11/19/2024 Meeting Minutes

School: Dunleith Elementary Year 2024-2025 Email Address

School

Members (members in Affiliation: Email Address

attendance)

Rachel Brown-Miller Principal Rbrown-miller@marietta-city.k12.ga.us
Ella Andre Teacher Representative YR1 eandre@marietta-city.k12.ga.us

Andrea Archuleta Teacher Representative YR1 aarchuleta@marietta-city.k12.ga.us
Jaclyn Coomes Teacher Representative YR1 jcoomes@marietta-city.k12.ga.us
Crystal Gonzalez Parent Representative YR2 CGonzalez@marietta-city.k12.ga.us
Tawanna Wright Parent Representative YR1 tawannawright@marietta-city.k12.ga.us
Sanchia Stewart Parent Representative YR1 sanchiastewart@marietta-city.k12.ga.us
Candice Jimmerson-Johnson Community Representative cjimersonjohnson@mission127.ngo

Date: November 19, 2024

Quorum Yes No

Discussion:

e SGT Training: Check in on who is able to attend training
e Marietta City Schools Options:

o Option A: School Calendar follows similar calendar as 2024-2025 for both
semesters; End of school is May 26", Post-planning is May 27" and 28"

o Option B: Fall semester is similar, February differs with only 1 day off versus a
Winter Break; Last day of school would be 20" for students and Post Planning would
be 21t and 24" for staff

o 2026-2027 and 2027-2028 follow for both options

o Dunleith voted on Option A.

e SPLOTS Money and charter funds- $133,000-$245,000 cost of a new playground; working with
maintenance on obtaining a safety fence to separate the playground from the parking lot
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o SPLOTS Funds $25,000 for the playground- fence is a priority; replacing swings,
repainting basketball court lines, repaving court, adding picnic tables, etc.

o Original plan for $10,000.00 of the Charter Funds to pay for the fence on the K/1
Playground but we will use SPLOTS Funds

o Wediscussed and voted to use &13,000 of Charter Funds - to replace classroom
mats for safety purposes

Open Discussion: Questions, Concerns,
o Whatis the timeline of this taking place?
= The playground project would take place in the summer due to getting

proposal approved and completing the project when schoolis not in
session.

o Willthere be leftover costs after the mats?
= Unfortunately with costs, the classroom mats will take the majority of funds
and will take priority. Consolidated funds in the future will be used for
security and safety.

Next SGT Meeting: December 10™, 2024, 7:30-8:00
Meeting Adjourned: 8:01 AM



