
For the fiscal year ending June 30, 2024

POPULAR ANNUAL FINANCIAL REPORT



A NOTE FROM
ACCOUNTING SERVICES
We are pleased to present the Fairbanks North Star Borough 
School District’s (the  District”) Popular Annual Financial 
Report (PAFR) for the year ending June 30, 2024.

Each year the district participates in an independent audit of its 
financial statements for the prior year. Altman, Rogers & Co., performed 
this year's audit and included a detailed review of financial transactions 
between July 1, 2023, and June 30, 2024. Preparation for the audit 
started in July 2024 and continued through October 2024. During this 
time, members of the assigned team from Altman, Rogers & Co., were 
provided access to the District's financial records to complete their 
review and testing activities. After the audit process, an unmodified 
("clean") opinion was issued. 

Although not required by the Alaska State Statute, the district prepares 
an Annual Comprehensive Financial Report (ACFR), which offers a 
complete and detailed presentation of the District's financial condition 
and an independent opinion of the report's information from our 
auditor. This document is available on the district's website. We are 
also pleased to release our fourth Popular Annual Financial Report 
(PAFR) this year. Based on the ACFR, the PAFR provides information 
about the district's financial condition without overwhelming detail and 
technical accounting terminology. This report will provide our 
stakeholders with an easily understandable overview of the district's 
financial position at the end of the 2023-24 fiscal year and key 
considerations for the future. 

Should you have any further questions or would like to offer feedback 
regarding this document, please do not hesitate to reach out.

Nicole "Nico" Herbert, CPA
Director of Accounting Services
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 District Boundaries
Located in the heart of 

Alaska, the District
serves students 

throughout 7,444 square 
miles, equal to the size of 

New Jersey.

 Student Demographics

 Enrollment Trends

2020 2021 2022 2023 2024

13,234

11,272

12,268
12,647 12,453

90.35
Attendance
Rate

76.25
Graduation
Rate

3.42
Dropout
Rate

College Degree

Bachelors 36.38%

Masters 62.48%

Ed Specialist 0.29%
Doctorate 0.86%

133.43 teachers were teaching out-of-field.

District

State

0% 20% 40% 60% 80% 100%

76.0%76.0%76.0% 24.0%24.0%24.0%

73.3%73.3%73.3% 26.7%26.7%26.7%

Instructional Non-Instructional

District Statistics

Teacher Quality

Spent on Instruction

Alaska Native/American Indian 18.0%

Two or More Races 18.4%

African American 9.9%

Asian/Pacific Islander 7.5% White 76.4%

Hispanic 8.3%

68+
Languages
Spoken

31.2%
Economically
Disadvantaged

15.7%
Special
Education

25.2%
Military
Connected

Information on District Statistics comes from 
our District Data Dashboards and Alaska's 
Public Schools: A Reprt Card to the Public.
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https://www.k12northstar.org/departments/research-accountability/data-dashboards
https://education.alaska.gov/compass/Report/2022-2023/16#overview
https://education.alaska.gov/compass/Report/2022-2023/16#overview


Dave Dershin 
Two Principal Recognitions
Congratulations to Dave Dershin, Randy Smith 
Middle School Principal, for being named the 2024 
Alaska Association of Secondary School Principals 
(AASSP) Alaska Principal of the Year for 2024 and 
Region VI Principal of the Year!

Meghan Eilers 
One of the Nation's Best

Hailed as the "Oscars of Teaching," the Milken
Educator Awards has rewarded and inspired

excellence in the world of education by honoring top
educators around the country since 1987.

Highlights from 2024 School Year

West Valley MCJROTC Program 
Achieves Naval Honor Award
This marks the third year in a row that the 
MCJROTC at West Valley High School has received 
the honor under the Direction of Chief Warrant 
Officer-5 Carlos V. Cruz (Ret.) and Staff Sergeant 
Travis Walker (Ret.).

