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O.R.C. and O.A.C. Requirements
 O.R.C. 5705.391 and O.A.C. 3301-92-04

 Require a Board of Education to submit a five-year projection of 

operational revenues and expenditures along with assumptions to 

the Ohio Department of Education prior to November 30th and an 

update by May 31st of each fiscal year

 Required funds to be included in the five-year forecast are:

 General Funds (001)

 Any special cost center associated with general fund money

 Emergency levy funds (016)

 Any debt service (002) activity that would otherwise have gone 

to the General Fund



FIVE-YEAR FORECAST PRESENTATION

 Noteworthy Financial Impacts

 Revenue and Expenditure changes from FY24 to FY25

 Challenges for FY25 and beyond

 Revenues – the past 10 years and the next 5 years

 Expenditures - the past 10 years and the next 5 years

 Summary

 Q & A



NOTEWORTHY FINANCIAL IMPACTS

 ESSER funds have been completely exhausted as of September 1, 2024.  Since 

June 2021, the Federal Government has provided $2.2 million to Buckeye Local 

Schools to address a wide variety of Covid related issues.  All expenses 

formally covered with these funds will now fall on the General Fund. 

 Over the past 3 years, we have received $376,665.00 in Safety Grant dollars to 

upgrade cameras, swipe badges, doors, I-Pads, radios, communications, and a 

School Bus GPS system.  These improvements have been very helpful.  Any 

additional improvements may impact the PI funds or possibly the General 

Fund.



NOTEWORTHY FINANCIAL IMPACTS (con’t)

 On November 5, 2024, the Buckeye Schools have a $59 million Bond issue on 

the ballot.  In the event that Issue 15 is approved by the voters, the Master 

Facility Plan has called for a C.O.P.’s loan and a contribution of School District 

cash reserves to help fund the construction project.  The reduction of cash 

reserves will eventually reduce our investment revenue.  Additionally, the 

C.O.P.’s loan will require an estimated $750,000 per year from our general fund 

revenue to service this debt.  These impacts are NOT included in the forecast 

being presented tonight.

 Our Emergency levy will expire on 12/31/27.  If this levy is not renewed, it will 

negatively impact our annual General Fund revenue by $3,201,000.



REVENUE AND EXPENDITURE CHANGES FROM FY24

 Most of our revenue sources will remain fairly flat for FY25 with only modest 

growth.  The one exception will be the interest on our investments will increase  

from $530,000 in FY24 to an estimated $1,400,000 in FY25.  This is due to a new 

cash management decision to move funds from our operating account into the 

Star Ohio account, to provide some additional revenue.

 The negotiated agreement with Buckeye Local Education Association (BLEA) in 

the spring of 2023 (BLEA) resulted in annual raises of 3% in each year of the 

three-year agreement.  The negotiations with OPASE in the spring of 2024 

resulted in annual raises of 4%, 3%, and 3% over the term of the 3-year 

agreement.  With salaries and benefits being 80% of our expenditures, these 

contracts are an important part of the forecast.



GENERAL FUND CHALLENGES FOR FY25 AND BEYOND

 The Buckeye Local Schools are in a very solid financial situation.  However, the 

challenge we face is finding that very delicate balance between addressing 

facility and staffing needs with our available resources in a financially 

responsible and sustainable manner.

 With the potential passage of the $59 million bond issue on November 5th and 

the subsequent construction project(s), we will need to be very mindful of all 

other facilities that have not been included in the construction plans to ensure 

we are taking the necessary steps to ensure all students and staff are warm, 

safe, and dry throughout the school day.  
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Revenue Forecast Overview
• Only includes the General and Emergency Levy funds.

• General Property Tax, Personal Property Tax and the State Share of Property Tax  

are basically local revenue sources accounting for roughly 2/3 of our revenue 

stream (Over $22 million).  There may be a bump in 2026 due to Buckeye Schools 

being at the 20-mill floor for Res/Ag. once the reappraisal is completed in 2025.

• However, the emergency levy must be renewed before the end of CY2027 to avoid 

a loss of $3.2 million per year.  The first time this issue can be placed before the 

voters is in May 2026.

• State Aid is projected to remain relatively flat for the next few years.  

• As mentioned earlier, the investment revenue will increase this year.  However, the 

Federal Reserve will adjust rates which makes this revenue source unreliable on a 

long-term basis.
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Est. General Fund Revenue Sources FY25

Real Estate Taxes

50.75%

PUPP Taxes

14.70%

Other Local

8.10%

State Foundation

18.89%

Other State

7.55%

General Fund Revenues Estimated 2025   $ 30,651,531

Local Sources   73.56%

State Sources  

26.44%

 State of Ohio share is a significant source of funding

 Open Enrollment attending students are included in basic state aid 
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Expense Forecast Overview
• Payroll expenses jumped significantly this year due to ESSER Funds are no longer 

available to cover payroll expenses.  There were also a few additional staff 

members brought in the year (Asst. Principal, School Psych, a few bus drivers)

• Employee retirement and insurance costs increased to stay in line with payroll 

increases and due to market conditions for the insurance market.  

• Purchased Services is budgeted to increase as legal, utility, special education 

services, ESC costs, and substitute costs have all risen over the past couple of 

years.  Participation in CCP has increased which also adds to our cost. 

• Supplies and materials will increase this year as custodial, maintenance, and 

transportation needs increase due to increased costs. 

• Capital outlay has budgeted funds to address facility needs that may be 

undetermined right now, however we will be able to react quickly if needed.
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Est. General Fund Expenditures FY25

 Wages and benefits are 77.14%, the state average is 79.23% in FY23

Wages

58.34%

Benefits

24.95%

Services

10.05%

Materials

2.73%

Capital

1.82%

Other

2.11%
Debt Pmts.

0.00%

General Fund Operating Expenditures Est. 2025   $27,473,265
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Thank You

Questions?


