
Superintendent’s PIE Meeting

Thursday, November 21, 2024

11:00 a.m.

Remote Meeting

Superintendent Crozier opened the meeting at 11:01 a.m. and welcomed all who were present on Zoom.

Updates included:

● The Massachusetts School Building Authority has approved Sudbury’s submission for accelerated

roof repair projects at both Nixon and Haynes schools. This approval includes a reimbursement of

31% of the repair costs, with construction expected to begin in the summer of 2026.

● The Say Something program has successfully launched, with training completed for all grade

levels. The District has already received several tips through the anonymous reporting system and

has seen positive results so far.

● Budget Planning for FY26 is underway. Superintendent Crozier outlined the timeline and process,

which includes meetings with building administrators and cost centers; Listening Sessions at each

school, presentations during School Committee meetings, and discussions on budget priorities.

The final budget recommendation will be presented to the School Committee for approval in late

December.

Questions from participants included:

● Implementation of cell phone policies and yondr pouch storage.

● In regards to the Say Something Program, are all tips investigated, when and how are parents

notified, reporting timeline and were age-appropriate reporting examples shared with students

● Updated the group on the status of remote access to School Committee meetings.

Superintendent Crozier ended the meeting at 11:23 a.m.

The next Superintendent PIE meeting is tentatively scheduled for Thursday, December 19th at 11:00 a.m.


