A Calgary French &
International School

Frequently Asked Questions (FAQs) regarding CFIS’s Tuition Fees

Vision - Calgary French & International School (CFIS) graduates will be active global citizens with a foundation
for life-long success, and our school will be the leader in French immersion and international education.

Mission — CFIS develops each student’s individual and academic potential through full French immersion, an
international focus and the development of the whole student in a rich and dynamic learning environment.

CFIS is a financially stable independent school focused on excellence in education with this vision and mission
in mind. This focus is highlighted in the school’s strategic plan with the following priorities:

Priority 1 - We will grow vibrant school divisions within a full French immersion and international context.
Priority 2 - We will engage our diverse community.
Priority 3 - We will value and celebrate our staff.

Priority 4 - We will strengthen our financial health.
Priority 5 - We will enhance and communicate our brand value and proposition.

We strengthen and build our financial health and strength for future sustainability (aim to reduce debt, build
endowment, review and set applicable tuition & fees).

Q. What are the tuition fees of other comparable Calgary-area independent schools?
A. The table below compares the current (2024-25) tuition and additional fees of CFIS with independent schools:
Category CFIS Rundle STS Webber LS LB R
College
JrPS, PS, JrK - Fulltime $17,570 n/a n/a $18,500 n/a
Kindergarten $16,760 $18,000 $20,923 $21,700 n/a
Elementary (Grades 1-3) $16,760 $19,900 $25,963 $21,700 n/a
Elementary (Grades 4-6) $17,000 $19,900 $26,249 $21,700 n/a
Junior High $18,470 $21,500 $26,535 $22,800 $21,596
Senior High $19,600 $22,600 $26,895 $23,300 $21,596
$3,500/family
or $2,000 for
o&‘:;:r:rf:iz':'::sal $2,000/family | $2,000/ family | $3,500/student Olii:i‘:‘egnt
Senior High
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(Registration)
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Q. What are CFIS’s sources of revenue?
A. The chart below shows CFIS’s revenue streams in 2023-24:

CFIS's 2023-2024 Revenue

$477,889;2% $544,225;3%

$514,010;3%
$152,637;1%

M Tuition & Fees
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M Facility Rentals and Food Services
M School Programs

W Other

Alberta Education’s funding formula is based on a 3-year weighted average calculation based on enrolment.
Therefore, funding can change from year to year, based on the most recent 3 years of enrolment of eligible
students. CFIS will start to see a positive impact from the increase in enrolment for the funded students that
are used in the Alberta Education calculations in more recent years.

Q. What are CFIS’s major operating costs (expenditures)?
A. The chart below shows CFIS’s expenditures in 2023-24:

CFIS's 2023-2024 Expenses
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Major areas of expenditure include teacher and staff salaries, wages and benefits (including pension/RSP
contributions, and premiums for employee health and dental benefits); debt principal and interest payments,
utilities, maintenance and improvements to the building and grounds; educational enhancements to various
levels of the school (e.g. UNESCO, Canadian Independent Accredited Schools, Round Square, and
International Baccalaureate Programs) and individual student learning (e.g. learning strategists, literacy
coaches); and strategic initiatives.
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What factors contribute to annual increases in CFIS’s tuition fees?

The CFIS Society’s Board of Governors (the “Board”) does not take tuition fee increases lightly, but it also has
a fiduciary responsibility to the short-term and long-term viability of the school. In general, a three percent
annual increase in tuition fees would only serve to maintain the status quo of provision of learning. There
are a number of factors why this is so.

CFIS’s teaching salary grid attempts to align with those of local school jurisdictions (such as the Calgary Board
of Education and the Calgary Catholic School District). This is done in order to retain our teachers, who are
one of our school’s greatest assets. It should also be noted that the nature of a teaching salary grid is such
that a teacher’s salary is mandated (by the grid) to increase approximately $4,000 per year for each year of
experience, up to a maximum of eleven years. With anywhere from 60 to 70 teachers at CFIS “on the faculty
grid” and 10 to 15 staff on “the ECE staff grid” each year, this in itself equates to anywhere from a 1.0 to 2.0
percentage tuition fee increase.

Other factors that contribute to potential increases include increases to health and other insurance
premiums, cost of utilities, building maintenance costs and debt interest, and the implementation of key
strategic initiatives that support the vision and mission of the school.

Each year, Administration and the Board review revenue and expenses, and base any future tuition increase
on a combination of the above factors. While the Board would ideally want to not increase tuition during
difficult economic times or in a pandemic, it is not prudent in either the short term or the long term to do so.

Is there any way to predict the tuition fees into the future?
The Board and Administration are committed to fiscal stewardship, and this must always be a priority in order
to ensure the future viability and sustainability of the school.

All revenues and expenditures are reviewed on a regular basis. Given current provincial government funding
levels, we anticipate that an annual increase in fees of somewhere between three and six percent will be
required going forward, to maintain the status quo with respect to CFIS’s provision of learning and
implementation of key strategic initiatives that support the school’s vision and mission.

In general, independent (private) schools have three levers: Tuition fees, class sizes, and salaries/wages.
Moving one lever affects another lever. Our independent school’s administrators and the Board work
constantly to determine the optimal balance between these three levers. For example, lower tuition would
likely mean an increase in the number of students per class.

I am a current CFIS parent who loves the school, but due to a change in economic circumstances, am
currently unable to afford tuition fees. Are there supports in place to help?
CFIS families of current students in Kindergarten to Grade 12 who are experiencing temporary financial
difficulties are encouraged to apply for a bridging bursary, administered by Apple Financial Services, using
this weblink:

https://www.applefinancialservices.ca/instructions/to_apply

Are all the field trip costs included in my fees?

Field trips costs are included in tuition fees other than those that are considered optional programs or newer
initiatives to the school such as the CALM Camp. (Please note that Travel Studies, band fees and certain
athletic fieldtrips are optional programs and are in addition to tuition.)

We have three children at CFIS. Does this entitle our family to a discount?
CFIS offers a 10% tuition fee discount for a family’s third child, and a 15% discount for a fourth child
starting in Kindergarten.
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