 miles

John Glenn High School 32 min. 22.1 miles

Niles High School 21 min. 16 miles

Regional Career Centers Travel Times Travel Miles

Elkhart Area Career Center 36 min. 17 miles

AK Smith (Michigan City) 42 min. 33 miles

North Central Coop (Plymouth) 36 min. 31 miles



St. Joseph Regional Career Hub Centrality



St. Joseph Regional Career Hub Accessibility



Support for the Hub

Steering Committee 
Sending Schools

Representatives

Penn-Harris-Madison Josiah Parker

School City of Mishawaka Ben Modlin
Julie Fisette

New Prairie United School 
Corporation Tara White

Marian High School David Maugel
Mark Freund

St. Joseph High School John Kennedy

Purdue Polytechnic
Shatoya Ward
Justin Zobrosky
Eric Stewart

Industry & Community Partners

Regional Chamber of Commerce City of South Bend

Amazon Web Services enFocus

St. Joseph County Dept. of Infrastructure, 
Planning, & Growth

United Way of St. Joseph 
County

Northern Indiana Workforce Board Steel Warehouse

North Central CTE Memorial Hospital

Everwise Alkegen

Public Library of St. Joseph County Home Builders Association

Ivy Tech Value Tool and Engineering

Goodwill Junior Achievement

The Career Hub concept has received a wealth of Letters of Support from industry, community, and education 
partners across the region. Representatives from Sending Schools engaged with the Steering Committee planning team 
have voiced overwhelming support for Coquillard as host for the Hub.

*Many industry 
partners have 
demonstrated an 
interest in future 
investment in the Hub, 
and excitement about 
a West-side location.



Letters of Support

Numerous similar 
Letters of Support 
for the Career Hub 
have been received 
from the listed 
partners.



Questions?

 


