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Leadership
Action Step #1: 
Understand the

Science of
Reading 



Instruction is
clear/ students

are not expected
to make

assumptions.
Teachers provide

clear examples.

SYSTEMIC AND
CUMULATIVE

EXPLICIT AND
DIRECT

RESPONSIVE
AND AUTHENTIC

Learning pathways
are personalized,

differentiated,
culturally and
linguistically
relevant,  and

context-based.

The reading process
is broken down into

skil ls  that are
introduced

systematically and
in a logical
sequence. 

What are the Principles of
Structured Literacy Instruction?



High-Impact Instructional Practices
 Developing the “Big 6”

@DrJChristie9LanguageOral LanguageTHE “BIG 6” SKILLS AND
COMPETENCIES

Oral Language

Phonological
Awareness

Phonics
Comprehension

Fluency

Vocabulary



Word wall as a tool for spelling focusing on the 26 letters.

Small groups based on reading level.

Teaching decoding using 3 cueing system.

Reading practice with leveled texts which provide
insufficient practice in decoding.

Leveled texts are not decodable since they have a
high percentage of words with phonics skills that

have not been taught. 

Attempting to build fluency with repeated reading.

High frequency word instruction using visual methods
such as flash cards.

Teaching spelling as if words are remembered by
sight-writing the word over and over; rainbow

spelling, flashcards for spelling words.

Small groups based on skill deficits.

Systematic and explicit teaching phonics with a
scope and sequence from simple to more complex

with spiraling review.

Practice taught skills using decodable texts.

Decodable texts have a high percentage of words
that have been taught in phonics.

Increase fluency by working on automaticity of
the sub-skills of reading.

High frequency word instruction that uses analysis
of sounds rather than memorization.

Teaching spelling with explicit processing of letter
order and identity (linking graphemes to
phonemes detected in pronunciations). 

Focus on orthographic mapping, to move students
from word identification (blending/sounding out) to

instant word recognition.  

No focus on orthographic mapping.

Balanced 
Literacy

Science of
 Reading

Belief that reading is a meaning-based activity
that is best acquired through immersion.

Teaching phonics as children make errors.

Top down apporach, starting with whole words and
what would make sense.   Begins with sight words

and cueing instead of  individual sounds and letters.

DRA assessments given to determine a reading
level.

Using Leveled text to drive instruction.

Belief that the code-based nature of reading needs
to be explicitly unpacked for the reading novice, so

that we are not learning reading to chance. 

Decoding as a skill.

Bottom-up approach, starting with phonemes, and
moving to graphemes to create whole words before

moving to meaning.

Diagnostic assessments (PAST, decoding
assessments, etc) given to determine skill needs.

Using assessment to drive instruction.

Sound wall as a spelling help with all 44 sounds represented.
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 K-2 ELA CurriculumLeadership Action
Step #2: 

Understanding
and Relationship

Between the
Science of

Reading and Key
Instructional
Frameworks
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Tier 2 & Tier 3 ELA Resources

Leadership Action
Step #2: 

Understanding
and Relationship

Between the
Science of

Reading and Key
Instructional
Frameworks

 



Phonological Awareness: Heggerty PreK-1, Tier II, Tier III
Phonics: UFLI in Kindergarten, Tier I Enhanced & Tier II Phonics Instruction

Vocabulary: Word Love 
Celebrations: Grade Level Celebrations in Reading and Writing

Decodable Text: Jump Rope Readers, Geodes, UFLI, Daffodill Hill Press, Syllasense
Comprehension: Thinking Maps, Writing about Reading



High-Impact Instructional Practices 
Developing the “Big 6”

Classroom Libraries: From GR Level to High-Interest Text Sets



.

Decodable Text: Now What?



Leadership Action Step #4: Implement Assessment
Systems for Identifying Students Progress and Needs



Universal Benchmark
Screener 
ELA K-2

Letter/Sound Identification
Concepts About Print
Phonological Awareness
High Frequency Words
Decoding
Encoding



Improve Tracking Systems for Identifying Students
Progress and Needs



Structural Shifts: Literacy Block
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Leadership
Action Step #3: 

Cultivate the
Conditions for
Learning and
Collaborative
Planning and

Action

Structural Shifts: 
Elementary Master Schedule



Leadership Action Step#3: 
Cultivate the Conditions for Adult Learning and

Collaborative Planning and Action



High-Impact Instructional Practices
Impact on the “Big 6”



First Grade 
Writing Exemplars 



High-Impact Instructional Practices
 Impact on the “Big 6”



High-Impact Instructional Practices
Impact on the “Big 6”



K-2 iReady Data Spring Comparison (Fall-Winter)



K-2 iReady Data Spring Comparison (Fall-Spring)



High-Impact Instructional Practices
 Developing the “Big 6”

Language

THE “BIG 6” SKILLS AND
COMPETENCIES

Oral Language

Comprehension

Phonological
Awareness

PhonicsFluency

Vocabulary



Leadership Action Step #1: 
Understand the Science of Reading



Leadership Action Step #1: 
Understand the Science of Reading



Leadership Action Step #1: 
Understand the Science of Reading
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Understanding
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Tier 2 & Tier 3 ELA Resources

Leadership Action
Step #2: 

Understanding
and Relationship

Between the
Science of

Reading and Key
Instructional
Frameworks
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Tier 2 & Tier 3 ELA Shifts
Leadership Action

Step #2: 
Understanding

and Relationship
Between the
Science of

Reading and Key
Instructional
Frameworks

 



Magnetic Reading: Building Knowledge with a Variety of High
Interest, Diverse,and Complex Texts



Structural Shifts: Literacy Block



Professional Development: Mike Ochs

Strategic Planing: District-Wide PD/ Goal Oriented

Goals: Vocabulary, Assessment, Grammar 

Shift from PD to Coaching Model



Leadership Action
Step #4: 

Implement
Assessment
Systems for
Identifying

Students Progress
and Needs



Shift from F&P Levels to Fluency Assessments



Shift in Assessment: Additional Standards Assessments



Shift in Practice: Skill Based Small Groups 



Improve Tracking Systems for Identifying Students
Progress and Needs



THANK
YOU


