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. District Safety & Security Committee Meeting
\'""‘"—""’"/ Agenda 11/18/24
9:30 am via WebEx
Led by Rachael Freeman/Adam Lewin
Executive Director of Safety & Security

I.Call to Order

[l.Introductions/Sign In

Ill. Review of TEA Audits
A. Move into Closed Session to discussion finding at NSHS on 10/9/24
B. Discuss corrective actions
C. Discuss timeline to submit corrective action to TEA

IV.Open Forum

X.Adjournment

Members Present:

Emergency Management
Elliot Reep (City of Carrollton Emergency Management), Luke Parten (City of Farmers Branch
Emergency Management)

Police Department
Sgt. D’Vonyotto Noye (Dallas PD)

Board Members
Randy Schackmann (CFBISD Board of Trustees President), Marjorie Barnes (CFBISD Trustee)

CFBISD Departments

Dr. Wendy Eldredge (Superintendent), Brian Moersch (Deputy Superintendent), Chris Moore
(Asst Sup of Operations), Francisco Miranda (Area Director of School Leadership), Joe
LaPuma (Area Director of School Leadership)

Security
Rachael Freeman (Executive Director of Safety & Security), Adam Lewin (Director of Security),
Jahmal Thomas (Lead), Edward Flores (Lead), James Makona (Lead)

Parents
Pamela Cabrales (ECHS, Carrollton) , Danielle D’Aquisto (Creekview)



Campus Reps

Luz Soto-Dimas (Central ES Principal),Shashi Panatpur (Las Colinas AP), Dipa Thakkar (Freeman
AP), Megan Britton (McCoy AP), Shenia Young Brass (McWhorter AP), Lauren Hall (Davis AP),
Dorothy Ortiz (Good Principal), Talisha Anthony (Riverchase AP), Joshua Nasiatka (Sheffield AP),
Tiffani Milton (Long MS AP), Brian Anderson (Creekview HS AP),lsaiah Young & Dr. Stephanie
Jimenez (NSHS AP & Principal), Nicole Linscomb (Farmers Branch AP), Amy Bridges (Blair
Principal), Juliana Davis (Rainwater AP), Dreama Mayfield (Rosemeade Principal), Victoria Fields
(La Villita AP), Luke Geddie (Field MS AP), Patrick Moroney (Bush MS AP), Stephanie Muzio
(Thompson AP), Mary Reed (Country Place AP), Matt Smith (Perry MS AP), Dolly Viera
(McLaughlin-Strickland AP), Deborah Williams (Kent Principal), Stephanie Lopez (Grimes AP)

Minutes
The meeting was called to order at 9:30 AM.

Rachael Freeman reviewed the confidentiality clause and the purpose of the Committee.
Rachael led the committee in introductions and asked everyone to sign into the chat. The
agenda, and confidentiality clause was reviewed.

Rachael explained that one of the main purposes of this Committee is to discuss findings
from TEA Intruder Detection Audits, and that was the purpose of this special session. She
advised that if there are additional findings, we will need to schedule additional
meetings in a similar format.

Rachael reviewed what occurs when TEA shows up on a campus to conduct an IDA
(Intruder Detection Audit). TEA will randomly select 3 doors to perform door checks on
to make sure that the door is secured from the exterior. An unsecure door in this phase
WILL result in a finding. TEA will then move on to inspect all other exterior doors to check
for proper functionality. They will need an escort during this door check, and security can
provide that escort. An unsecure door in this phase will not result in a finding, but will

be documented. TEA will then ask for the door sweep logs, and campus safety plan, as
well as check for HB3 compliance. Rachael advised that 38% of our campuses have
received an IDA.

The Committee moved into closed session at 9:34 am and the confidentiality clause was
reviewed again.

Adam Lewin reminded the Committee to sign in via the chat, and the Committee moved back
into Open Session at 9:43 am.

No comments during Open Forum.
Rachael thanked the Committee members for their participation.

The meeting was adjourned at 9:44 am.



