School Governance Team
Meeting Minutes for SY 24-25

SAWYER ROAD ELEMENTARY SGT MEMBERS: Members Present

Susan Graves, Principal

Tezella Comeaux, Appointed Certified

Sara Cleveland, Elected Teacher Representative 1

Lisa Ramer, Elected Teacher Representative 2

Kevin Ware, Appointed Parent Member 1

Kelsie Peters, Elected Parent Member 2

Margot Moorman, Community Partner

Quinnoies Leonard, Community Partner

OXIX XX XXX X

Majid Bassery, Parent Liaison

Date: 11/22/2024 | Quorum: X Yes / O No

Agenda Items:

e  Kristi Averill — IB Policy Review
o Rights & responsibilities for all stake holders are included for the below policies
o Admissions Policy
= Doesn’t apply to SRE. Students enter as IB students and will continue through
10t grade when they decide which path to continue on through graduation
o Academic Policy
=  Plagiarism or cheating is hopefully avoided through implementing Learner
Profiles
o Language Policy
=  Teach students to read
e S.0.Rtrained (K-5)
=  Provide ESOL population with their needs
e Language surveys upon registering for class
e Screener to provide ESOL services
e Native languages are represented in media center
*  Provide 2" language for 2" — 5™ graders
o Inclusive Education Policy
= Gifted
e Specific extensions and testing to qualify
=  Struggling Students
e MTSS implemented
= Special Education



e SST team begins evaluations to provide necessary services
= ESOL
e Screeners
o Assessment Policy
= School wide
= District Wide
=  State Wide
= Nation Wide
o Policies all uploaded on SRE’s website
o IBrequires review of policy every year

e Calendar Survey Results
o Families — “A” Calendar was majority vote for all 3 year school years
o Staff — “A” Calendar was majority vote for all 3 year school years
o Chair held vote among SGT members (excluding principal)
= Unanimous vote for “A”

e Safety Update
o December meeting

e CCRPI
o January meeting

e MAP
o January meeting

e Renovations/Plan for Spring
o January meeting

e Weekof12/2-12/6
o 12/4 — Leadership Cobb (just SRE)
o 12/5 - Leadership Atlanta (all of MCS schools, minus MCAA)

Comments:

Recommendation to BOE:




