
 RIGHT STUDENT, RIGHT PROGRAM, RIGHT REASONS 
 Central Program Application Rubric 

 The rubric must  NOT  be completed until the end of  first semester. 

 Student Name:  Counselor Name:  SAIS #: 

 High School:  Current Grade Level: 

 Possible  Points  Category  Rating Scale  Point Value  Points Awarded 

 20 

 Attendance/Punctuality 
 1st semester of current year 
 4 Tardies= 1 Period Absence 

 EXCLUDE FROM ATTENDANCE TOTALS: 
 Suspensions 

 For A One-Time Extenuating Circumstance 
 1 Week Absence= 1 Day of Absence 

 Chronic health absences  DO NOT  qualify as extenuating 
 circumstance 

 # Of Absences=  Total # of Period Absences 
 # Of Periods in a School Day 

 # of 
 Absences  0  1  2  3  4  5  6  7  8  9  10 

 Points 
 Awarded  20  18  16  14  12  10  8  6  4  2  0 

 0-20 

 10 
 Discipline 

 1st semester of current year 
 Include all discipline and suspension violations. 

 EXCLUDE  attendance-related discipline. 

 No 
 Discipline 
 Violations 

 Non 
 Suspension 

 Violation 
 1-4 Days of 
 Suspension 

 5+ Days of 
 Suspension 

 Points  10 
 Deduct 
 1 Point 

 Per Violation 

 Deduct 
 2 Points 

 Per Suspension 
 Day 

 0 

 Upload the Discipline Report if 4 or more points are deducted. 

 0-10 

 20  GPA 
 Cumulative Unweighted GPA 

 3.00 or above  20 
 2.5-2.99  16 
 2.00-2.49  10 
 1.99 or below  2 

 10 
 Career Choice 

 Students have met with a counselor to discuss 
 their career choice in their  Educational Career 

 Action Plan  (ECAP) meeting. 

 Consistent with ECAP  10 
 Related with ECAP  7 
 Revisiting/Investigating ECAP  3 
 Inconsistent with ECAP  1 

 10  Student Self Evaluation  Score will automatically populate in FOCUS from the student’s 
 application. 

 0 -10 

 70 Possible Points                                                                                                                                                                                                                   Total Points Awarded: 

 For students who do not meet requirements or score below 42 points on the rubric, a Student Success Action Plan must be instituted. 


