LYME-OLD LYME SCHOOLS

Regional School District #18

A Private School Experience

Special Board of Education Meeting
November 20, 2024

Board Present: Jason Kemp, Chair: Anna James, Vice Chair; Scott Brown; Laura Dean-Frazier: Gavin
Lodge; Alexander Lowry

Absent by Previous Arrangement: Susan Fogliano; Martha Shoemaker; Christopher Staab
Administration Present.: lan Neviaser, Superintendent of Schools

The meeting was called to order by Chair Jason Kemp at 5:30 p.m. The purpose of the meeting was for
approval of bids for the PK-8 Building Project.

Mr. Neviaser reviewed the bid results and subsequent scope review of the low bidders by Downes
Construction Company which were approved by the PK-8 Building Committee at their meeting on

November 18. This information is attached to these minutes for informational purposes.

MOTION: Mr. Lodge made a motion, which was seconded by Mrs. Dean-Frazier, to approve the bids for
the Mile Creek School project as presented in the letter of authorization dated November 18, 2024.

VOTE: the Board voted unanimously in favor of the motion.
The meeting adjourned at 5:41 p.m. upon motion by Mrs. Dean-Frazier and a second by Mr. Lowry.
Respectfully submitted,

Anna James, Secretary Pro Tem



D DOWNES CONSTRUCTION COMPANY

November 18, 2024

Mr. lan Neviaser Project: REGION 18 MILE CREEK SCHOOL
Superintendent of Schools 205 Mile Creek Road Old Lyme, CT
Region 18 Mile Creek School Phase 2

tel: 860.434.7238

. . . Re: Letter of Authorization #2 (LOA) for
neviaseri@region18.org

Phase 2 Bids Taken on 10/17/2024 and 10/25/2024

Based on the attached bid results and subsequent scope review with the apparent low bidder(s), Downes
Construction Company, LLC recommends the contract for the above referenced Bid Package be awarded to:

Bid Package Subcontractor Name & Address Contract Sum
1.1 Progress Cleaning YJ Cleaning & Maintenance, LLC One Hundred Eighty-Three Thousand, Two Hundred
& Final Cleaning 27 Kibbe Street Fifty Dollars and No Cents .........5183,250.00

Hartford, CT 06106

6.1 General Trades Noble Construction & Three Hundred Seventy-One Thousand, Fifty Dollars
Management, Inc. and No Cents....... $371,050.00

39 Main Street
Centerbrook, CT 06426

7.2 Firestopping New Haven Firestop Systems, LLC | Forty-Nine Thousand Dollars and No
1294 Chapel Street, 2™ Floor Cents........549,000.00
New Haven, CT 06511

BP#9.1 Gypsum Acoustics Inc. Two Hundred Seventy-Seven Thousand, One
Drywall 58 Alna Lane Hundred Eighty Five Dollars and No

East Hartford, CT 06108 Cents....... $277,185.00
BP#9.3 Acoustical Connecticut Ceiling Solutions Two Hundred Forty-Eight Thousand, Three Hundred
Ceilings PO Box 579 Five Dollars and No Cents......5248,305.00

45 Elika Road

Wallingford, CT 06492

BP#9.6 Painting Mackenzie Painting Company One Hundred Three Thousand, Eight Hundred Thirty
60 Meade Street Dollars and No Cents......5103,830.00
Stratford, CT 06615




BP#10.1 Specialties CSNE, LLC

636 Nutmeg Road North
South Windsor, CT 06074

Seventy-Five Thousand, Six Hundred Eighty-Two
Dollars and No Cents....... $75,682.00

BP#22.1 Plumbing L&R Mechanical Services, LLC
System 461 Broad Street Unit A
Bristol, CT 06010-6639

Four Hundred Sixty-Two Thousand Dollars and No
Cents.......5462,000.00

Major notes on recommendation:
None

We believe that the above contractor(s) are the lowest responsible qualified bidder for the bid packages listed and
request your agreement to issue contracts. This value will be included in our future GMP Amendment #2. By signing
this Approval Letter, Regional School District #18 and the Building Committee is authorizing Downes Construction
Company, LLC to commence construction phase 2 services and agrees to compensate Downes Construction
Company, LLC for this work as a component of GMP Amendment #2 (Phase 2 Construction and General Conditions

and Phase) to our contract.

If there are any questions or concerns, please contact me at your earliest convenience.

Sincerely,
Downes Construction Company, LLC

A

Ben Stoner
Project Manager

Copy to: File; Budget Update Sheet Attached

I hereby authorize Downes Construction to proceed with construction in accordance with our agreement.

Agreed by: Agreed by:

Regional School District #18

(Signature) (Signature)
(Printed name and title) (Printed name and title)
(Date) (Date)

Please return one (1) signed copy of this letter indicating your approvals of the above