3

https://out.smore.com/e/a25um/BGYXCU?__$u__
https://out.smore.com/e/a25um/PjcZz2?__$u__


Assets over Liabilities (Balance Sheet)

Cash 16,985,268 4,731,457 $512,137 $16,633,353 $27,445,019

Receivables 5,457,499 7,000,044 9,544,355 8,091,023 7,339,612

Inventories 298,191 682,127 618,560 607,081 631,106

Other assets 125,515 334,038 298,482 116,153 10,411

Total assets 22,866,473 12,747,666 $10,973,534 $25,447,610 $35,426,148

Liabilities FY20 FY21 FY22 FY23 FY24

Owed to vendors 436,211 800,442 $526,304 $1,277,131 $701,356

Owed to employees 1,358,943 1,143,682 1,413,187 1,249,022 1,830,906

Other liabilities 36,058 19,612 17,275 19,263 20,120

Total Liabilities 1,831,212 1,963,736 $1,956,766 $ 2,545,416 $ 2,552,383

Assets Over Liabilities 21,035,261 10,783,930 $9,016,768 $ 22,902,194 $32,873,765

Assets FY20 FY21 FY22 FY23 FY24

The balance sheet reports assets available for the District to provide services over District liabilities (amounts the 
District is obligated to pay in the future). Assets less liabilities provide the fund balances, of the District.

The amounts reported below represent only the District’s General Fund.

Fund Balance
The fund balance represents the District's ability to cover future expenses.  The District has three requirements to 
meet: Alaska Statute 14.17.505, Borough Code 7.04.125, and Board Policy 412.

$32.87m

Nonspendable 0.64k
Restricted 0.53k

Assigned 18.23k

Unassigned 13.47k
$13.47 million represents the portion of the General 
Fund's fund balance that has not been designed for 

the next fiscal year.

Unassigned Fund Balance

7.22%  is subject to Alaska Statue.

Alaska Statute Percentage

6 - 8%  is our minimum fund balance policy, which is 
between $14 - $16 million

Board Policy Expectation
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Revenues over Expenditures
The statement of revenues, expenditures, and changes in fund balance, provides a summary of district revenues 
received over expenditures provided by the District. Revenues and resources less expenditures and services 
determine the increase or decrease in district fund balances.

The amounts reported below represent only the District’s General Fund.

Local 51,236,487 50,035,623 51,715,737 54,453,972 56,210,433

State 132,610,914 125,391,471 123,933,819 121,688,320 116,459,581

Federal 16,272,528 16,684,873 11,387,607 13,815,606 20,923,172

Total revenues 200,119,929 192,111,967 187,037,163 189,957,898 193,593,186

Expenditures FY20 FY21 FY22 FY23 FY24

Instruction 117,547,238 118,066,335 105,691,646 98,496,914 103,160,277

Support services 30,367,339 31,009,976 30,573,564 27,900,429 29,658,354

School administration 13,954,184 14,067,978 14,509,183 7,816,943 8,460,918

District administration 12,903,059 12,412,023 13,228,768 2,563,179 2,855,470

Operations and maintenance of
plant 24,485,346 45,918,341 21,048,011 21,202,583 22,576,873

Student activities 1,925,249 1,732,541 1,544,900 1,422,214 1,864,548

Debt service - 2,227,737 2,208,279 1,922,343 2,012,695

Total expenditures 201,182,415 225,434,931 188,804,351 176,532,940 186,507,687

Other financing sources (uses) (1,568,150) 23,071,633 26 460,468 2,886,072

Revenues over Expenditures (2,630,636) (10,251,331) (1,767,162) 13,885,426 9,971,571

Revenues FY20 FY21 FY22 FY23 FY24
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General Fund Revenues

70M

60M

50M

40M

30M
2021 2022 2023 2024

Maximum

Received

Required

The Required Local Contribution equals the full and true 
value of the taxable property multiplied by the mill rate.

FY24 Revenues

28.49%

50.07%

4.82%

10.39%

6.22%

Foundation Program 50.07%

Borough Appropriation 28.49%

Retirement On-Behalf 4.82%

Impact Aid thru State 10.39%

Miscellaneous 6.22%

Borough Appropriations

Foundation Program

The District, as a component unit of the Fairbanks 
Borough receives funding called local contribution to 
education which is governed by AS 14.17.410.  The 
statute outlines the minimum and maximum amounts 
that can be contributed.

