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The 5 Year Forecast:
• Includes only the General Fund and any general fund debt

• Provides 3 years of history (FY22-24) & 5 years of projections (FY25-29)

• Is a long-range planning and management tool

• Is a snap shot financial report

• Is legally required twice a year (November & May)

Purpose & Objectives



Work Session Goals

• Review Five Year Forecast Based on Notable Assumptions

• Review Modeling/Scenarios 

• Discuss Next Steps

 



Recap of 2023 Revaluation (2024 Collection)
• 25% increase in Residential Values
• 22% increase in All Values (Residential, Business, 

PUPP)

Next Update – 2026 (2027 Collection)
Next Total Revaluation – 2029 (2030 Collection)

Assumption for 2026 Update – 11% increase

• 50% of 2023 Revaluation Increase

Notable Revenue Assumptions – 
Real Estate Taxes



Valuation 20 Year History



Property Values vs Tax Rates
How do increasing home values impact tax rates? 

©2023 Frontline Education 



Tax Rate Change
Current Tax Bills



• Amount: $9 Million

Contribution to Total Revenue: 9%

State Funding

• Funding Mechanism: FSFP 

• 6-Year Phase-In Initiated in FY2022

• Funding Model: Inputs-Based

• Local share based on property and income wealth

State Funding Structure

• Current Funding: Minimum Level (10%)

• Previous to FY2024: Minimum Level Funding at 5%

• $4.5 Million more annually than in FY2021

Sycamore Funding Levels

Assumption:  Current Law - Phase-in will remain at 67% and 10% minimum



Revenue History & Projections (Operating Revenues)





Notable Expenditures
Wages & Benefits:

OAPSE contract expires June 30, 2026
• $.60/hr base wage increase = 2.5% average
• .6% step increase

SEA contract expires July 31, 2027
• FY25 - 3.5%, FY26 - 3%, FY27 - 3.75%
• 2% step increase

Assuming 3% increases beyond contract expiration (Planning Purposes Only)
Assuming No Increase in Total Staff FTE

Health care rates increase 1/1/25 
• 8.9% True Cost, 11.9% PPO & HDHP
• Assuming 10% increase remainder of forecast



Notable Expenditures (cont’d)

Purchased Services:
● Assuming Instructional Coaches/Partners Remain Thru FY26

Supplies & Materials:
● Two New Curriculum Cost Incurred in FY25
● 3.5% Increase Predicted Moving Forward

Operating Transfers Out
● $4.1 million to PI Fund, $135,000 to Athletic Funds



Expenditure History & Projections
(Operating Expenditures)







Board Policy DA – General Fund cash balance goal not less than 25% of operating expenditures 
Approximately $25 Million



Summary

•Celebrate Financial Successes & Student Benefits (ROI)

•Analyze Options to Mitigate Financial Challenges in Year 4 & 5
 



What’s Next?

Review Scenarios/Options

○ Assume Full Phase-In of FSFP
○ New Revenue in Calendar Year 2026
○ Slowing the Growth of Expenditures
○ Combination of New Revenue & Slowing the Growth 

of Expenditures



Forecast Summary - November, 2024



Scenario:  FSFP Fully Phased-In & 6.5 Mill Levy
(Assumes 4.5 Operating & 2 PI)



Scenario:  FSFP Fully Phased-In



Scenario:  FSFP Fully Phased-In & 1.6% 
Expenditure Growth Cap

$23 Million Less in Forecasted Expenditures (FY26-FY29): Avg $5.74 Million Annually



Scenario: FSFP Fully Phased-In, 6.5 Mill Levy 
in CY26 & Expenditure Growth Cap 2.25%

$16 Million Less in Forecasted Expenditures (FY26-FY29): Avg $4 Million Annually



Assumed Timing - Calendar Year 2026

May 7, 2026 Election

● 100 Day Deadline: (January 25, 2026)
○ Resolution of Necessity Approved & Filed with 

County Auditor 
● 90 Day Deadline:  (February 6, 2026)

○ Resolution of Necessity, County Auditor’s 
Certificate and Resolution to Proceed Must be 
Filed with County Board of Elections

November 5, 2026 Election

● 100 Day Deadline: (July 26, 2026)
○ Resolution of Necessity Approved & Filed with 

County Auditor 
● 90 Day Deadline:  (August 7, 2026)

○ Resolution of Necessity, County Auditor’s 
Certificate and Resolution to Proceed Must be 
Filed with County Board of Elections



How Collection of New Revenue Works

6.5 Mill Levy Modeling:

● 4.5 Mill Operating Generates Approximately $12.7 Million Annually
● 2 Mill Permanent Improvement Generates Approximately $5.6 Million Annually

If Approved in May or November of 2026:
● February, 2027 Tax Settlement would Generate Approximately ½ of Annual Revenue

○ $6.35 Million Operating
○ $2.8 Million PI

● Fiscal Year Ends June 30, 2027
○ Received 50% of New Revenue in 1st Fiscal Year following Approval

● July 1, 2027 - June 30, 2028
○ District Receives Full Year Collections



Next Steps

● Advocacy
● Review Financial Parameters/Expenditure Growth Cap Options 

with Board Representatives
○ Prepare Recommendations for February/March Financial 

Retreat
● Continue to Monitor Finance
● Continue to Engage with Community


