Business Meeting 1 November 12, 2024

The Business Meeting of the New London Board of Education was held on November 12, 2024 in
the New London Public Schools’ Welcome Center and via Zoom Webinars.

DRAFT
1. Call to Order

Vice-President Alexis Sylvain called the meeting to order at 7:00 p.m.
Present for the Board of Education: Vice-President — Bianca Alexis-Sylvain

Secretary — Nathan Caron

Board Members Present: Danni Cruz
Susan Hambey

Board Members Absent: President — Elaine Maynard-Adams
Karen Bergin
Alisha Blake

Present for the administration: Dr. Cynthia Ritchie, Superintendent of Schools (Attended
virtually)

2. Public Comment
None
3. Reports and Communications
e Board Chairperson’s Report
None
4. Information and Reports

I.  Superintendent’s Report
= Athletics Update
e Mr. Phil Orbe, Assistant Athletic Director, provided a
presentation to the Board which gave an overview of the
Athletics Program
= After School Programming Update
e Ms. Alexandra Colon, District Coordinator of Out-Of-
School Programs, provided a presentation to the Board
which gave an overview of the district’s after school
programs.
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A copy of these presentations are available upon request.
5. Approval of the Minutes
e October 28, 2024 — Business Meeting

Motion by Mr. Caron, seconded by Mr. Cruz, to approve the October 28, 2024
Business Meeting Minutes.

Motion carried, 4-0
6. Approval of the Consent Agenda
Motion by Ms. Alexis-Sylvain, seconded by Mr. Caron, that the following items, as set

forth on the Consent Agenda for the Business Meeting of November 12, 2024 be approved
unless removed by a Board member or the Superintendent of Schools:

A. Superintendent’s Written Report
I.  Academics
II.  Human Resources
I11.  Student & Family Support Services
IV.  Business and Finance

Motion carried, 4-0
7. Items Pulled from Consent Agenda

e Superintendent’s Written Report — Operations: Includes Magnet Pathways,
Athletics, Facilities & Technology

Motion by Mr. Caron, seconded by Mr. Cruz, to accept the Superintendent’s
Written Report — Operations: Includes Magnet Pathways, Athletics, Facilities and

Technology.

Mr. Caron asked about the water fountains at the high school that were mentioned
in the report. Mr. Gautier, Executive Director of Operations, explained that the
manufacturer has replaced all of the water fountains, with the exception of 4, at the
high school at no cost to New London. He further explained that the manufacturer
will also pay for the last 4 to be replaced, but they are currently on back order.

e Action Item — Elimination of Provided Transportation to ACT Schools effective
July 1, 2025

Motion by Mr. Caron, seconded by Mr. Cruz, to approve the elimination of
provided transportation to ACT Schools effective July 1, 2025.
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Mr. Gautier explained that the ACT School in Willimantic is an arts magnet
school. Currently, there are two New London students (1 junior and 1 senior) who
attend the school. It costs $94,000 to transport the students. He explained that the
district would continue the transportation for the rest of the school year, but
effective July 1 students choosing to attend that school will need to find alternative
transportation. It costs approximately $240 a day round trip to transport. It was
asked if the district has an obligation to provide transportation, and it was stated
that the district does not.

Motion carried, 4-0

8. Board Comments, Questions
Mr. Caron congratulated Ms. Alexis-Sylvain on leading a great meeting.
Ms. Hambey wanted to acknowledge the wonderful communications that they receive
including the Superintendent’s weekly report, the Family Connections newsletter and the
What’s Next communication. Additionally, she thanked Ms. Erica Bammerlin for all of her

years working for the district, including working with her daughter and servicing the entire
Special Education community.

Ms. Alexis-Sylvain thanked the staff and administration for their efforts. She challenged
everyone to be kind to one another and give everyone a bit more compassion and empathy.

8. Adjournment

Motion by Mr. Cruz, seconded by Mr. Caron, to adjourn the meeting.

Motion carried, 4-0

The meeting was adjourned at 7:42 p.m.

Respectfully submitted,

Nathan Caron
Secretary, Board of Education