The largest portion of the District's revenue comes from the State of Alaska Foundation Formula (formula) 
governed by AS 14.17.000.  The intent was to bring equity to the allocation of resources across the State.  
Unfortunately, the Base Student Allocation (BSA), which is the per-student amount that is applied in the formula 
has remained relatively unchanged since 2018.  State one-time funds have been relied upon to maintain 
consistent operations.

An Overview of the Foundation Formula is provided by the Association of Alaska School Boards.

6.3K

6.1K

5.9K

5.7K

5.5K

5.3K
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

5,8305,8305,830

170170170

5,8805,8805,880

000

5,9305,9305,930

000

5,9305,9305,930

000

5,9305,9305,930

787878

5,9305,9305,930

117117117

5,9305,9305,930

000

5,9305,9305,930

000

5,9305,9305,930

220220220

5,9305,9305,930

340340340

One-Time

BSA
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FY24 Expenditures

60.47%17.39%

4.96%
1.67%

13.23%
1.09%

1.18%

General Fund Expenditures

Instruction - Includes all activities directly 
associated with the interaction between teachers 
and students.

Support services - Includes activities designed to 
assess and improve the well-being of students and 
assist staff with providing learning experiences for 
students.

School administration - Includes activities 
concerned with the overall administrative 
responsibilities of the school.

District administration - Includes activities that 
support administrative and instructional functions 
such as accounting, budgeting, human resources, 
purchasing, and information technology.

Operations & maintenance - Includes activities 
concerned with keeping buildings open, 
comfortable, and safe.

Student activities - Includes non-instructional 
school-sponsored and sanctioned student activities.

Debt service - principal and interest on long-term 
leases.

Expenditure Definitions

Instructional Spending
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Instructional Non-Instructional

The instructional percentage is based upon the 
district’s school operating fund expenditures reported 
under the uniform chart of accounts required under 4 
AAC 06.120 in Function 100 through Function 400.

Expenditures by Category
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3%
Salaries & Benefits Contracted Services

Supplies & Other

The district's primary expenditure is its workforce. 
Consistently, over 84 percent of our expenditures are 
spent on employee salaries, benefits, and related 
costs.
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Nutrition Services Fund

4M
5M
6M
7M
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4M
5M
6M
7M

8M
9M

2020 2021 2022 2023 2024

Expenditures Revenue Transfers In

Revenue & Expenditures by Year
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13M
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Expenditures Revenue Transfers In

Student Transportation Fund

Funding for transportation is 
based on its Average Daily 

Membership (ADM), less the 
District's correspondence 

students.

$902
Per Pupil=

The Nutrition Services Fund plays a crucial role in ensuring that the District provides appealing and nutritious 
meals that promote the overall health of each student so they can fully engage in the educational process.

In 2022, the meals being served doubled due to all kids being eligible for free meals.

311,916
Breakfasts Served

644,399
Lunchs Served

35%
Students Eligible for 
Free or Reduced Meals

The Student Transportation Fund provides transportation for students to and from school. Its purpose is to ensure 
that all students have equal access to education, regardless of their location or socioeconomic status.

State transportation funding has remained unchanged since 2016. Declining enrollment has further reduced 
funding for pupil transportation, as the funding is tied to enrollment. This presents a complex issue, as cutting 
routes to save costs can impact student accessibility and potentially increase transportation times.

Revenue & Expenditures by Year
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Stay Connected
Visit our website for the latest 
news and upcoming events.

k12northstar.org

Facebook

YouTube

Linked In

Join us on Alaska EdVenture as we explore the 
challenges, triumphs, and innovations in Alaska’s 
K-12 classrooms.

X (formerly Twitter)

Instagram

More than 17,905 People Following Fairbanks School District Across Social Media
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https://www.facebook.com/fsdk12
https://www.youtube.com/@northstar907
https://www.linkedin.com/company/fairbanks-north-star-borough-school-district/mycompany/
https://open.spotify.com/show/6wIzsQaTyMI2Z2ES3cMJ30?scrlybrkr=0c6ae2ab
https://podcasts.apple.com/us/podcast/alaska-edventure-lessons-from-the-k-12-frontier-with/id1750572938
https://www.youtube.com/playlist?list=PL3XJ2wnDsijPXmXPatoWCs0QiEpss5U9l
https://x.com/fsdk12
https://www.instagram.com/fsdk12/reels/



